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-1l. Pursuant to your directive of 26 November 1969, I have
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2. Forwarded herewith is the final report of investigation.

L7 20

1l Incl W. R. PEERS
as Lieutenant General, USA
N
F #\) o {'f (O



Volume I of the Report of the Department of the Army
Review of the Preliminary Investigations into the My Lai
Incident has been declassified and released by the Secretary
of the Army. This volume contains the body of the report.
It has not been altered in any way except to delete footnotes
which refer in large part to material in Volumes II and IV
which will not be released.

Volume III of the report has also been declassified and
released by the Secretary of the Army. Due to its volume
(seven books), however, it will not be reproduced. A
complete set of Volume III is available for examination in
the reference section of the Army Library, Room 1A 526
in the Pentagon.

For sale by the Superintendent of Documents, U.S. Government Printing Office
Washington, D.C., 20402 - Price $6.20
Stock Number 0800-00210



14 March 1970

MEMORANDUM FOR: SECRETARY OF THE ARMY
CHIEF OF STAFF, US ARMY

- .SUBJECT: Final Report of Investigation

I would like to record my concurrence in the basic find-
ings of the report and my satisfaction with the manner in
which the Ingquiry has been conducted by LTG Peers. I am satis-
fied that every reasonable effort has been made to determine
the full facts surrounding the original Army investigation of
the incidents and that the report fairly records what was found.

Since joining the Inguiry on December 5, 1969, Mr. Jerome
K. Walsh, Jr., and I, as civilian legal counsel, have served
as integral members of the Inguiry team. Our advice has been
continually solicited in the course of the Inquiry and our
suggestions as to issues to be examined and information to be
sought have been conscientiously pursued. We fully particip-
ated in the interrogation of witnesses, the review of the evi-
dence and the preparation of the report. While there have been
many aspects essential to the Inquiry and to a complete report
which go beyond a layman's sphere of knowledge, every attempt
was made by LTG Peers and members of his team to provide us
with the background information required to enlarge our partic-
ipation.

It became clear to me in the course of the Inquiry that
the resources and technical competence of the Army itself were
essential to a sound, thorough and effective examination of
this matter. I am convinced that it was desirable from the
point of view of the public and of all concerned that this
matter in the first instance be fully examined by the Army.

I believe it has been well done.

OBERT Mac TE
Special Counsel
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Chapter |
INTRODUCTION

A. PURPOSE OF THE INQUIRY

On 26 November 1969, the Secretary of the Army and the
Chief of staff, US Army, issued a joint memorandum directing
Lieutenant General William R. Peers to explore the nature and
scope of the original Army investigations of what occurred on
16 March 1968 in Son My Village, Quang Ngai Province, Republic
of Vietnam, and to determine:

1. The adequacy of such investigations or inquiries and
subsequent reviews and reports within the chain of command;
and : ’

2. Whether any suppression or withholding of information
by persons involved in the incident had taken place (Inclo-
sure 1).

The same memorandum specified that the Inquiry would be con-
cerned with the time period beginning March 1968 and continuing
until receipt by the Secretary of Defense and others of informa-
tion concerning the incident in a letter dated 29 March 1969
(Inclosure 2). It was further provided that the Inguiry would
neither include nor interfere with criminal investigations in
progress. Mr. Bland West, Assistant General Counsel of the Army,
was named as General Peers' deputy for purposes of the Inquiry.

B. SCOPE OF THE INQUIRY

The primary focus of the Ingquiry has been on the subsequent
reports and investigations of the Son My incident rather than on
the incident itself; however, it became apparent at an early
stage that the adequacy of those reports and investigations could
not be evaluated intelligently without a thorough understanding
of what actually took place during Task Force (TF) Barker's
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operations in the Son My area on 16-19 March 1968.* Addition-
ally, knowledge of the operational facts, including those relat-
ing to the commission of atrocities, was essential to a determi-
nation as to whether there had been any subsequent suppression
or withholding of information by persons having a duty to report.

For these reasons, the scope of the Inquiry included a com-
plete examination into the operational situation throughout TF
Barker's area of operations (AO) during the period 16-19 March
1968, together with an exploration of the facts relating to
atrocities committed in the course of such operations. The
latter aspect was pursued in sufficient depth to determine the
substantive facts concerning such atrocities, but no direct
effort was made to establish the criminal liability of partic-
ular individuals for possible violations of criminal statutes
or the law of war. The Office of the Provost Marshal General
of the Army assumed responsibility for investigation of these
possible violations in July 1969, and certain testimony and
other evidence developed in the course of that investigation
have been made available and incorporated in the record of
this Inquiry.

C. ORGANIZATION AND GENERAL CONDUCT OF THE INQUIRY

General Peers informed the Chief of Staff and Secretary of
the Army on 30 November 1969 that he intended to proceed by:

1. Reviewing the facts then available for background infor-
mation;

2. Collecting pertinent official records of units in Viet-
nam;

3. Locating and interrogating all witnesses known or deter-
mined to have information bearing on the incident; and

4. Preparing a report on the results of the investigation,
including appropriate findings and recommendations (Inclosure 3).

*By memorandum to the Secretary of the Army and the Chief of
Staff, US Army, dated 21 January 1970 (Inclosure 6), General
Peers pointed out that the name "My Lai (4)" used on some US
maps was a misnomer in the sense that it is not commonly used by
the Vietnamese and that the operations of TF Barker under inves-
tigation took place in several of the hamlets and subhamlets of
Son My Village. On 2 February 1970, the Secretary of the Army
and the Chief of Staff, US Army, confirmed to General Peers that
exploration of matters throughout all of Son My Village was con-
sidered to be within the scope of the original directive for in-
vestigation (Inclosure 7).
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On that same date, General Peers also recommended that a
distinguished lawyer be made available to the investigative team
in order to promote public recognition and acceptance of the ob-
jectivity of the Inquiry and to enhance its effectiveness (Inclo-
sure 4). In response to this request, the Secretary of the Army
obtained the services of Robert MacCrate, Esg., a partner in the
New York law firm of Sullivan & Cromwell and a Vice President of
both the New York State Bar Association and the Association of
the Bar of the City of New York, who agreed to serve as special
counsel. Jerome K. Walsh, Jr., Esqg., of the New York law firm
of Walsh & Frisch, was appointed associate special counsel.

An investigating team of Department of the Army personnel,
including field grade officers having extensive experience in
battalion-size combat operations in Vietnam and administrative
and support personnel, was assembled to assist General Peers.
Additional personnel were added to the team as requirements be-
came more clearly defined. Further details respecting the organ-
ization, procedures, and methods employed in the course of the
Inquiry are set forth in Inclosure 3.

On 9 December 1969, the Inquiry was officially designated as
"The Department of the Army Review of the Preliminary Investiga-
tions into the My Lai Incident” (Inclosure 5) and was given the
short title of "The Peers Inguiry."

The first phase of the Inquiry began at the Pentagon on 2
December 1969 with the taking of testimony from witnesses and the
collection and review of documentary evidence. Interrogation of
witnesses proceeded on a 6-day per week basis, and by 24 Decem-
ber, 39 witnesses had given testimony, some of them on more than
one occasion. Simultaneously, the investigative team was assem-
bling and studying numerous directives, orders, logs, reports,
maps, photographs, and other evidentiary materials bearing upon
the matters under review. On 13 December, two officexrs departed
for Vietnam to provide the team with continuing in-country repre-
sentation and to complete arrangements for the Vietnam phase of
the Ingquiry.

On 26 December, General Peers, the civilian special counsel,
and other members of the investigating team departed for Vvietnam.
Other members of the team, under direction of the deputy, Mr.
West, continued to examine additional witnesses at the Pentagon
¢uring the period General Peers was in Vietnam.

The Vietnam phase of the inquiry, which continued from 28 De-
cember 1969 until 8 January 1970, involved the taking of
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testimony from or interviews with key personnel throughout the
US military chain of command, US civilian personnel, officials
of the Government of Vietnam, Army Republic of Vietnam (ARVN)
officers and enlisted personnel, and Vietnamese civilians resid-
ing in the Son My Village area. Documents considered relevant
to the Inguiry were obtained from various headquarters, includ-
ing US Military Assistance Command, Vietnam (USMACV); US Army,
Vietnam (USARV); III Marine Amphibious Force (III MAF); Americal
Division; and the 1llth Infantry Brigade. Further documentation
was made available to the team by various Republic of Vietnam
(RVN) officials and ARVN headquarters. General Peers, the civil-
ian special counsel, and other members of the investigative team
made an on-site inspection of certain significant areas within
Son My Village, and other such areas were closely inspected by
General Peers at very low altitude utilizing an OH-6, a small,
observation-type helicopter. Two members of the investigating
team remained in Vietnam to continue the assembling of documents
and to obtain further information from in-country witnesses as
developments indicated the need.

The third phase of the Inquiry began with the return of
General Peers and party to Washington on 8 January 1970. During
his absence, the portion of the team working under Mr. West in
Washington had interrogated 41 additional witnesses. In order
to enable the investigative team to interrogate every person who
might reasonably be expected to have useful information without
unduly delaying completion of the Inquiry, General Peers estab-
‘lished three interrogation teams to take testimony concurrently.
A fourth team was added later for a limited purpose.* This pro-
cedure made it possible for the Ingquiry to interrogate a total
of 399 witnesses, some of them on several different occasions,
and nevertheless complete the taking of testimony by 7 March
1970.

Editing, reviewing, and summarizing of the transcripts of
testimony, preparation of exhibits, analysis of the issues and
evidence, and drafting of portions of the report were carried
forward by other members of the investigative team concurrently
with the taking of testimony. Consequently, upon the completion

*During the operation of TF Barker on 16-19 March 1968, two
rifle companies were employed on offensive operations in the Son
My Village area.. The third rifle company, A/3-1 Inf, was em-
ployed essentially in a blocking position north of Son My. The
fourth interrogation team was established to check out a lead of
possible misconduct by A Company. No reliable evidence of mis-
conduct was developed and, therefore, the activities of A
Company are not given detailed treatment in the report
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of hearings in early March and despite the vast volume of as-
sembled evidence, General Peers was in a position to complete
his review and analysis of the evidence and to prepare this re-

port within a minimum of time.
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DEPARTMENT OF THE ARMY

WASHINGTON, D.C. 20310

26 November 1969

MEMORANDUM FOR LIEUTENANT GENERAL WILLIAM R. PEERS
218-34-7471

SUBJECT: Directive for Investigation

Confirming oral instructions given you on 24 November 1969, you
are directed to explore the nature and the scope of the original U.S.
Army investigation(s) of the alleged My Lai (4) incident which occurred
16 March 1968 in Quang Ngai Province, Republic of Vietnam. Your
investigation will include a determination of the adequacy of the investiga-
tion(s) or inquiries on this subject, their subsequent reviews and reports
within the chain of command, and possible suppression or withholding of
information by persons involved in the incident.

Your investigation will be concerned with the time period beginning
March 1968 until Mr. Ronald L., Ridenhour sent his letter, dated
29 March 1969, to the Secretary of Defense and others., The scope of
your investigation does not include, nor will it interfere with, ongoing
criminal investigations in progress.

The procedures contained in AR 15-6 are authorized for such use
as may be required.

You are authorized to select and use on a full-time basis officer
and civilian members of the Army whom you deem necessary for the
conduct of the investigation. Your deputy is designated as Mr. Bland
West, Assistant General Counsel, Department of the Army. Should
you require other assistance, please let us know.

You will inform us at an early date of the expected completion date
of your report.

W.'C. WESTMORELAND Stanle!r R. Resor
General, U.S. Army : Secrétary of the Army

Chief of Staff

Inclosure |



Mr. Ron Ridenhour
1416 East Thomas Road #104
Phoenix, Arizona

March 29, 1969

Gentlemen:

It was late in April, 1968 that I first heard of
"Pinkville" and what allegedly happened there. ‘I received
that first report with some skepticism, but in the following
months I was to hear similar stories from such a wide variety
of people that it became impossible for me to disbelieve that
something rather dark and bloody did indeed occur sometime
in March, 1968 in a village called "Pinkville" in the Republic
of Viet Nam. . ’

The circumstances that led to my having access to the
reports I'm about to relate need explanation. I was inducted
in March, 1967 into the U. S. Army. After receiving wvarious
training I was assigned to the 70th Infantry Detachment (LRP),
11th Light Infantry Brigade at Schofield Barracks, Hawaii,
in early October, 1967. That unit, the 70th Infantry Detach-
ment (LRP), was disbanded a week before the 1lth Brigade
shipped out for Viet Nam on the 5th of December, 1967. All
of the men from whom I later heard reports of the "Pinkville"
incident were reassigned to "C" Company, lst Battalion, 20th
Infantry, 11th Light Infantry Brigade. I was reassigmed to
the aviation section of Headquarters Headquarters Company 1llth
LIB, After we had been in Viet Nam for 3 to 4 months many of
the men from the 70th Inf. Det. (LRP) began to transfer into
the same unit, "E" Company, 51lst Infantry (LRP).

In late April, 1968 I was awaiting orders for a trans-
fer from HHC, 1llth Brigade to Company "E," 51st Inf. (LRP),
when I happened to run into Pfc "Butch" Gruver, whom I had
known in Hawaii. Gruver told me he had been assigned to '"C"
Company l1lst of the 20th until April 1st when he transferred to
the unit that I was headed for. During the course of our con-
versation he told me the first of many reports I was to hear
of "Pinkville."
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"Charlie" Company 1/20 had been assigned to Task Force
Barker in late February, 1968 to help conduct "search and
destroy" operations on the Batangan Peninsula, Barker's
area of operation. The task force was operating out of
- L. F. Dottie, located five or six miles north of Quang Nhai
city on Viet Namese National Highway 1. Gruver said that
Charlie Company had sustained casualties; primarily from
mines and booby traps, almost everyday from the first day

they arrived on the peninsula. One village area was parti-
cularly troublesome and seemed to be infested with booby
traps and enemy soldiers. It was located about six miles

northeast of Quang Nhai city at approximate coordinates
B.S. 728795. It was a notorious area and the men of Task
Force Barker had a special name for it: they called it

"Pinkville." One morning in the latter part of March,
Task Force Barker moved out from its firebase headed for
"Pinkville." 1Its mission: destroy the trouble spot and

all of its inhabitants.

When "Butch" told me this I didn't quite believe that
what he was telling me was true, but he assured me that it
was and went on to describe what had happened. The other
two companies that made up the task force cordoned off
the village so that "Charlie" Company could move through
to destroy the structures and kill the inhabitants. Any
villagers who ranm from Charlie Company were stopped by the
encircling compantfes. I asked "Butch" several times if
all the people were killed. He said that he thought they
were, men, women and children. He recalled seeing a small
boy, about three or four years old, standing by the trail
with a gunshot wound in one arm. The boy was clutching
his wounded arm with his other hand, while blood trickled
between his fingers. He was staring around himself in
shock and disbelief at what he saw. '"He jJjust stood there
with big eyes staring around like he didn't understand;’
he didn't believe what was happening. Thenthe captain's
RTO (radio operator) put a burst of 16 (M-16 rifle) fire
into him." It was so bad, Gruver said, that one of the
men in his squad shot himself in the foot in order to be
medivac-ed out of the area so that he would not have to
participate in the slaughter. Although he had not seen it,
Gruver had been told by people he considered trustworthy
" that one of the company's officers, 2nd Lieutenant Kally
(this spelling may be incorrect) had rounded up several
. groups of villagers (each group consisting of a minimum of
20 persons of both sexes and all ages). According to the
story, Kally then machine-gunned each group, Gruver
estimated that the population of the village had been 300
to 400 people and that very few, if any, escapéed..
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After hearing this account I couldn't quite accept it.
Somehow I just couldn't believe that not only had so many
young American men participated in such an act of barbarism,
but that their officers had ordered it. There were other
men in the unit I was soon to be assigned to, "E" Company,
51lst Infantry (LRP), who had been in Charlie Company at the
time that Gruver alleged the incident at "Pinkville" had
occurred. I became determined to ask them about "Pinkville"
so that I might compare their accounts with Pfc Gruver's.

When I:arrived at "Echo" Company, 5lst Infantry (LRP)
the first men I looked for were Pfc's Michael Terry, and
William Doherty. Both were veterans of "Charlie'" Company,
1/20 and "Pinkville." 1Instead aof contradicting "Butch"
Gruver's story they corroborated it, adding some tasty tid-
bits of information of their own. Terry and -Doherty had
been in the same squad and their platoon was the third
platoon of "C" Company to pass through the village. Most
of the people they came to were already dead. Those that
weren't were sought out and shot. The platoon left nothing
alive, neither livestock nor people., Around noon the two
soldiers' squad stopped to eat. "Billy and I started to
get out our chow," Terry said, "but close to us was a.
bunch of Vietnamese in a heap, and some of them were moan-
ing. Kally (2nd Lt. Kally) had been through before us and
all of them had been shot, but many weren't dead. It was
obvious that they weren't going to get any medical atten-
tion so Billy and I got up and went over to where they
were. I guess we sort of finished them off." Terry
went on to say that he and Doherty then returned to where
their packs were and ate lunch. He estimated the size of
the village to be 200 to 300 people. Doherty thoughtthat -
the population of "Pinkville" had been 400 people.

If Terry, Doherty and Gruver could be believed, then
not only had "Charlie" Company received orders to slaughter
all the inhabitants of the village, but those orders had
come from the commanding officer of Task Force Barker, or
possibly even higher in the chain of command. Pfc Terry
stated that when Captain Medina (Charlie Company's commanding
officer Captain Ernest Medina) issued the order for the
destruction of "Pinkville'" he had been hesitant, as if it
were something he dfdn't want to do but had to. Others I
spoke to concurred with Terry on this.
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It was June before I spoke to anyone who had some-
thing of significamce to add to what I had already been told
of the "Pinkville" incident. It was the end of June, 1968
when I ran into Sargent Larry La Croix at the USO in Chu Lai.
La Croix had been in 2ad Lt. Kally's platoon on the day
Task Force Barker swept through "Pinkville." What he told
me verified the stories of the others, but he also had some-
thing new to add. He had been a witness to Kally's gunning:

down of at least three separate groups of villagers. "It was
terrible. They were slaughtering the villagers like so
many sheep." Kally's men were dragging people out of bunkers

and hootches and putting them together in a group. The"

people in the group were men, women and children of all ages.
As soon as he felt that the group was big enough, Kally
"ordered an M-60 (machine-gun) set up and the people killed.

La Croix said that he bore witness to this procedure at least
three times, The three groups were of different sizes, one

of about twenty people, one of about thirty people, and one of
about forty people. When the first group was put together
Kally ordered Pfc Torres to man the machine-gun and open

‘fire on the villagers that had been grouped together. This
Torres did, but before everyone in the group was down he ceased
fire and refused to fire again, After ordering Torres to
recommence firing several times, Lieutenant Kally took over

the M-60 and finished shooting the remaining villagers. in that
first group himself. Sargent La Croix told me that Kally didn't
bother to order anyone to take the machine-gun when the other
two groups of villagers were formed. He simply manned it him-
self and shot down all villagers in both groups.

This account of Sargent La Croix's confirmed the rumors
that Gruver, Terry and Doherty had previously told me. about
Lieutenant Kally. It also convinced me that there was a
very substantial amount of truth to the stories: that all of
these men had told. If I needed more convincing, I was to
receive it. '

It was in the middle of November, 1968 just a few
weeks before I was to return to the United States for sepa-
ration from the army that I talked to Pfc Michael Bermhardt.
Bernhardt had served his entire year in Viet Nam in "Charlie"

Company 1/20 and he too was ‘about to go home. "Bernie"
substantiated the tales told by the other men I had talked
to in vivid, bloody detail and added this. '"Bernie" had

absolutely refused to take part in the massacre of the villagers
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of "Pinkville" that morning and he thought that it was
rather strange that the officers of the company had not
made an issue of it. But that evening "Medina (Captain
Ernest Medina) came up to me ("Bernie'") and told me not

to do anything stupid like write my congressman'" about what
had happened that day. Bernhardt assured Captain Medina
that he had no suchthing in mind. He had nine months left
in Viet Nam and felt that it was dangerous enough just
fighting the acknowledged enemy:

Exactly what did, in fact, occur in the village of "Pink-
ville" in March, 1968 I do not know for certain, but I am
convinced that it was something very black indeed. I remain
irrevocably persuaded that if ycu and I do truly believe in
the principles, of justice and the equality of every man,
however humble, before the law, that form the very backbone
that this country is. founded on, then we must press forward
a widespread and public investigation of this matter with
all our combined efforts. I think that it was Winston
Churchhill who. once said "A country without a conscience
is a country without a soul, and a country without a soul
is a country that cannot survive." I feel that I must take
some positive action on this matter. I hope that you will
launch an investigation immediately and keep me informed
of your progress. If you cannot, then I don't know
what other course of action to take.

I have considered sending this to newspapers, maga-
zines, and broadcasting companies, but I somehow feel
that investigation and action by the Congress of the United
States is the appropriate procedure, and as a conscientious
citizen I have no desire to further besmirch the image of
the American serviceman in the eyes of the world. I feel
that this action, while probably it would promote attention,
would not bring about the constructive actions that the direct
actions of the Congress of the United States would.

Sincerely,

/s/ Ron Ridenhour

A TRUE COPY




30 November 1969

MEMORANDUM FOR: SECRETARY OF THE ARMY
CHIEF OF STAFF, UNITED STAYES ARMY

SUBJECT: Imnvestigation of the Adequacy of the Preliminary Inquiries
into the My Lai (4) Case

REFERENCE: Memorandum, Sec/Army and CofS, subject: Directive for
Investigation, 26 November 1969

1. This responds to your request in Referral Slip No. 58313, 26 November
1969, for a memorandum outlining the concept of the subject investigation,
the organization of the investigative team, and an estlmated completion
date of the report of iInvestigation.

2. Concept of Imvestigation.

The above reference assigns me the mission of determining the adequacy
of the original inquiries into the My Lai (4) incident of 16 March 1968,
the propriety of the command actions based thereon, and whether there was,
any improper suppression of information by persons in the chain of command
or otherwise responsible for reporting the incident to superior authority.
I have organized a team of investigative assistants and propose to. '
accomplish the mission by reviewing the facts available to date for
background purposes, collecting pertinent official records of the units
in Vietnam involved in the assault on My Lai (4), locating and interro-
gating all witnesses known to have information bearing on the mission,
and by preparing a report on the results of such investigation, including
appropriate findings and recommendations.

3. Organization.

I will be assisted in the investigation by the following personnel:

Mr. Bland West, 0GC (Deputy)

Colonel W. V., Wilson, OTIG

Colonel Robert E. Miller, OTJAG

Major E. F. Zychowski, OPMG

Mr. James S. Stokes IV, 0GC

Major Clyde Lynn, Recorder

Four Court Reporters not Yét named
Lieutenant Colonel J. H. Breen, Executive
Two or more clerk/stenos
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;SUBJECTE Investigation of the Adequacy of the Preliminary Inquiries
into the My Lai (4) Case .

Points of contact have been established with OCINFO, OCACSI, TAG
and Headquarters USMC. Others will be arranged as required.

4. Tentative Schedule of Activities.

It is planned that the organization and administration will be
finalized on 1 Dec 69 at which time personnel immediately associated
with the investigation will be sworn in. The interrogation of witnesses
will begin on 2 Dec 69. There being thirty to forty witnesses, the-
interrogations will probably go on for at least two weeks. Thereafter,
a vi§it will be made to Vietnam to review records, reports, files and
other pertinent documents, Upon return to the States additional
testimony will be taken as required and the report drafted and:
finalized. The estimated date of completion is 10 Jan 70,

5. It is recommended:that:

a, The investigation be given an official title to establish its
separate identity and to facilitate communications.

b. Information as to its title and purpose be disseminated to
appropyiate militaxy commands with instructions to provide requisite
assistance.

W. R. PEERS
Lieutenant General, USA

1
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30 November 1969

MEMORANDUM FOR: SECRETARY OF THE ARMY
CHIEF OF STAFF, UNLTED STATES ARMY

SUBJECT: - Appointment of Legal Counsel

REFERENCE: ' Memorandum, Sec/Army and CofS, subject: Directive for
Investigation, 26 November 1969

1. As you are aware, intense interest has been expressed in Congres-
sional quarters and by the public as to whether the preliminary inquiries
into the My Lai (4) incident involved a "cover-up by the Army." I

intend to conduct the investigation as directed by the above reference

in a completely impartial manner. However, I believe that public
recognition and acceptance of the objectivity of the inquiry and its
effectiveness would be pxomoted if I had available to me a distinguished
jurist of impeccable integrity, It is visualized that he would observe
and appraise the investigation as it progresses and provide assistance
and guidance as to the proceedings and any legal matters related thereto.

2, Accordingly, I recommend that you solicit the services of such an
individual and designate him to serve as my legal counsel.

Yz, ﬂgf{x LA

W. R. PEERS
Lieutenant General, USA

) 1-14
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SUBJ: Investigation of Reporting of My Lai (4) Incident
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1. The Secretary of the Army and I have appointed Lieutenapt General
William R. Peers, 218-34-7471, to explore the nature and scope of the
original U.S. Army investigation(s) of the incident which allegedly
occurred on 16 March 1968 at My Lai (4) in Quang Ngai Province,
Republic of Vietnam. Mr. Bland West, 446-D1-8436, Office of the
Army General Counsel, has been appointed as LTC Peers' Deputy.
Salected Department of the Army personnel will assist LIG Peers.
2. LIG Peers' investigation will be referred to as "The Depgrtment
of the Army Review of the Preliminary Investigations into the My
Lat Incident”" (Short title: ‘“'Peers' Inquhfy").

3. Request you provide assistance to LIG Peers and members of his

team as required.
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- DEPARTMENT OF THE ARMY
© WASHINGTON, D.C. 20310 -

"CS(Peers Inquiry) v o K 21 January 1970

v 'MEMORANDUM FOR: SECRETARY OF THE ARMY
CHIEF OF STAFF US ARMY

SUBJECT: Scope of Investigation

1. Reférence, Secretary of the Army/Chief of Staff US Army
memorandum, Subject: Directive for Investigation, dated
26 Nov 69 (Tab A). : ' ‘ s

2. The above-referenced directive appoints the undersigned
as the investigating officer to explore the nature and scope
. of the original. US Army investigation(s) .of the alleged My

- Lai (4) incident which occurred 16 March 1968 in Quang Ngai
“"Province, Republic of Vietnam. Our recent visit to South.

- Vietnam as well as the testimony~taken—to date indicate'

a. The name My Lai (4) as indicated on sSéme “uUs maps is
- .a misnomer in the sense that-it is not commonly uséd by the

" .Vietnamese. That part so designated as My Lai (4) is ref-

'ﬂerred to as Thuan Yen Sub-hamlet of Tu: Cung Hamlet..

o 'b. Activities which took place in'Tu Cung”Hamletloﬁv .
;3216 March 1968 involved at least parts of three other sub--
' hamlets, namély Binh Tay, Binh Dong and Trung Hoa.

¢. There is evidence to show that other atrocities and/

. or violations of military regulations were committed _in the. -

-other three hamlets of Son My Vlllage, namely, Co Luy, “My.Llai
‘and My Khe.. :

3. A chart showing the Vietnamese names for the_hamlets and
sub~hamlets in Son My Village as compared to those shown on
US maps is attached at Tab B. A graphic portrayal of this
information is at Tab C.

4. In light of the -above, it is recommended that the geog-
raphic scope of the final report be extended to include the _
-entire Son My Village. This would be more realistic in terms
- of the area and activities involved and would permit better

1-16
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DEPARTMENT OF THE ARMY
' | WASHINGTON, D.C. 20310 -

Cs (Peers Inquiry) : IR - 21 January 1970

'MEMORANDUM FOR: SECRETARY OF THE ARMY
CHIEF OF STAFF US ARMY

SUBJECT: Scope of Investigation

1. Reféerence, Secretary of’ the Army/Chief of Staff US Army
memorandum, Subject: Direéctive for Investigation, dated
26 Nov 69 (Tab A). ‘ ' o

2. The above-referenced directive appoints the undersigned

as the investigating officer to explore the nature and scope

. of the original US Army investigation(s) .of the alleged My

- Lai (4) incident which occurred 16 March 1968 in Quang Ngai
‘Province, Republic of Vietnam. Our recent visit to South

- Vietnam as well as the testimony»takenfto date indicate-

a. The name My Lai (4) as ‘indicated on some US maps is
.a misnomer in the sense that-it is not conmonly used by the
' .Vietnamese. That part so designated as My Lai (4) is. ref-
“erred to as Thuan Yen Sub-hamlet of Tu- Cung Hamlet.

: b: Activities which took place in Tu Cung”Hamlet'bh
+.-16"° March 1968 involved at least parts of three other sub-.-
hamlets, hamély Binh Tay, Binh Dong and Trung Hoa.-

Cc. There is evidence to show that other atrocities and/-

. .or violations of military regulations were committed in .the. .

~ ‘other three hamlets of Son My Vlllage, namely, Co Luy, My Lai
‘and My Khe.. :

3. A chart showing the Vietnamese names for the hamlets and
sub-hamlets in Son My Village as compared to those shown on
US maps is attached at Tab B. A graphic portrayal of this
information is at Tab C.

4, In light of the -above, it is recommended that the geog-
raphic secope of the final report be extended to include the
‘entire Son My Village. This would be more realistic in terms =
- of the area and activities involved and would permit better
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CS(Peers Inquiry) _ 21 January 1970
SUBJECT: Scope of Investigation

definition within the report of the actions which took place
in some of tbe sub-hamlets,

5. Recommend the memorandum at Tab D be approved and signed.

7

4 Incl W. R. PEERS
as -Lieutenant General, USA



DEPARTMENT OF THE ARMY

WASHINGTON, D.C. 20310

2 FEB 1970

MEMORANDUM FOR LTG WILLIAM R, PEERS

SUBJECT: Son My Investigation

The recommendation contained in your memorandum of
21 January 1970, to the effect that your inquiry in final report
should cover all of Son My Village, Quang Ngai Province,
Republic of Vietnam, is approved. The exploration of matters
within Son My Village is considered to be within the scope of your
original directive for investigation, dated 26 November 1969.

Tl b el o Hankey & K

W. C. Westmoreland Stanley R. Resor
General, U. S, Army Secretary of the Army
Chief of Staff
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Chapter 2
SUMMARY REPORT

A. THE SON MY VILLAGE INCIDENT

During the period 16-19 March 1968, a tactical operation was
conducted into Son My Village, Son Tinh District, Quang Ngai Pro-
vince, Republic of Vietnam, by Task Force (TF) Barker, a batta-
lion-size unit of the Americal Division.

TF Barker was an interim organization of the 1llth Bri-
gade, created to fill a tactical void resulting from the with-
drawal of a Republic of Korea Marine Brigade from the Quang Ngai ..
area. The Task Force was composed of a rifle company from each 7
of the 1llth Brigade's three organic infantry battalions - A/3-1
inf, B/4-3 Inf, C/1-20 Inf. The commander was LTC Frank A.
Barker (now deceased).

The plans for the operation were never reduced to writing
but it was reportedly aimed at destroying the 48th VC Local Force
(LF) Battalion, thought to be located in Son My Village, which
also served as a VC staging and logistical support base. On two
previous operations in the area, units of TF Barker had received
casualties from enemy fire, mines, and boobytraps, and had not
been able to close effectively with the enemy.

On 15 March 1968, the new 1llth Brigade commander, COL Oran
K. Henderson, visited the TF Barker command post at Landing Zone
(LzZ) Dottie and talked to the assembled staff and commanders. He
urged them to press forward aggressively and eliminate the 48th
LF Battlion. , Following these remarks, LTC Barker and his staff
gave an intelligence briefing and issued an operations order.
The company commanders were told that most of the population of
Son My were "VC or VC sympathizers" and were advised that most
of the civilian inhabitants would be away from Son My and on
their way to market by 0700 hours. The operation was to commence
at 0725 hours on 16 March 1968 with a short artillery preparation,
following which C/1-20 Inf was to combat assault into an LZ immedi-
ately west of My Lai (4) and then sweep east through the subhamlet.
Following C Company's landing, B/4-3 Inf was to reinforce C/1-20
Inf, or to conduct a second combat assault to the east of My Lai
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(4) into an LZ south of the subhamlet of My Lai (1) or "Pinkville."
a/3-1 Inf was to move from its field location to blocking posi-
tions north of Son My.

During or subsequent to the briefing, LTC Barker ordered
the commanders of C/1-20 Inf, and possibly B/4-3 Inf, to burn the
houses, kill the livestock, destroy foodstuffs and perhaps to
close the wells. No instructions were issued as to the safeguard-
ing of noncombatants found there.

During a subsequent briefing by CPT Medina to his men, LTC
Barker's orders were embellished, a revenge element was added,
and the men of C/1-20 Inf, were given to understand that only the
enemy would be present in My Lai (4) on 16 March and that the
enemy was to be destroyed. In CPT Michles' briefing to his
platoon leaders, mention was also apparently made of the burning
of dwellings.

On the morning of 16 March 1968, the operation began as
planned. A/3-1 Inf was reported in blocking positions at 0725
hours. At about that same time the artillery preparation and
fires of the supporting helicopter gunship were placed on the
C/1-20 Inf LZ and a part of My Lai (4). LTC Barker controlled
the artillery preparation and combat assault from his helicopter.
COL Henderson and his command group also arrived overhead at
approximately this time.

By 0750 hours all elements of C/1-20 Inf were on the ground.
Before entering My Lai (4), they killed several Vietnamese flee-
ing the area in the rice paddies around the subhamlet and along
Route 521 to the south of the subhamlet. No resistance was
encountered at this time or later in the day«

The infantry assault on My Lai (4) began a few minutes
before 0800 hours. During the 1lst Platoon's movement through the
southern half of the subhamlet, its members were involved in
widespread killing of Vietnamese inhabitants (comprised almost
exclusively of old men, women, and children) and also in property
destruction. Most of the inhabitants who were not killed immedi-
ately were rounded up into two groups. The first group, consist-
ing of about 70-80 Vietnamese, was taken to a large ditch east of
My Lai (4) and later shot. A second group, consisting of 20-50
Vietnamese, was taken south of the hamlet and shot there on a
trail. Similar killings of smaller groups took place within
the subhamlet.



Members of the 2d Platoon killed at least 60-70 Vietnamese
men, women, and children, as they swept through the northern half
of My Lai (4) and through Binh Tay, a small subhamlet about 400
meters north of My Lai (4). They also committed several rapes.

The 3d Platoon, having.secured the LZ, followed behind the
lst and 2d and burned and destroyed what remained of the houses
in My Lai (4) and killed most of the remaining livestock. Its
members also rounded up and killed a group of 7-12 women and
children.

There was considerable testimony that orders to stop the
killing were issued two or three times during the morning. The
2d Platoon received such an order around 0920 hours and promptly
complied. The lst Platoon continued the killings until perhaps
1030 hours, when the order was repeated. By this time the 1lst
Platoon had completed its sweep through the subhamlet.

By the time C/1-20 Inf departed My Lai (4) in the early
afternoon, moving to the northeast for link-up with B/4-3 Inf,
its mémbers had killed at least 175-200 Vietnamese men, women,
and children.* The evidence indicates that only 3 or 4 were
confirmed as Viet Cong, although there were undoubtedly several
unarmed VC (men, women, and children) among them and many more
active supporters and sympathizers. One man from the company was
reported as wounded from the accidental discharge of his weapon.

Since C Company had encountered no enemy opposition, B/4-3
Inf was air-landed in its LZ between 0815 and 0830 hours, follow-
ing a short artillery preparation. Little if any resistance was
encountered, although the 2d Platoon suffered 1 KIA and 7 WIA
from mines and/or boobytraps. The lst Platoon moved eastward
separately from the rest of B Company to cross and secure a
bridge over the Song My Khe (My Khe River). After crossing the
bridge and approaching the outskirts of the subhamlet of My Khe
(4), elements of the platoon opened fire on the subhamlet with
an M-60 machinegun and M-16 rifles. The fire continued for ap-
proximately 5 minutes, during which time.some inhabitants of My
Khe (4), mostly women and children, were killed. The lead ele-
ments of the platoon then entered the subhamlet, firing into the
houses and throwing demolitions into shelters. Many noncombat-
ants apparently were killed in the process.

* Casualty figures cited for My Lai (4) were developed by
this Inquiry solely on the basis of statements and testimony of
US personnel. Separate estimates by the Criminal Investigation
Division (CID) agency together with other evidence, indicate the
number of Vietnamese killed in the overall area of Son My Village
may have exceeded 400.
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It is believed that only ten men in B/4-3 Inf directly
participated in the killings and destruction in My Khe (4); two
of these are dead and the remaining eight have either refused
to testify or claim no recollection of the event. As a result,
it has not been possible to reconstruct the events with certain-
ty. It appears, however, that the number of noncombatants
killed by B/4-3 Inf on 16 March 1968 may have been as high as
90. The company reported a total of 38 VC KIA on 16 March, but
it is likely that few if any were Viet Cong.

On the evening of 16 March 1968, after C/1-20 Inf and B/4-3
Inf had linked up in a night defensive position, a Viet Cong sus-
pect was apparently tortured and maimed by a US officer. He was
subsequently killed along with some additional suspects by Viet-
namese National Police in the presence of US personnel.

During the period 17-19 March 1968 both C/1-20 Inf and B/4-3
Inf were involved in additional burning and destruction of dwel-
lings, and in the mistreatment of Vietnamese detainees.

B. REPORTS OF THE INCIDENT
1. Reports of Civilian Casualties

Commencing early in the operation, commanders began re-
ceiving reports of civilian casualties in My Lai (4). At about
0930 hours, MG Koster was advised by COL Henderson that he had
observed 6 to 8 such casualties. The figure was increased when
LTC Barker reported to Henderson during the afternoon that the
total was 12 to 14, and was further increased to 20 in a report
Barker made that evening. This last report was relayed to MG
Koster at about 1900 hours. None of these reports was entered
in unit journals or reported outside the Americal Division.

2. Observations and Complaints by Aviation Personnel

One element which provided combat support to TF Barker
on 16 March was an aero-scout team from Company B, 123d Aviation
Battalion.- A pilot of this team, WOl (now 1lLT) Hugh Thompson,
had been flying at a low altitude over My Lai (4) during the
morning hours and had observed the actions of C/1-20 Inf. He
became greatly concerned over the "needless and unnecessary kil-
lings" he had witnessed. He landed his helicopter several times
to aid the inhabitants and in an attempt to stop the killing.

Shortly before noon, WOl Thompson returned to LZ Dottie and
reported his observations to his company commander, MAJ Frederic
Watke. The complaints of WOl Thompson were confirmed by other
pilots and crewmen who had also been over My Lai (4). The
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complaints were expressed in most serious terms; those who were
present heard the terms "killing" and "murder" used freely with
estimates of the dead in My Lai (4) running over 100. Upon re-
ceipt of this report, MAJ Watke went to the commander of TF Bar-
ker and advised him of the allegations. Watke stated that Barker
then left for his helicopter, presumably to visit C/1-20 Inf.
Watke considered the matter was "in the hands of the man who
could do something about it" and took no further action at that
time. Later that day, he again encountered Barker who advised
him that he could find nothing to substantiate Thompson's alle-
gations. While Watke testified that he was convinced at the
time that LTC Barker was lying, he took no further action until
2200 hours that night when he reported to his battalion command-
er, LTC Holladay, and related for the second time the substance
of what is hereafter referred to as the "Thompson Report."”

3. The Order to Return to My Lai (4)

At about 1530 hours on 16 March, after receiving a
second report of civilian casualties, COL Henderson stated he
became suspicious and directed TF Barker to send a company back
through My Lai (4) to ascertain the exact number of casualties
and the cause of death. As the order was being transmitted to
C/1-20 Inf by TF Barker, it was monitored by MG Koster, the com-
mander of the Americal Division, who inquired concerning the
reasons. After a brief explanation by the CO of C/1-20 Inf,
during which time MG Koster was advised that 20-28 noncombatants
had been killed, MG Koster countermanded the order and directed
that COL Henderson be notified. There were no further efforts
to make an on-site determination of the cause or extent of the
civilian casualties.

4., The Thompson Report Reaches Division Headquarters

Because of the late hour at which LTC Holladay received
the report from MAJ Watke, they waited until the K following morn-
ing before reporting to BG Young, an Assistant Division Commander.
Watke repeated his story, which both he and LTC Holladay agree
contained the allegations that there had been "lots of unneces-
sary killing...mostly women, children and old men" and that a
confrontation had taken place between personnel of aviation and
ground units; however, there is conflict as to the number of cas-
ualties mentioned. LTC Holladay and MAJ Watke also agree that BG
Young was advised that the complaints made by Thompson had been
confirmed by other aviation unit personnel.

At about noon on the 17th, BG Young reported to MG Koster
the information he had received from MAJ Watke and LTC Holladay.
There is substantive disagreement in testimony between what BG
Young testified he received from Watke and Holladay and what the
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latter two state they reported. BG Young stated he was not ap-
prised of any charge of indiscriminate or unnecessary killing of
noncombatants. He further stated that it was his impression the
matter of major concern was that there had been a confrontation
petween the ground forces and an aviation unit, resulting from
an incident in which noncombatants had been caught in a cross
fire between US and enemy forces.

BG Young contends that it was this lesser charge he brought
to MG Koster, who directed BG Young to instruct COL. Henderson to
conduct a thorough investigation of the incident. MG Koster has
confirmed parts of BG Young's account of this conversation but
in a previous statement before the Criminal Investigation Divi-
sion (CID), MG Koster stated that he had been advised of some
indiscriminate shooting of civilians.

The Inguiry has concluded that the two general officers re-
ceived a muted version of the Thompson Report from Watke and
Holladay, but one that included the allegation that noncombatants
had been indiscriminately killed. Upon receipt of the report, it
seems most likely that they related it to the information MG
Koster had received from TF Barker the previous day, that 20-28
noncombatants had been inadvertently killed. The information
concerning noncombatant casualties had not been forwarded outside
of the Division, although MACV and III MAF regulations required
such action, or were the new allegations reported to higher
headquarters. Adopting a "close hold" attitude concerning all
information relating to this matter, MG Koster directed BG Young
to have COL Henderson investigate the incident.

L.

C. INVESTIGATION OF THE INCIDENT AND REVIEW
1. COL Henderson's "Investigation"

BG Young made arrangements for a meeting which was held
on 18 March at 0900 hours at LZ Dottie. The meeting was attended
by five officers: BG Young, COL Henderson, LTC Barker, LTC Hol-
laday, and MAJ Watke. BG Young told the group of the Division
Commander's instructions concerning the investigation and MAJ
Watke repeated his account of the complaints. When the meeting
terminated, COL Henderson commenced his "investigation” with an
interview of WOl Thompson and two other aviation unit personnel.
(While Henderson states he talked only with Thompson and for only
a few minutes, the testimony of others indicates that he talked
individually with three persons for almost an hour.) These in-
terviews, together with the information already possessed by
Henderson from personal observation and conversations with TF
Barker personnel, should have provided a full awareness of the
nature and extent of the incident at My Lai (4). From at least
this point forward, Henderson's actions appear to have been
little more than a pretense of an -investigation and had as their
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goal the suppression of the true facts concerning the events of
16 March. -

Following his interview with aviation personnel, Henderson
guestioned CPT Medina, whose explanation concerning civilian cas-
ualties left him "suspicious." The remainder of Henderson's "in-
vestigation" was without substance; his "interview with a sub-
stantial number of C Company personnel"” consisted of a discussion
on the afternoon of 18 March with a group which, COL Henderson
claims, numbered from 30 to 40 personnel. After complimenting
them on their performance in the operation, he asked them col-
lectively if they had witnessed any atrocities. Henderson stated
that the response he received was negative. While COL Henderson
claims he spoke with other individuals and responsible commanders,
available evidence indicates that his so-called investigative ac-
tions ended after a brief flight which he stated he made over the
area of operation on 18 March.

Commencing on 19 March, COL Henderson is said to have made
a series of oral reports to BG Young and MG Koster in which he
was purported to have.related to them the results of his "invest-
igation." It seems clear that in his reports Henderson deliber-
ately misrepresented both the scope of his investigation and the
ion he had obtained. He reported that while 20 civilians
had been killed by artillery and/or gunships, there was no basis
in fact to the allegations made by WOl Thompson. Henderson's
final oral report was accepted by MG Koster as adequately re-
sponding to the charges made by WOl Thompson. The matter appears
to have rested there until about mid-April 1968, when information
was received at Division Headquarters from Vietnamese sources.

2. Reaction to Information from Vietnamese Sources

The initial reports from Vietnamese sources concerning
the incident were apparently received by the US Advisory teams in
Son Tinh District and Quang Ngai Province.

The Son My Village Chief submitted a report to the Son Tinh
District Chief containing allegations of mass killings by US
Forces in Son My Village. The District Chief in turn forwarded
two reports of the incident to the Quang Ngai Province Chief
based on the information furnished to him by the Village Chief.
The first of these reports, dated 28 March 1968, contained little
of substance and remained within Vietnamese channels. The second
was dated 11 April 1968, and copies of it were provided to both
the Province and District Advisory teams. In addition, a copy of
the District Chief's 11 April letter went to COL Toan, the Com-
manding Officer of the 2d ARVN Division.

In his 11 April letter, the District Chief referred to an
incident of 16 March in which it was alleged that a US Army unit
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had assembled and killed more than 400 civilian residents of Tu
cung Hamlet* of Son My Village and had killed an additional 90
people at Co Luy Hamlet.** He stated that, if true, he consi-
dered this an act of insane violence.

Also in the first half of April, VC propaganda alleging
that US forces had killed 500 people in Son My Village in the
middle of March came into the hands of COL Toan and LTC Khien,

. the Province Chief of Quang Ngai Province and, possibly somewhat
later, into US hands. Both COL Henderson and MG Koster appear
to have discussed the District Chief's report and the VC
propaganda with COL Toan and LTC Khien, and apparently with
LTC Guinn, the US Deputy Province Advisor.

‘MG Koster indicated that the receipt in mid-April 1968 of
the VC propaganda and the information from the District Chief
reopened the subject of civilian casualties in the 16 March
operation. However, it did not stimulate any fresh inquiry. COL
Henderson had already completed his "investigation" and had given
an oral report to MG Koster. The receipt of the allegations from
Vietnamese sources resulted only in MG Koster's directing COL
Henderson to commit his oral report to writing.

In response to this direction, COL Henderson prepared and
submitted a so-called "Report of Investigation" dated 24 April
1968 to MG Koster. The report consisted of two typewritten pages
and two inclosures. The first inclosure was a typed copy of a
statement dated 14 April 1968 with the signature block removed,
which this Inquiry determined was prepared by the Deputy Senior
Advisor, Son Tinh District, at the request of the Province Ad-
visory Team. This statement indicated that the report of the
Son My Village Chief alleging mass-killings was not given much
importance by the Son Tinh District Chief. The second inclosure
was a translation of the VC propaganda message regarding the in-
cident. COL Henderson's report briefly summarized the operation,
listed personnel purportedly interviewed (but made no reference
to WOl Thompson or to any other members of the aero scout unit),
and summarized what purported to be the District Chief's attitude
toward the allegation. The conclusion stated by COL Henderson in
the report was that 20 noncombatants were inadvertently killed by
artillery and by crossfire between the US and VC Forces, that no
civilians were gathered and shot by US Forces, and that the al-
legation that US Forces had shot and killed 450-500 civilians
was obviously VC propaganda.

MG Koster testified that when he received the 24 April re-
port he found it unacceptable and directed the conduct of a for-
mal investigation through either BG Young or COL Parson, the

* Includes the subhamlet of My Lai (4).
*¥* Tncludes the subhamlet of My Khe (4).
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Division Chief of Staff. Both Young and Parson denied having
received or passed on any such instructions. MG Koster and COL
Henderson agreed that such an investigation was conducted, and a
report submitted, by LTC Barker. Both described in detail the
form and substance of this report, but the evidence appears con-
clusive that no such report was ever prepared.

D. SUPPRESSION AND WITHHOLDING OF INFORMATION

Within the Americal Division, at every command level from
company to division, actions were taken or omitted which together
effectively concealed the Son My incident. Outside the division,
advisory teams at Province, District and possibly the 24 ARVN Di-
vision also contributed to this end. Some of the acts and omis-
sions that resulted in concealment of the incident were inadver-
tent while others constituted deliberate suppression or with-
holding of information.

Efforts initiated in 1968 deliberately to withhold informa-
tion continue to this day. Six officers who occupied key posi-
tions at the time of the incident exercised their right to remain
silent before this Inquiry, others gave false or misleading testi-
mony or withheld information, and key documents relating to the
incident have not been found in US files.

1. At Company Level

No reports of the crimes committed by C/1-20 Inf and
B/4-3 Inf during the operation were made by members of the units,
although there were many men in both companies who had not par-
ticipated in any criminal acts. The commander of C/1-20 Inf as-
sembled his men after the operation and advised them not to dis-
cuss the incident because an investigation was being conducted,
and he advised one individual not to write to his Congressman
about the incident. He also made a false report that only 20-28
noncombatants had been killed and attributed the cause of death
to artillery and gunships.

The commander of B/4-3 Inf submitted false reports (possibly
without knowing they were false) that 38 VC had been killed by his
lst Platoon and that none of them were women and children.

2. At Task Force and Brigade Levels

Significant information concerning irregularities in the
operation and the commission of war crimes by C/1-20 Inf was known
to the commanders and staff officers of both TF Barker and the
11th Brigade on 16 March but was never transmitted to the Americal
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pivision. Reports of VC killed by C/1-20 Inf on 16 March term-
inated at 0840 hours when the total reached 90, although the kil-
ling continued. 1In addition to withholding information, the
11th Brigade headquarters submitted false and misleading reports
to Division. One instance concerned a C/1-20 Inf VC body count
report of 69, which was changed to attribute the cause of death
to artillery and to move the location at which the purported VC
were killed from inside the hamlet of My Lai (4) to a site 600
meters away. A second false report involved an interrogation
report from C/1-20 Inf that 30-40 VC had departed the hamlet
immediately prior to the combat assault. The record of this
interrogation report as received at the Americal Division on

16 March stated that there were many VC in the C/1-20 Inf area
of operation.

A reporter and photographer attached to thé 1llth Brigade
Information Office accompanied TF Barker on 16 March and observed
many war crimes committed by C/1-20 Inf. Both individuals failed
to report what they had seen, the reporter wrote a false and mis-
leading account of the operation, and the photographer withheld
and suppressed from proper authorities the photographic evidence
of atrocities he had obtained.

In response to a routine division regquirement, LTC Barker
submitted a Combat Action Report, dated 28 March 1968, concerning
his unit's operations on 16 March. The report significantly
omitted any reference to noncombatant casualties and other irreg-
ularities, falsely depicted a hotly-contested combat action, and
appears to have been an outright effort to suppress and mislead.

Perhaps the most 'significant action taken to suppress the
true facts of the Son My operation was the deception employed by
COL Henderson to mislead his commander as to the scope and find-
ings of his investigation of the Thompson allegations. His later
submission -~ the so-called Report of Investigation, dated 24
April 1968, which dismissed the allegations from Vietnamese.
sources as baseless propaganda and restated the fiction that 20
noncombatants had been inadvertently killed, continued the origi-
nal deception practiced upon his commander.

3. At Division Level
a. Within Aviation Units

There is no evidence to suggest that there were delib-
erate attempts within the division aviation unit to conceal infor-
mation concerning the Son My incident. However, there were acts
and omissions by the commanders of the 123d Aviation Battalion,
and of Company B of that unit, which contributed to concealment
of the facts. One of the principal reasons why the full import
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of the Thompson Report was probably not appreciated at the divi-
sion command level can be attributed to these two commanders and
their failure to verify or document the serious charges made by
WOl Thompson and others. . Neither took action to obtain documen-
‘tary substantiation, to conduct a low-level aerial reconnais-
sance or otherwise to verify the allegations, or to confirm in
writing what they reported orally to BG Young. The initial delay
in reporting the matter through command channels needlessly pre-
vented the report from reaching the Americal Division ,command
group until approximately 24 hours after the incident ‘had occurred.

A second serious charge against both of these two commanders
is that they failed to take any action when they became convinced
that the investigation of the incident was a "cover-up." An ad-
monition was issued by the B Company Commander to his unit to
halt further discussion of the incident while it was being inves-
.tigated, This action was not taken to conceal information, but
it probably had the unfortunate, although unintended, result of
aiding in the suppression of the facts.

b. Within Headquarters, Americal Division

Americal Division Headquarters was the recipient of
much information concerning the Son My operation from both US and
GVN sources. Except for routine operational data forwarded on 16
March, none of the reports or allegations concerning irregulari-
ties at Son My were transmitted to higher headquarters, although
directives from III MAF and MACV clearly required such action.

As previously indicated, the Inquiry has concluded that on 17
March, when they received a muted version of the Thompson Report,
MG Koster and BG Young may have viewed the report in relation to
information previously received that 20-28 noncombatant casual-
ties had been caused by artillery and gunships. While COL Hen-
derson's later reports were false, and the general officers were
negligent in having accepted them, they probably believed they
were withholding information concerning a much less serious inci-
dent than the one that had actually occurred.

Additional information from Vietnamese sources reaching the
Americal Division sometime in April implied that a far more seri-
ous event had taken place at Son My. The command response to
this information was so inadequate to the situation and so incon-
sistent with what would ordinarily be expected of officers of the
ability and experience of MG Koster and BG Young that it can only
be explained as a refusal or an inability to giwve credence to in-
formation or. reports which were not consistent with their origi-
nal, and erroneous, conclusions.

In summary form, the following are the significant acts done
or omitted at the Americal Division headquarters which contributed
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to the concealment of the true facts concerning Son My:

(1) There was a failure to report information concerning
noncombatant casualties and allegations of war crimes known to be
of particular interest to COMUSMACV and required to be reported
by directives of both IIT MAF and MACV;

(2) Having decided to withhold from higher headquarters
information concerning civilian casualties, MG Koster directed
that the matter be investigated by COL Henderson. However, he
did not insure that a thorough investigation was conducted nor
did he subject COL Henderson's reports to adequate review, there-
by nullifying his efforts to determine the true facts;

(3) The Division command group acted to control closely all
information regarding the Son My incident. Information regarding
the incident was not included in daily briefings or provided the
General or Special Staff, and the investigative resources of the
staff were not employed.

4. By Persons Outside the Americal Division

Among the Vietnamese officials who came in contact with
information concerning possible war crimes in Son My during the
period 16-19 March, there was a natural reluctance to confront
their American counterparts with such serious allegations and to
insist upon inquiry into the matter. Such information as did
reach US advisory personnel was not forwarded through advisory
channels, but referred only to the Americal Division and its 1llth
Brigade. 1In addition, there is evidence that at the Quang Ngai
Province and Son Tinh District levels and probably at the 2d ARVN
Division, the senior US military advisors aided in suppressing
information concerning the incident.

E. SUMMARY OF FINDINGS*

It is concluded that:

" 1. During the period of 16-19 March 1968, troops of Task
Force Barker massacred a large number of Vietnamese nationals in
the village of Son My.

2. Knowledge as to the extent of the incident existed at
company level, at least among the key staff officers and commander
at the Task Force Barker level, and at the 1llth Brigade command
level. ’

. * The complete findings and recommendations are contained
in Chapter 12
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3. Efforts at the Americal Division command level to
conceal information concerning what was probably believed to be
the killing of 20-28 civilians actually resulted in the suppres-
sion of a war crime of far greater magnitude.

4., The commander of the 1llth Brigade, upon learning that
a war crime had probably been committed, deliberately set out to
conceal the fact from proper authority and to deceive his com-
mander concerning the matter.

5. 1Investigations concerning the incident conducted within
the Americal Division were superficial and mlsleadlng and not sub-
jected to substantive review.

6. Efforts were made at every level of command from company
to division to withhold and suppress information concerning’the
incident at Son My.

7. Failure of Americal Division headquarters personnel to
act on information received from GVN/ARVN officials served to
suppress effectively information concerning the Son My incident.

8. Efforts of the Americal Division to suppress and with-
hold information were assisted by US officers serving in advis-
ory positions with Vietnamese agencies.



Chapter 3

BACKGROUND

A. ENEMY SITUATION IN MARCH 1968

As a basis for evaluating the enemy situation in Quang Ngai
Province, it is noted that in March 1968, enemy strength through-
out South Vietnam was estimated to be approximately 263,200 mef.
of this total, about 55,900 were Viet Cong (VC) combat forces,
87,400 were North Vietnamese Army (NVA) combat troops, and
69,100 were guerrillas, with the remaining 50,800 comprising ad-
ministrative personnel.

The enemy maneuver battalions in South Vietnam were esti-
mated by HQ, Military Assistance Command, Vietnam (MACV) to total
278 (158 North Vietnamese and 120 Viet Cong), distributed through-
out the four corps tactical zones as follows:

I Corps 77 North Vietnamese and 18 Viet Cong

II Corps - 55 North Vietnamese and 18 Viet Cong

ITI Corps - 26 North Vietnamese and 50 Vviet Cong

IV Corps - 34 vViet Cong

Considering only Quang Ngai Province (sketch 3-1), enemy

strength ranged between 10,000 and 20,000 men during the 4
years preceding the Son My incident. In early 1968 enemy strength
was estimated to be between 10,000 and 14,000 men of which 2,000-
4,000 were regular forces, 3,000-5,000 were guerrillas, and 5,000
were assigned to administrative units.

A number of VC and NVA regiments operated in Quang Ngai Pro-
vince from 1964 to 1966. However, four local force battalions
and eleven companies of VC were the forces primarily responsible
for harassing the area under government control. The 48th Local
Force (LF) Battalion became the principal enemy force in Son Tinh
District, although it also operated in the Batangan area to the
north as well as to the south of the Song Tra Khuc. Members of
the 48th LF Battalion reportedly lived with the local villagers
in order to conceal their presence, often working as farmers
during the day and fighting as guerrillas at night.
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While enemy main force regiments were operating primarily to
the west and south of Quang Ngai City in 1967, elements of the
1st VC Regiment and the 21st NVA Regiment of the 2d NVA Division
probably operated in Son Tinh District early in the year. During
February and March the lst VC Regiment moved southwest of Quang
Ngai City and in April the 21st NVA Regiment was deployed to
Quang Tin. After this, enemy main force/local force battalions
operated in increasing numbers in Son Tinh District in 1967.

The 409th Sapper Battalion began operating in the northern por-
tion of the district in January, augmenting the 48th LF Bat-
talion. Toward the end of 1967, these two battalions were
joined by the 81st and 85th LF Battalion. :

Prior to the 1968 Tet offensive, the VC formed two regiments
in Quang Ngai Province by consolldatlng main and local force bat-
talions. The 401lst NVA Regiment was formed from main forces and
infiltration packets, and three of the prominent LF battalions in
the area, the 38th, 48th, and 8lst Battalions, were consolidated
to form the 328th VC Regiment. During Tet those two regiments,
plus an independent battalion and at least 10 local force compa-
nies totaling over 3,000 men, attacked Quang Ngai City and other
towns in the province. These attacks were eventually repulsed,
but the VC continued to pose a threat, causing the Quang Ngai
Province officials extreme concern over the possibility of a
second attack on Quang Ngai City. 1In the Tet operation the 48th
LF Battalion overran the Regional Force/Popular Force Training
Center near Son Tinh and held it briefly until driven out by coun-
terattacking 2d ARVN Division forces. In the ensuing fight the
48th LF Battalion reportedly suffered about 150 casualties, in-
cluding the battalion commander and two company commanders, and
a third company commander captured.

With the failure of the assualt of Quang Ngai City and other
province towns, VC units filtered back to their home areas, most-
ly to the south and west. Because of its heavy losses during Tet,
elements of the 48th LF Battlion withdrew to the mountains in —
western Quang Ngai to reorganize and refit, while other elements
of the battalion returned to their habitual area of operation on
the Batangan Peninsula. By late February, the 48th LF Battalion
headquarters had reportedly returned to the peninsula, but the
unit remained out of contact during the first part of March, ap-
parently to continue recuperating from the Tet setback. At the
time of the Son My incident, the 48th LF Battalion had an es-
timated strength of 200-250 and was the only major enemy wunit
with elements in the Son My area. However, there were two ad-
ditional local force companies in the district which on occasion
joined the 48th LF Battalion in carrying out specific operations.
Overall guerrilla strength in Son Tinh district was reported to
be about 700 strong.



B. SON MY VILLAGE

Son My Village is located approximately 9 kilometers north-
east of Quang Ngai City and fronts on the South China Sea. 1In
March 1968, the village was composed of four hamlets, Tu Cung,
My Lai, My Khe, and Co Luy, each of which contained several sub-
hamlets (sketch 3-2).* Most of the residents of Son My either
farm the rich alluvial soil along the rivers and streams or en-
gage in offshore fishing operations.

C. THE PEOPLE OF QUANG NGAI PROVINCE

Historically, the people of Quang Ngai Province have a long
record of supporting rebellion. In the 19th century they had
been a focal point of resistance to French control of Indochina.
Later, in the 1930's, they had fomented peasant revolts against
Vietnamese supporting the French. After World War II when the
French sought to reestablish themselves in Indochina, Quang
Ngai became a Viet Minh stronghold and by 1948 Ho Chi Minh
considered it free from French rule. Duc Pho, in southern Quang
Ngai, became one of the largest rest and recreation areas for the
Viet Minh forces until the country was divided by the Geneva
Accords in 1954.

Although most of the Viet Minh departed for the north after
the settlement of the Geneva Accords, some remained behind and
their influence was particularly strong in the rural areas. By
the 1960's, a whole generation of young people had grown up under
the control of the Viet Minh and the later National Liberation
Front.

When the Government of South Vietnam launched the Strategic
Hamlet Program in 1962, Quang Ngai Province became a principal
objective. The government attempted to separate the villagers
from the National Liberation Front soldiers and organizers, usu-
ally by forcing the people to move to new fortified villages.

-*The Vietnamese knew many of these subhamlets by names dif-

ferent from those indicated on US topographic maps of the area.
. Where there is a difference, the American designation is shown
. in parentheses on the sketch map. For example, the subhamlet

i identified on the topographic map as My Lai (4) is actually named
Thuan Yen; the subhamlet identified on the map as My Khe (4) is
‘known to the Vietnamese as My Hoi. Except for Thuan Yen and My
\Lai (4) , which are used interchangeably, the US Map designations
\for the subhamlets are used thoughout this report, since those

names are cited by witnesses in testimony.

14
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The old villages and fields were often burned to prevent their
use by the rebel elements. The program frequently aroused re-
sentment and, it was eventually superseded by the New Life Ham-
let Program which emphasized aid and development for the villag-
ers rather than being primarily security oriented. The end
result of both these programs was usually less than satisfactory,
for the concentration of villagers in strategic hamlets did not
alter their allegiance to the National Liberation Front. Many
-villages remained under the domination of the Front and continu-
ed to provide recruits, taxes, food, supplies, and information to
the VC and North Vietnamese units operating in their locale.

The village of Son My fell into this category. Some of its
subhamlets, such as My Lai (1), had been burned to the ground by
ARVN Forces well before American forces were deployed to Quang
Ngai. Many of the villagers had been brought to Quang Ngai City
as refugees with plans to resettle them in other areas, Life in
the refugee centers was depressing; consequently, many villagers
drifted back to their old home areas and to VC control. In the
eyes of the Government of Vietnam (GVN) the people who continued
to live in the Son My area were considered generally to be either
VC or VC sympathizers. a

D. ENEMY TACTICS AND TECHNIQUES

As previously discussed, the enemy forces which operated in
Quang Ngai Province and Son Tinh District included guerrillas,
local and main force units and, at times, NVA units. These for-
ces were highly skilled in hit-and-run guerrilla tactics and had
the ability to survive in a counterinsurgency environment.

During the initial phases of the war, the Communists placed
primary reliance on the employment of guerrilla tactics which were
carried out by basic three-man VC guerrilla cells. Working co-
vertly, these guerrilla cells performed assassinations, acts of
terrorism, and conducted sabotage and limited clandestine mili-
tary operations with the objective of gradually bringing more and
more villages under VC control,

As the war expanded, the Communists increased their forces in
South Vietnam by the organization of local and main force units up
to battalion and regimental size and in late 1964, began a large-
scale infiltration of NVA units. The local force units were nor-
mally recuited from a particular district and limited their opera-
tions to within the district. They lived with the people as a
means of concealment and as a source of support. Main force units
were organized and operated at province level, usually from se-
cure base areas located in the mountains or jungle from where
they could strike targets in the populated areas. Normally NVA
units had assigned areas of operation but could be employed
wherever the situation required.
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Regardless of the type unit, the tactics employed by the
communist forces recognized their own shortcomings and were de-
signed to exploit the weaknesses of the US, ARVN and other Free
wWorld Military Assistance Forces., Lacking the strength and fire-
power to survive an extended major battle, they relied primarily
on operations which permitted them to mass, attack, and withdraw
pefore US or GVN/ARVN forces could react. Their operations at
every level were characterized by methodical planning, detailed
rehearsals, and violent execution.

Prior to undertaking an operation, the VC/NVA normally would
obtain very detailed information regarding their potential tar-
gets including the location of fighting positions, key installa-
tions, and the identification of security weaknesses., Using this
information, which might require weeks or months to develop, they
would then prepare a detailed step-~by-step plan for the operation.
The plan would then be rehearsed until every man in the force was
thoroughly familiar with details of the target area and the func-
tions he was to perform.

The VC had the choice of the time they wanted to fight and
were willing to delay execution of an operation for as long as
necessary in order to improve their chances of success. Once
the decision was made to attack, the unit was moved, using clan-
destine techniques, to the target area., In doing this, the VC
would often attempt to infiltrate demolitionist, sapper type
personnel into the area to destroy key installations, and artil-
lery and automatic weapons positions. Their final attack norm-
ally was executed only at a predetermined time or after the pre-
sence of their infiltrators had been detected. As an alternate
type of attack they sometimes employed mortars, rockets, and
recoilless rifles in stand-off attacks against population centers
and military installations to prepare or soften the target for
attack, These same basic procedures were generally followed in
every type of operation, operations characterized by stealth, sur-
prise, and shock action.

Typical operations conducted at the local force level in-
cluded the ambushing of small convoys, attacking of village and
district offices or security outposts, the assassination or kid-
napping of local Vietnamese officials and other acts designed to
illustrate their control of the area in which they operated. The
main force and NVA units assisted the local force units but pri-
marily conducted large-scale operations against US and ARVN forces
and installations.

The VC made extensive use of mines and boobytraps, especially
at the hamlet and village level. In addition to the men in their
combat units, children, women, and old men were used to construct
homemade boobytraps and mines which they normally emplaced at
night under the cover of darkness. The mines and boobytraps were
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used in a wide variety of ways. Some of them were employed as
weapons of terror against the population; such as mines planted
under or along well used roadways to blow-up buses and other
vehicles; demolition devices installed in theaters and other
crowded areas; or a simple grenade thrown into a group of people.
In another tactic, they used them as defensive weapons to cover
roads, paths, and other avenues of approach to and within their
controlled areas. Some such areas were literally infested with
VC mines and boobytraps and had the effect of slowing and restrict-
ing friendly offensive operations. It was this latter type of
employment which tended to create hatred and frustration against
the unseen enemy.

The operations of all VC/NVA forces in a particular area were
closely controlled and coordinated with the local VC infrastruc-
ture's political and administrative apparatus in the attempt to
achieve their objective of total domination of the people. The
Communist recognized but few restraints in their operations and
were often ruthless in conducting them. All operations were plan-
ned and executed keeping in mind the ultimate goal of seizing con-
trol of the government of South Vietnam and the people.

E. FREE WORLD MILITARY ASSISTANCE FORCES (FWMAF) OBJECTIVES
FOR 1968

In furtherance of the objective of attaining a stable and
independent non~-Communist government in South Vietnam, the Mili-
tary Assistance Command, Vietnam (MACV), in coordination with the
GVN and other FWMAF set forth three military objectives after the
‘Tet offensive in January~February 1968 to: (1) Counter the enemy's
Tet offensive and destroy and eject North Vietnamese invasion
forces; (2) restore security to population centers and other
vital areas and emphasize recovery from the recent pacification
disruptions; and (3) resume the effort to fulfill the objectives
of the 1968 Combined Campaign Plan to destroy enemy forces in the
Republic of Vietnam and extend government control throughout the
country.

To carry out the military objectives, MACV proposed the fol-
lowing military tasks to: (1) Inflict maximum attrition upon the
enemy; (2) abandon no territory; (3) support the Government of
Vietnam in providing territorial security for pacification; (4)
open and secure lines of communication; and (5) build the armed
forces of the Republic of Vietnam physically and psychologically
into an effective fighting force,

Operations for the remainder of the year were to be directed
at searching out and destroying enemy main, local, and guerrilla
forces and at identifying and eliminating the enemy's infrastruc-
ture, Particular attention was to be given to the pursuit and
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destruction of enemy forces in the densely populated areas and to

the containment of the enemy in the border areas. Renewed efforts
were also to be made to destroy base areas and to neutralize pro-

gressively the less important strongholds.

In the I Corps, north of the Hai Van Pass, MACV objectives
were to restore security in Hue and other populated centers; to
counter and destroy the North Vietnamese enemy forces; to destroy
the enemy base complexes along the Laotian border and in and to
the north of the demilitarized zone; to secure Route 1, and to
open Route 9, the vital logistics artery from Dong Ha to Khe Sanh;
to occupy the Ashau Valley and to destroy the infiltration com-
plexes leading to the valley; to eliminate the threat posed by
enemy forces operating from Base Areas 101 and 114; and to assist
the Republic of Vietnam Armed Forces in restoring security and
the pacification program in Quang Tri and Thua Thien Provinces.
South of the Hai Van Pass, the main tasks were to destroy the 2d
NVA Division; to neutralize the Do Xa area; and to establish a
more secure situation for Da Nang, Hoi An, Tam Ky, Quang Ngai City,
and other population centers in the pacification priority area.

F. STATUS OF PACIFICATION

The enemy Tet offensive had a serious impact upon the pacifi-
cation effort in Quang Ngai Province. Two districts, Duc Pho and
Nghia Hanh, came under virtual VC control and two others, Tu Nghia
and Son Tinh, where Son My Village is located, had what was con-
sidered a heavy VC presence in the wake of the Tet operations.
In addition, because of its large population, Son Tinh had taken
the heaviest losses in Quang Ngai insofar as human lives, crops,
and livestock were concerned.,

There were four Regional Force (RF) companies, each with an
authorized strength of 123, and 33 Popular Force (PF) platoons,
each with an authorized strength of 33, to provide security for
the population of over 120,000 people in Son Tinh District. Ad-
ditionally, three battallons of the 2d ARVN Division supported
the Rural Development Program in the province under the operation-
al control of the Province Chief., The province also had 41
Revolutionary Development (RD) Teams of 59 men each. Of these,
25 were working in the hamlets. However, many of the RD teams
removed from the area of Route 1* did not remain in the hamlets
overnight, as they were supposed to, but retired to protected
bases until the following day.

* Route 1 is the major north-south land route of communica-
tion in South Vietnam. It is correctly identified as QL 1 but
is commonly referred to by US personnel as Route 1 or Highway 1.
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Many of the RF and PF did not return to their pre-Tet posi-
tions in Son Tinh District until late February and early March
due to the continuing threat of VC forces against the population
centers and the lines of communication. For the greater part the
RF/PF were employed in manning static defense positions, pro-
viding bridge and line of communications security, and guard-
ing the approaches to Quang Ngai City.

They were not oriented toward village or hamlet security nor
had they been trained fully as reaction forces for rapid deploy-
ment to critical areas as needed., Thus, the RF/PF were not posi-
tioned to provide protection for population centers, except for
Quang Ngai City, and seldom ventured away from their defensive
posts, Their preoccupation with their own fortified bases led to
a lack of communication or contact with the people, thereby min-'
imizing government influence in the district and province.

At the beginning of March 1968 security conditions in Quang
Ngai did not permit a resumption of normal rural development
activities, Fear still existed that a second phase of the Tet
offensive might be launched at any time, despite strong indica-
tions that only enemy local force battalions were in the area and
the fact that no strong possibility of imminent operations had
been uncovered. In Son Tinh District, little effort had been made
as of March to broaden government control of the countryside or to
renew its pacification activities. Government officials were
primarily occupied with the restoration of authority in areas
lost during-Tet and had little time to concern themselves with
villages, such as Son My, which had been long under the control
of the VC.

G. US PSYCHOLOGICAL OPERATIONS (PSYOPS)

The Joint United States Public Affairs Office (JUSPAO),
which was formed in 1965, was responsible for the development
of US psychological operations policy in Vietnam. Within the
context of this guidance and published campaign plans, MACV
policy specified that commanders would plan and conduct
psychological operations in support of each military operation
and pacification program. The JUSPAO established theme for the
post-Ret PSYOPS campaign,” which extended from 4 February to 21
March 1968, was "Chieu-Hoi" which means rally to the Government
of Vietnam. ‘

Accordingly, the Chieu Hoi program was being emphasized
throughout the Americal Division AO immediately prior to the
Son My incident. 1In addition, PSYOPS missions emphasizing the
Volunteer Informant Program and the Return to Government Control
program were being conducted.



The TF Oregon SOP, which was still applicable at this point,
cited the following situations as appropriate for exploitation
by PSYOPS:

(1) Explain the presence of American and friendly
powers and show that the VC cannot match the GVN,
US, and allied commitments.

(2) Exploit victories by both ARVN and friendly
forces to maintain a winning spirit within the
ARVN forces and the civilian populace.

(3) Exploit the Chieu Hoi prbgram to encourage
VC ralliers at every opportunity,

(4) Take advantage of VC/NVA vulnerabilities,
such as mounting casualties, alienation of
population due to: increased terrorism, taxation,
impressment, lowered living conditions, examples
of lower morale, and increasing defections.

(5) Exploit information from VC/NVA ralliers or
PW's,

MAJ (now LTC) Stanley E. Holtom, Division PSYOPS Officer in
March 1968, stated that while PSYOPS should support tactical op-
erations, development of the program was left primarily to his
initiative as to the time, themes, and media of dissemination
which should be employed. Apparently, there was minimum coordin-
ation with G3 or other staff sections. According to Holtom,
there was little or no effort to plan PSYOPS to support tactical
operations prior to June 1968. In fact, there seemed to be little
emphasis on PSYOPS within the Americal Division during this period.
All psychological operations were conducted independently and were
generally limited to the available standard prerecorded messages
or leaflets which applied to any locale rather than being tar-
geted at a specific area. Citing the Son My operation as an
example, he stated that he had no knowledge of the planning of
the operation. He added that he did work in close coordination
with GVN officials regarding programs aimed at instilling in
the people a sense of loyalty and responsibility to the govern-
ment.

The 1lth Brigade tactical SOP (draft) stated that commanders
would plan and incorporate PSYOPS into all tactical operations
and activities involving contact with the local populace. The
SOP specified that all PSYOPS activities within the brigade would
be directed at achieving the following objectives:

(1) Convince all audiences that GVN victory is
inevitable with the support of the US and FWMAF,
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(2) Persuade all audiences that the fastest way to
end the war and achieve peace and security is to
support free Vietnam and oppose the Viet Cong.

(3) Convince all audiences that the US presence
in Vietnam is to help the RVN and is temporary in
nature,

(4) Convince the Viet Cong that returnees will be
sincerely welcome,

While the staff coordination at brigade level appears to
have been somewhat closer than that at division, the Brigade
S5 still was not completely informed or always consulted regarding
PSYOPS support for tactical operations. The 1llth Brigade S5
stated that most psychological operations were conducted routine-
ly, and somewhat independently, except for multibattalion opera-
tions conducted west of Route 1 for which the S3 would direct him
to prepare an annex to the operations order. According to the
S5, there were no PSYOPS ever conducted in direct support of. any
tactical operation along the coastal plains. He stated that
PSYOPS in such areas of operation consisted primarily of standard
broadcasts and leaflet drops targeted at areas normally selected
by him spread throughout the Duc Pho and Mo Duc areas plus the TF
Barker AO. Areas in which effective results were achieved were
targeted repeatedly.

H, FRIENDLY SITUATION

In March 1968, FWMAF in South Vietnam totaled 576,200 of
which over 515,200 were US. The Republic of Vietnam Armed Forces
(RVNAF) had a strength of over 310,700. In addition, there were
over 400,000 Vietnamese serving in the Regional Forces, Popular
Forces, Police Forces, Self-Defense Forces, and other such or-
ganizations, At that time there were 300 friendly maneuver bat-
talions deployed throughout South Vietnam. Of this total, 55
US, 4 Free World, and 36 RVNAF battalions were deployed in the I
Corps area,

During the year prior to the Son My incident, Quang Ngai
Province had been the responsibility of ARVN, ROK Marine, US
Marine, and US Army forces all of which had conducted many small
unit operations in the province. Those which were more signifi-
cant are summarized below.

In February 1967, US Marines, ROK Marines, and the 2d ARVN
Division conducted the first combined operation in the I Corps
against the 21lst NVA Regiment, 2d NVA Division, in western Quang
Ngai, employing seven battalions, three of them ARVN airborne.
As the 21st NVA Regiment pulled back under ROK Marine pressure,
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the airborne forces made heavy contact with the North Vietnamese
units and reportedly inflicted over 800 casualties upon them.

During September, the 2d ROK Marine Brigade launched
Operation Dragon Fire against enemy forces in eastern Son Tinh
and Binh Son Districts., This three~battalion operation lasted
until the end of October with the ROK Marines claiming over 540
ennemy killed and 138 suspects captured during the campaign.

The 2d ARVN Division carried out several search and destroy
missions in eastern Son Tinh District during December 1967. One
such operation employed two companies in coordination with one
RF company and a PF platoon in a one-day operation northwest of
My Lai (4). The Vietnamese forces reported that they had killed
40 of the enemy, while suffering casualties of 11 killed and 8
wounded,

When the decision was made to deploy the 2d ROK Marine
Brigade out of Quang Ngai Province into Quang Nam Province to
reinforce northern I Corps, the Americal Division, in cooperation
with the 2d ARVN Division, was tasked to take over the ROK area
of responsibility; areas of operation were changed accordingly
(sketch 3-3). Elements of the 198th Infantry Brigade moved into
the area in late December with the mission of locating and des-
troying enemy MF/LF units and extending government control over
the districts, Initial contacts were light and friendly casual-
ties were low,

On 2 January 1968, the 3d Brigade, 4th Infantry Division, as-
sumed operational control of most of the Muscatine AO (sketch 3-4),
the 198th Brigade retaining a small sector in the north, Relief of
the 2d ROK Marine Brigade continued until completion on 22 January.
in the meantime, the Americal units which conducted operations in
the area took a steady toll of casualties from enemy mines and
boobytraps, In one heavy contact on 17 January, about 10 miles
north of My Lai (4), elements of the 198th Brigade combat assaulted
the village of An Thinh (1). Blocking the escape routes and using
gunships effectively, the battalion sent one company to sweep the
village. As the enemy tried to flee, they were engaged by gun-
ships and the units in the blocking positions. At the end of the
day, it was reported that 83 VC had been killed and 34 weapons
captured, while the US forces had five men wounded,

The 198th Brigade resumed control of the entire Muscatine
area on 25 January to include the operational control of the 1l1lth
Infantry Brigade's, 4th Battalion, 3d Infantry (-) and of Task
Force (TF) Barker which had been formed to assist in controlling
the area vacated by the ROK Marine Brigade, Subsequently, the
3d Brigade, 4th Infantry Division, moved north into Quang Ngai
Province to replace the 3d Brigade, lst Air Cavalry Division, in
Operation Wheeler/Wallowa,



When the 2d ARVN Division learned that elements of the 22d

NVA Regiment, 3d NVA Division, had moved into the area southwest
of Quang Ngai City following the Tet offensive, it launched Oper-
ation Quyet Thang 22 on 24 February 1968, to seek out and destroy
them, Aided by strong tactical air and artillery support during
a 2-week campaign, the South Vietnamese maintained continuous
pressure against heavily dug-in enemy positions until the latter
finally broke contact and withdrew on 10 March.

In the meantime, in Operation Muscatine, the ground contacts
had been light. Since most of the enemy local force units had
been committed to the attacks on Quang Ngai City during Tet, it
was not surprising that the sector was inactive. Gunships, how-
ever, engaged a force of 150 VC about 8 kilometers north of My
Lai (4) on 30 January and reported that they had killed over 40
of the enemy, TF Barker units made scattered contacts with small
groups of VC in the Batangan Peninsula area during the Tet period,
but none of any significance.

On 4 February, the 1llth Brigade assumed control of the south-
ern and western portions of the Muscatine AO and of its own 4th
Battalion, 3d Infantry (-), and TF Barker, The 1lth Brigade now
had operational responsibility for both the Muscatine AO and the
Duc Pho/Mo Duc District areas. The districts lying between the
1l1th Brigade's areas - - Tu Nghia and Nghia Hanh - - and the
southern part of Son Tinh District, north and west of Quang Ngai
City, were the responsibility of the 2d ARVN Division (sketch 3-5).
In the Muscatine A0, TF Barker was responsible for the region
lying east of Route 1 in Son Tinh and southern Binh Son Districts
and the 4th Battalion, 3d Infantry (-) for the territory west
of the road (sketch 3-6). For TF Barker the main task was to
conduct operations to locate and destroy main and local force
units and guerrillas and to eliminate the VC infrastructure
in the area north and northeast of Quang Ngai City.

Headquarters TF Barker was at LZ Dottie, about 11 kilometers
northwest of My Lai (4). Its direct support artillery, D Battery,
6th Battalion, 1llth Artillery (105mm howitzer), was located at
LZ Uptight, about 8 kilometers north of My Lai (4). Troop
lift and gunships for the TF were provided by the 174th Assault
Helicopter Company, located at LZ Bronco in Duc Pho, and aero-
scout activities were carried out by Company B, 123d Aviation
Battalion, whose rear base was at Chu Lai and forward base at LZ
Dottie. Two "Swift Boats" from the Coastal Surveillance Force, US
Navy were available for patrolling operations offshore in conjunc-
tion with the TF's ground operations,
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Chapter 4
ORGANIZATION, OPERATIONS, AND TRAINING OF US UNITS

The principal units. involved in the Son My incident were
B/4-3 Inf and C/1-20 Inf of the 11th Infantry Brigade which,
uypon its deployment to Vietnam, was attached to the Americal
Division,

A. AMERICAL (23D) DIVISION

The Americal Division was organized in September 1967 and
formally activated in October, when MG S. W. Koster was present-
ed the division colors. Like its predecessor, Task Force (TF)
Oregon, and the original Americal, the division was a patchwork
organization. ©Only one of the three separate brigades to be
attached to the division, the 196th Infantry, was in Vietnam at
the time of activation. The remaining two brigades, the 198th
Infantry and the 1lth Infantry, were both still in training in
Texas and Hawaii, respectively. In the meantime, the Americal
Division assumed temporary operational control of 3d Brigade,
4th Infantry Division, and the 1lst Brigade, 10lst Airborne Di-
vision, plus the -forces supporting TF Oregon. On 4 October, the
3d Brigade, lst Air Cavalry Division, was also placed under the
operational control of the Americal Division, to participate in
Operation Wheeler/Wallowa and so remained until 25 January 1968.

In late October, the 198th Light Infantry Brigade arrived in
Vietnam, and, after a month's training at Duc Pho, relieved the
196th Infantry Brigade in place at Chu Lai. The latter, in turn,
relieved the 1lst Brigade, 10lst Airborne Division, which depart-
ed from I Corps in late November. In December, the 1lth Infantry
Brigade deployed from Hawaii, trained in the Duc Pho area under
the sponsorship of the 34 Brigade, 4th Infantry Division, and
subsequently assumed responsibility for the Duc Pho area on
2 January 1968. The 3d Brigade, 4th Infantry Division, was re-
leased from the Americal Division, was moved to II Corps, and



was placed under the operational control of I Field Force on

29 February. The 3d Brigade, 824 Airborne Division, was also
attached to the Americal Division (less operational control)

for a short time on 16 February to 12 March 1968.

By mid-March, the Americal Division was composed of
three attached brigades: 11th, 196th, and 198th, plus sup-
porting forces. The division initially was organized with
a light division base, since the necessary support elements
were organic to each of the three separate brigades. These
brigades were initially established as independent brigades
to provide the Commander, United States Military Assistance
Command Vietnam (COMUSMACV) forces which could be detached
and immediately deployed to higher priority areas without
disrupting one of the combat divisions or the normal admin-
istrative and logistical support system. It was not until
April 1969 that the division was fully reorganized and the
brigades made organic to the division. This was accom-
plished by attaching each of the brigade headquarters to
the division and relieving the maneuver battalions from
a551gnment to the brigades and assigning them to the divi-
sion.

It was also necessary to reorganize the austere TF
Oregon staff into a full division staff. This proceeded
in a piecemeal fashion over a long period of time and, with
the division controlling the operations of up to five bri-
gades and about 24,000 men in its early stages, many of the
division staff sections experienced difficulty. The stag-
gered arrival of the 198th and 11lth Brigades from the United
States, for example, necessitated the gradual merger of the
personnel services elements of all three brigades into a
consolidated unit. New regulations and procedures had to
be published quickly to insure uniformity and resp0nsiveness
of the personnel management system to support the once in-
dependent brigades.

The division faced major personnel problems in meeting
the 1l2~month rotational policy, as did all units in Vietnam.
Control of the rotational "hump" within the brigades was partic-
ularly acute and required the transfer of personnel between
the brigades, known as the infusion program, to reduce the
impact and to remain within the restrictions established as
to percentage of unit strength allowed to rotate within
any one month. This infusion program, plus the receipt of
large numbers of replacements arriving from the United
States, created considerable personnel turbulence. New ar-
rivals had to be integrated and to become familiar with their
new commanders and noncommissioned officers and the operating
procedures of their new unit. For the two brigades arriving
from the United States in October and December, personnel
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shortages and the infusion process tended to further reduce
the effectiveness of their training and operational readi-
ness.

As the 11lth Infantry Brigade completed its movement to
Vietnam, the Replacement Detachment of the Americal Division
moved to Chu Lai and took over the Division Combat Center
* where the total replacements received for training each
week increased from 300 to a peak of 1,000 for an average
of over 500 per week. The Combat Center conducted a 6-day
in-country orientation and replacement training course for
all replacement personnel plus assigned and attached units.
This course was climaxed by a live combat patrol-night
ambush operation. Part of the first day's instruction was
devoted to the handling of prisoners of war (PW's) and the
provisions of the Geneva Conventions. Records of the
Americal Division state that 7,700 replacements received
instruction in the Geneva Conventions during the period
12 December 1967 to 29 March 1968. (The United States Army,
Vietnam (USARV) Inspector-General (IG) inspection report
of 31 July 1968 lists as a deficiency the lack of instruc-
tion on the Geneva Conventions.) Classes were also pre-
sented in combat leadership and long-range patrol tech-
niques. As facilities at Chu Lai were substandard in many
cases, considerable time was devoted to their improvement
in order to provide adequate housing and training facili-
ties for the new replacements. Beginning in December 1967,
refresher training was conducted for units to correct de-
ficiencies noted during combat operations and was tailored
specifically to the needs of the squad or platoon under-
going the course.

The combat capability of the Americal-Division during
the September 1967-March 1968 period is difficult to assess,
since the composition of the division changed continually,
with only the 196th Brigade attached to the Americal for
the entire 6 months. The 196th Brigade, operating against
elements of the 2d North Vietnamese Army (NVA) Division
in Operation Wheeler/Wallowa in January 1968, performed
well and accounted for 192 enemy killed in action (KIA) on
a single day. Americal Division totals in Wheeler/Wallowa
from 1 November 1967 to 31 January 1968 claimed 1,718 Viet
Cong (VC) and 1,585 North Vietnamese KIA and 492 individual
weapons and 115 crew-served weapons captured. Division
losses over the same period in the operation were 220 killed,
713 wounded evacuated, and 342 minor wounded.



B. THE 11TH INFANTRY BRIGADE (LT)

The 11th Infantry Brigade was reactivated in Hawaii in
1966 and was organic to the 6th Infantry Division. 1Initially
the brigade consisted of three infantry battalions -- the 3d
Battalion, 1lst Infantry; the 4th Battalion, 3d Infantry; and
the 1lst Battalion, 20th Infantry--and had the mission of act-
ing as the US Army Pacific reserve.

When the Secretary of Defense approved, in July 1967,
General Westmoreland's request for deployment of additional
US ground forces to Vietnam by February 1968, the 1llth In-
fantry Brigade was selected as one of the units to be de-
pPloyed. Since the brigade was designated for attachment
to the Americal Division, it had to be reorganized as a
separate light brigade to conform with its two sister
brigades. The general effect was to increase the number
‘of infantry troops, to reduce the amount of vehicles and
other heavy equipment, and to provide the brigade with
additional support elements.

During 1967, the brigade had conducted an active train-
ing program which began with air mobility training and was
followed by tactical exercises during February and March.
In April, an accelerated training program was initiated.
Special emphasis was placed upon advanced individual
training which included use of the Jungle Warfare Training
Center (JWTC). This facility was renovated after being
in a caretaker status since departure of the 25th Infantry
Division. ZEach company used the facility for one week.
Instructor personnel were sent to Hawaii from the US Con-
tinental Army Command (USCONARC) to aid in the training
program and 400 fully trained infantrymen joined the
brigade to assist in meeting the criteria necessary for
an emergency deployment.

In late May and June, the brigade administered battalion
and company Army Training Tests (ATT). After the alert
was received in July, the brigade began preparation for
participation in a 10-day amphibious exercise (Coral
Sands II) which was conducted in August off the island
of Molokai. This provided one of the limited opportuni-
ties for the brigade headquarters to practice command and
control over all subordinate maneuver elements during a
field exercise. °

Upon completion of the amphibious exercise, the
brigade concentrated upon preparing personnel for deploy-
ment. Language training for men who were to be used as
interpreters, individual weapons familiarization and re-
cord firing, classroom instruction and field firing for
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crew-served weapons personnel, and orientation lectures
on the Vietnam social and tactical environment helped
to prepare brigade members for their upcoming mission.

One of the more serious problems facing the brigade
was the replacement of over 1,300 men who were nonde-
ployable under existing deployability criteria. The de-
cision in October 1967 to deploy the brigade to Vietnam
in’ December rather than January further magnified the
replacement problem. Many filler personnel were added to
the brigade to meet the personnel shortfalls. Replacements
continued to arrive up until the deployment date, requiring
numerous adjustments in the training program. It was nec-
essary to shorten the training schedule from the normal 8
weeks to 4 which made it difficult to provide adequate unit
training. The combination of all these factors resulted in
considerable confusion and caused significant turmoil in the
brigade's personnel status which was detrimental to their
predeployment preparation. Even with the influx of replace-
ments, the brigade was still short over 700 men at the time
of deployment.

Subordinate units were rescheduled through the JWTC for
a 3~day course which all units of the brigade had to attend
and complete. One of eleven stations set up for the train-
ing was a typical Southeast Asian village where the soldier
was taught the proper methods of securing, searching, and
clearing villages as well as how to work best with the civil-
ian population. In addition, new M-16 rifles were issued to
all personnel just 2 weeks before deployment which required |
that familiarization and range firing be conducted up to the
last minute.

The 4th Battalion, 2lst Infantry, was assigned as the
1l1th Brigade's 4th Battalion in November 1967 but did not
deploy with the brigade to Vietnam in December. It remained
in Hawaii to complete its organization and training, and ar-
rived in Vietnam in April 1968.

The main body of the brigade moved by sea from Hawaii to
Vietnam during the period 5-22 December, debarking at Qui
Nhon and moving to Duc Pho by land and air. It replaced the
3d Brigade, 4th Infantry Division, which acted as the host
unit, in the Duc Pho area of operation.

To compensate for the shortened training period in Hawaii,
Military Assistance Command, Vietnam (MACV) had agreed to
provide the brigade with a month of additional training in-
country before it was committed to operations. The 3d Brigade,
4th Infantry Division, provided 3 days of a planned 7-day



orientation course (curtailed due to operational requirements)
and the 174th Aviation Company instructed brigade personnel

on the characteristics of-helicopter gunships and troop carriers
"Slicks" and conducted combat assault training for the infantry
units. The 2d ARVN Division provided a Vietnamese village train-
ing course that lasted one day. Conducted in a deserted village
near Duc Pho, the course gave a practical demonstration of VC
methods of concealment and boobytrapping and emphasized correct
search techniques. Other instruction received by the brigade in
January included search procedures for locating VC bunkers

and "holes," ambush techniques, and the destruction of enemy
fortifications and rice caches,

As the brigade made its last-minute preparations for com-
mitment to combat, there was one disturbing element. Additional
replacements to bring the brigade up to strength plus the in-
fusion of personnel to ease the rotational hump had produced
considerable personnel turbulence. Although undesirable,
this was not an uncommon occurrence for many of the units
deployed to Vietnam who performed effectively despite this
difficulty.

C. TASK FORCE BARKER

When the 1lth Brigade assumed responsibility for the Mus-
catine area of operations (AO), it was necessary for the
brigade commander to reorganize his forces in order to occupy
the area with six rifle companies, which the division commander
considered the minimum force required to control the area.

BG Andy A. Lipscomb, the brigade commander, opted to establish
a separate TF during the period 20-22 January to man the east-
ern part of the Muscatine AO and designated the 4th Battalion,
3d Infantry (-) as the unit responsible for the western section.
This permitted the brigade commander to put six companies in
the area.

The TF commander plus an austere staff were drawn from the
staff of the 1llth Brigade. This weakened and reduced the
effectiveness of the brigade staff. LTC Frank A. Barker, Jr.,
the brigade S3, was chosen to be the TF commander. MAJ
Charles C. Calhoun, the brigade S1, was designated a combina-
tion Executive Officer/S3, and CPT Eugene M. Kotouc was later
- assigned as the TF S2.

TF Barker (named after its commander) consisted of three
companies, one from each of the brigade's battalions. These
were: A/3-1 Inf, B/4-3 Inf, C/1-20 Inf. Each was considered
by the brigade commander to be the best company in its bat-



talion. Also attached to the TF were: the 34 Platoon, Troop
E, 1lst Cavalry (-); elements of the 24 Platoon, Company C,

26th Engineer Battalion; and a squad from the 1llth MP Platoon.
Battery D, 6th Battalion, 1llth Artillery (a provisional battery
consisting of four 105 howitzers instead of the normal six)
located at Landing Zone (LZ) Uptight was in direct support.

From 22 January through 15 March 1968 the TF suffered
over 100 friendly casualties, about 40 percent of which oc-
curred during operations in the Son My area during the month
of February. During the same period the TF estimated enemy
casualties to be about 300 killed and wounded and 50 cap-
tured; the recorded individual weapons captured totaled
about 20.

D. COMPANY C, 1ST BATTALION, 20TH INFANTRY (C/1-20 INF)

Company C had an authorized strength of six officers and
175 enlisted men until early March 1968, when the authorized
enlisted strength was reduced to 158 men by an Army-wide
change to the rifle company Table of Organization and Egquip-
ment (TOE). However, the operating strength of the unit was
much lower. Of the 5 officers and 125 enlisted men available
for duty in mid-March, approximately 20 were required to remain
at the company's rear base to provide administrative and logis-
tics backup for the company. Eleven enlisted men from other
units were attached to the company increasing field operating
strength to about 120 men.

Organized as a standard rifle company, the unit had a head-
quarters platoon, three rifle platoons, and a weapons platoon.
Because of the company understrength, some -0of the platoons op-
erated with only two squads.

Since December 1966, the company had been commanded by CPT
Ernest L. Medina. He had led the unit through the regular
training program conducted by the 1lth Infantry Brigade in
Hawaii, where Company C had participated in intensive jungle
training, as well as limited amphibious and air mobility
training and exercises and had passed its ATT. After the
brigade was alerted in mid-1967 for deployment to Vietnam at
the end of the year, the company began an accelerated training
program for the oversea movement.

Among the many subjects covered, according to testimony
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of some witnesses, was routine instruction on the handling and
treatment of prisoners. This instruction was directed pri-
marily toward the so-called 5 S's -- Search, Silence, Segregate,
Speed, and Safeguard. During this instruction, little emphasis
was placed on the treatment of civilians and refugees or the
responsibility for reporting war crimes or atrocities.

Company C was selected to deploy with the advance element of
the brigade in the move to Vietnam and was consequently scheduled
to leave Hawaii on 1 December 1967. The earlier departure date
further compressed all training to a minimum during November as
the company was heavily engaged in screening out personnel ineli-
gible to deploy, receiving new replacements, and drawing and
preparing equipment for the move. The influx of newly assigned
personnel into the company (over 50 percent of the strength)
during the predeployment period tended to further reduce the
effectiveness of the training program.

After arriving in the Duc Pho area in early December, the
company attended the brigade's in-country indoctrination
training program. Indications are that instruction on the
handling and treatment of civilians or refugees was not covered
during this training. . The company immediately began to carry
out small squad-size patrols, to man the brigade perimeter
at night, and to construct bunkers during the day. Orientation
and training in the Duc Pho area continued until January 1968
when the company was assigned to TF Barker and moved to the:
Muscatine AO. '

During the 7 weeks prior to the Son My operation, Company
C-did not engage in any major combat action. It did partici-
pate in patrolling and other offensive operations and also
acted as a base security force. Contacts with the enemy
were light and confined to sniper fire. The bulk of the com-
pany's casualties from hostile action during the January to
mid-March period were caused by enemy mines and boobytraps.
Of the casualty total of 4 killed and 38 wounded, only 1
of the killed and 2 of the wounded resulted from direct enemy
contact.

A survey of the personnel assets of Company C indicates
that none of the men had had significant combat experience be-
fore the Son My operation and that this was their first major



assault role. In the matter of leadership, CPT Medina was
considered to be an outstanding company commander by his men
and superiors, but the platoon leaders were not so regarded.

Two-thirds of the 23 noncommissioned officers in the
company were enlistees and the majority were above the aver-
age in all evaluated areas. There was a higher percentage of
high school graduates and men with college credits in this
group than was found throughout the Army at that time with the
majority being above the average in general learnlng and infan-
try ability.

The remainder of the enlisted men represented an average
cross section of enlistees and inductees with about 40 per-
cent being enlistees and slightly over 60 percent inductees.
The inductees, as a group, had less education and were less
trainable than the average for Army-wide accessions for the
period. Despite this, they were better than average in
infantry aptitude. Well over 50 percent were high school
graduates and almost a fourth of the enlistees had some
college credits. The average age of the enlistees was just
under 21 years. The inductees were above the average in
practically every evaluated area. Close to 80 percent were
high school graduates and about 17 percent had college credlts.
Average age of the inductees was 22 years.

About 8 percent of the enlisted personnel, less noncom-
missioned officers, fell into the Project One Hundred Thousand
category and were in the lowest mental group. The percentage
of this group was lower than the Army-wide accession figure
of 12 percent.

Taken as a whole, the personnel composition of Company C
contained no significant deviation from the average and there
was little to distinguish it from other rifle companies. ‘

E. COMPANY B, 4TH BATTALION, 3D INFANTRY (B/4-3 INF)

Company B had an authorized strength of 6 officers and 175
enlisted men until March 1968, when the enlisted strength was
reduced to-158 men. In mid-March 1968, there were 5 officers
and 134 enlisted men assigned to the company. Of these, 2
officers and 63 enlisted men had been assigned since the com-
pany's arrival in Vietnam. Because of personnel requirements
for administrative and logistic backup for the company, the
field operating strength was reduced to approximately 115 men.
The company was organized as a standard rifle company, but
because it was understrength, the first and second platoons
were reduced to two rifle squads each for the Son My operation.

During 1967 the company followed the regular training
program conducted by the 1llth Infantry Brigade in Hawaii.
After the brigade was alerted in mid-March 1967 for deployment
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to Vietnam, the company began, as did all other units, an
intensive training program to prepare for tactical operations
in Vietnam emphasizing weapons training, the Vietnam social
environment, and counterinsurgency operations. Routine in-
struction on the handling and treatment of prisoners was
also covered. Again, no special emphasis was placed on the
treatment of civilians and refugees or the responsibilities
for reporting war crimes or atrocities. The assignment of
approximately 50 replacement personnel during the 2-month
period before embarkation undoubtedly resulted in deployment
of some personnel without adequate unit training.

After arriving in the Duc Pho area in mid-December, the
company received the same indoctrination training as all other
rifle companies of the brigade and soon began to carry out
small squad-size patrols, to man the perimeter at night,
and to construct bunkers during the day. Orientation and train-
ing in Duc Pho area continued until January 1968 when the com-
pany was assigned to TF Barker and moved to the Muscatine AO.

A survey of the personnel assets of Company B indicates
that few of the men had had significant combat experience.
There were no Vietnam returnees in the company and only two
noncommi ssioned officers had previous combat experience be-
fore Vietnam.  However, the company was familiar with and re-
spected the hazards of the Son My area due to its previous
operations there.

In the matter of leadership, the company commander, CPT
Michles, was considered an extremely conscientious, career-
motivated officer. He had commanded Company B for 15 months
and had demonstrated sincere interest in the welfare of his
officers and men. He led his company into this operation
short one commissioned platoon leader. He took to the field
two lieutenants. One was considered a mature, solid officer
trying to do a job. The other was described as quiet, intel-
ligent, but basically not motivated toward a career as an Army
officer. The latter officer had arrived in-country only 3 '
weeks before the Son My operation.

The noncommi ssioned officers in the company were apparently
well selected with emphasis on quality. Two-thirds of the 27
noncommissioned officers were enlistees. The majority were
above the average found throughout the Army in all evaluated
areas. This included overall trainability, infantry aptitude,
general learning ability, distribution among the four mental
categories, and percentage of high school graduates or higher.

The remainder of the enlisted men ranked below the average
for the Army in all areas evaluated except preinduction ed-
ucation. This group was composed of 29 percent enlistees and
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71 percent inductees. The only significant differences within
the categories of inductees and enlistees were that the en-
listees were better in infantry aptitude and the inductees had
a higher percentage of high school graduates and men who had
attended college.

When the noncomairssioned officers and other men are ana-
lyzed as a group, the enlisted personnel of the company are
nearly identical to the accessions that entered the Army during
the same period of time.

Taken as .a whole, the personnel composition of Company B
contained no significant deviation from the Army-wide average
and there was little to distinguish it from other rifle com-
panies. '

F. PREVIOUS TASK FORCE BARKER OPERATIONS IN THE SON MY AREA

There were two significant operations conducted in the Son
My Area by TF Barker during the month of February 1968.

The first of these operations began on 13 February and was
targeted against the 48th Local Force (LF) Battalion. The
general concept was for C/1-20 Inf to act as a blocking force
north and northwest of My Lai (4) for elements of B/4-3 Inf
pushing toward that position from just north of Route 521.*%
A/3-1 Inf was to attack east on the rnorthside of Route 521
to My Lai (1). Elements of the 2d ARVN Division also partici-
pated in this operation but remained south of Route 521, the
boundary between the units.

As B Company approached My Lai (4), heavy fire was received
from the enemy occupying prepared positions in the hedgerows
and tree lines. A platoon of B Company attempted to flank
the enemy position and was pinned down. A platoon of armored
personnel carriers (APC's) was committed and, by using heavy
suppressive fires, extracted the platoon. ARVN withdrew their
forces during the night and B Company was withdrawn. Company B
had one man killed and five men wounded in the action. There
were 78 VC reportedly killed by the end of the day.

Company A continued the attack the following day and en-
countered heavy resistance from My Lai (1). The third day,
B Company was airlifted into the area to support A Company
in a sweep of My Lai (l1). However, the VC had slipped away
during the night and only light resistance was encountered.
A search of the hamlet revealed an intricate and deep tunnel
complex with reinforced brick rooms located 12 to 20 feet



underground. After securing approximately 3 tons of enemy
equipment, the two companies partially destroyed the tunnel
system and returned to their base area. Results of the 3-day
operation were 3 US killed and 15 wounded with 80 VC reported
killed; no enemy weapons were captured.

The second operation began on 23 February with the 48th
LF Battalion again being the target. Two rifle companies,
A/3~1 Inf and B/4-3 Inf, plus the same platoon of APC's,
were the principal forces in the operation. C/1-20 Inf
was located about 10 kilometers north of My Lai (4).

Company B occupied blocking positions north and northeast
of My Lai (4). Company A had the mission of attacking to the
east toward My Lai (1) while the platoon of APC's screened
the right flank along Route 521. Heavy enemy fire was received,
including mortars, recoilless rifles, rockets, and automatic
weapons, as Company A and the APC's advanced toward the coast.
Artillery and air strikes were quickly called in and the APC's
swept toward the enemy outpost line; two APC's were hit and
the platoon leader was seriously wounded. Following additional
artillery and air strikes against the enemy positions, the
APC's again attacked and, this time, took a heavy toll of the
enemy. In the meantime, Company A continued to put pressure
on the VC, but lost some of its momentum when the company com-
mander was wounded. By late afternoon the enemy broke contact
and was able to escape by intermingling with civilians evacu-
ating the combat zone and by using the complex tunnel system
honeycombing the sector.

Company B, which had only light contact throughout the
operation, linked up with Company A, and, with the APC's, with-
drew to the TF base. During the night and the following day
Company B lost one man and had 10 men wounded . from enemy gre-
nades and boobytraps. To the north, Company C suffered five
casualties from sniper fire and killed two VC.

The total casualties for the 2-day operation were three
US killed and 28 wounded, plus two APC's damaged. There
were 75 VC reported killed, one PW, and six individual weapons
captured during the operation. This was the last major of-
fensive action in the Son My area prior to the 16 March 1968
assault.

In addition to these tactical operations, there were some
psychological operations conducted in the area during the per-
¢ jod immediately prior to the Son My incident, although none



were targeted specifically at Son My.* The Son My area had
been a frequent target of earlier psychological campaigns

aimed at encouraging the people to leave the VC-controlled

area and return to Government of Vietnam (GVN) control. Ac-
cording to the Division Psychological Operations (PSYOP) of-
ficer, standard leaflets and broadcasts which followed the theme
of "move out now and begin a new life under the GVN" were nor-
mally used for this purpose. Some leaflets apparently implied
that those who elected to -remain in the area would be considered
as VC or VC sympathizers. Even so, there was no indication that
all the noncombatants had moved out of the area.

* AERIAL BROADCASTS

Date Location Length Theme
1 Mar 3 Kms NW of Thuan 20 min Unite with GVN to build
Yen (My Lai (4)) an economical powerful
Vietnam
2,4 3 Kms N-NW of Thuan 20 min Surrender to the just
Mar Yen cause of the GVN
13 Mar 4 Kms NW of Thuan 30 min Chieu Hoi
Yen

LEAFLET DROPS:

Date Location Number Theme

4 Mar 3 Kms N-NW of 100,000 Reward for VC Weapons
Thuan Yen

13 Mar 4 Kms NW of Thuan 250,000 (1) Chieu Hoi; (2) These
Yen planes will destroy you

(3) Message for Infil-
tration Troops

13 Mar 2 Kms NE of Thuan 150,000 Chieu Hoi
Yen
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Chapter 5
THE SON MY OFERATION, 16-19 MARCH 1968

The purpose of this chapter is to provide an overview of
the preparations for and conduct of the Son My operation con-
ducted by TF Barker during the period 16-19 March 1968.

A. CONCEPT OF THE OPERATION

The Son My operation was conceived and planned by LTC Frank
A. Barker, CO of Task Force (TF) Barker, and his immediate
staff. Within the Americal Division, it was normal procedure
for a battalion or TF commander to plan and conduct operations
within his assigned area of operations (AO). It was also the
policy for the division commander to approve the scheme of
operation prior to its execution. Although MG Koster testified
that he did not recall approving the operation, he remembers
part of the plan being described to him, and it is likely that
he did approve it. It is also probable that BG Lipscomb, com-
mander of the 11lth Brigade until 15 March 1968, approved the
concept and timing of the operation as the basis for obtaining
an extension of the brigade's normal AO from the 24 Army
Republic of Vietnam (ARVN) Division (see sketch 5-1). COL
Henderson, who became CO of the 1lth Brigade on 15 March 1968,
was also briefed on the operation and gave it his approval. It
is probable, however, that none of these commanders was briefed
on the details for executing the plan.’

The concept of the operation was that TF Barker, employing
all three of its attached rifle companies, would conduct a
search and destroy operation in the Son My area beginning on
16 March 1968. Search and destroy operations were at that time
officially defined by Military Assistance Command, Vietnam
(MACV) directive as those operations conducted for the purpose
of seeking out and destroying enemy forces, installations,
resources, and base areas. These operations were oriented on
enemy forces inside or outside of US units' assigned tactical
areas of responsibility. In the case of TF Barker, the objec-
tive was the entrapment and elimination of the 48th Viet Cong
(VC) Local Force (LF) Battalion and two separate local force
companies, and the destruction of their logistical support
base and staging area. The 48th had, for several years,
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roamed throughout Son Tinh District and, more recently, had
used the Son My area as a base for its logistical support
activities. During the March 1968 time frame the 48th probably
received periodic resupply by enemy sea trawlers operating off
the Batangan Peninsula.

At the time of the 16-19 March operation, the 48th was
considered as posing a continuing and imminent threat against
Quang Ngai City. A MACV intelligence assessment, issued the
latter part of February 1968, indicated that the 48th had
recently been furnished with additional troops from district
forces and a possible North Vietnamese Army (NVA) replacement
packet, and intended to combine with other local forces to
initiate an offensive against Quang Ngai City. Previous
operations by TF Barker elements in the Son My area had clearly
established that the 48th possessed heavy weapons, including
12.7mm machineguns, rockets, and mortars. It was believed by
the TF headquarters that the 48th had been instrumental in
inflicting casualties on TF elements during those previous
operations (see chap 4).

Since the Son My area* was not within TF Barker's normal
A0, clearance for the temporary extension of the AO was obtained
through Son Tinh District and Quang Ngai Province headquarters,
and from the 2d ARVN Division which had primary tactical
responsibility for the area.

B. ISSUANCE OF ORDERS AND INSTRUCTIONS

The order for the Son My operation was issued orally by LTC
Barker at Landing Zone (LZ) Dottie, site of the TF Barker com-
mand post, on the afternoon of 15 March 1968. LZ Dottie was
located approximately 11 kilometers northwest of the Son My
area. No written orders were issued by the 1lth Brigade con-
cerning the operation and there has been no substantial evidence
developed to indicate that TF Barker issued.either an operation
overlay or a written fragmentary order to supplement the oral
instructions. (One witness [CPT Gamble] testified that he
received an information copy of a written operation order
subsequent to the 15 March briefing, but it appears from the
testimony of CPT (now Mr.) Vazquez, who was the TF Barker fire
support coordinator, that CPT Gamble is referring to an

* Village, hamlet, and subhamlet titles used in the reconstruyc-
tion of events described in this chapter (and depicted on accom-
panying sketch maps) are based on US Army Topographic maps in
existence at the time of the Son My operation. Refer to chapter
3 for titles currently used by Government of Vietnam (GVN)
authorities for the various political subdivisions within Son
My village.
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artillery firing overlay prepared by Vazquez, rather than an
operations overlay from TF Barker. In any event, the overlay
was destroyed by Gamble soon after he received it.) Other
witnesses who testified as to the possible issuance of opera-
tions overlays/orders were not able to recall spec1f1cally
their content or eventual disposition.

Attending the 15 March briefing were:

LTC Frank A. Barker CO, TF Barker

MAJ Frederic W. Watke CO, B Company (Aero~-
Scout), 123d Avn Bn

MAJ Charles C. Calhoun . S3, TF Barker

CPT Eugene M. Kotouc 52, TF Barker

CPT Stephen J. Gamble CO, D Battery, 6-11th
Arty

CPT (now Mr.) Dennis R. Vazquez Artillery Liaison
Officer

CPT (now Mr.) William C. Riggs cO, A/3-1 Inf

CPT Earl R. Michles CO, B/4-3 Inf

CPT Ernest L. Medina CO, C/1-20 Inf

*1LT (now Mr.) Donald R. Millikin Plt Leader ("Dolphins"),
174th Avn Co

*WOl (now 1LT) Michael 0. Magno Assistant S3, 174th
Avn Co

COL Henderson had arrived at LZ Dottie at 1330 hours, and
prior to issuance of the operation order addressed all or most
of the assembled group. He briefly reviewed the concept of the
forthcoming operation and then discussed several combat perfor-
mance areas in which he and BG Lipscomb, previous commander of
the 11th Brigade, felt that TF Barker elements had been defi-
cient and, as,a result, had failed to accomplish their objective.
He emphasized the necessity and advantages of establishing and
maintaining close and aggressive contact with the enemy.
Several witnesses testified that he also alluded to the
elimination of the 48th LF Battalion "once and for all."

* Probable Attendees



CPT Medina testified that COL Henderson's briefing also linked
together the unit's past failure to aggressively prosecute enemy
contacts with the low rate of enemy weapons captured in those
operations. According to CPT Medina, COL Henderson referred to
their lack of aggressiveness as permitting "men, women, or
children, or other VC soldiers in the area" to pick up the
weapons and get away. CPT Medina's recollection of this
aspect of COL Henderson's briefing is not substantiated by the
testimony of other witnesses who were in attendance at the
briefing, but MAJ Calhoun, the S3, did testify concerning an
earlier operation in the Son My area during which a captured
enemy mortar was retrieved by two armed VC women in the midst
of a firefight.

C. INTELLIGENCE BRIEFING/

Following COL Henderson's remarks and his departure from
LZ Dottie at 1415 hours, CPT Kotouc, the TF S2, gave an intel-
ligence briefing to the assembled group. In hlS briefing, he
indicated that the 48th VC LF Battalion was dispersed through-
out the Son My area. He testified that both he and LTC
Barker felt that the VC headquarters and two companies, total-
ing over 200 enemy, would be located in the subhamlet of My
Lai (4). . MAJ Calhoun and MAJ Watke testified, hoéwever,
that the TF command group deduced that the enemy headquarters
was located in "Pinkville" or My Lai (l). Whatever the basis
for the intelligence estimate, the testimony of CPT Medina and
other members of C Company indicates clearly that they fully-
expected, based on the 1ntelllgence briefing, to encounter an
enemy force of between 200-250 in My Lai (4) on the following
morning. .

During the intelligence briefing and/or LTC Barker's
operational briefing (see below), the civilian population
within the Son My area was categorized as "active sympathizers
with the VC. Several witnesses testified that it was stated
by both Barker and Kotouc that most of the civilian inhabitants
"would be but of the Son My hamlets and on their way to local
markets by 0700 hours on the morning of 16 March 1968 ( this
was a Saturday morning, normally a marketing day for the
Vietnamese). . Some reference was also apparently made, or
had been made, to previous leaflet drops and helicopter-borne
loudspeaker broadcasts which had allegedly warned the civilian
inhabitants of Son My to evacuate the area and move to GVN-
controlled areas in order to avoid potential injury from forth-
coming allied operations. The context in which the leaflet
drop/loudspeaker information was briefed to TF Barker personnel
on 15 March, and, in fact, whether it was actually briefed on
15 March (as opposed to an earlier or later date) is not certain
from the testimony developed. Examination of pertinent records
of TF Barker, the 11th Brigade, and the Americal Division,
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however, reveals no evidence of any leaflet drop or aerial
broadcast directed at the inhabitants of My Lai (4) during the
period 1 through 20 March 1968, and those drops and broadcasts
which were conducted in the vicinity of the Son My area during
this time did not advise the inhabitants to evacuate the

area. In any case, the probable presence of civilians
within the operational area on the morning of 16 March 1968 was
taken into account by LTC Barker in the development of his
operational plan, particularly as it pertained to the employ-
ment of artillery preparatory fires.

D. OPERATIONAL ORDERS AND INSTRUCTIONS

Following the intelligence briefing by CPT Kotouc, an
operations briefing and implementing instructions were given
by MAJ Calhoun, TF S3, and LTC Barker. MAJ Calhoun testified
to the effect that he does not recall specifically what infor-
mation was presented by him and what information/instructions
were given by LTC Barker, but that Barker had personally
selected the location for the landing zones and the artillery
preparation which were to be used on the following day. MAJ
Calhoun also testified that the instructions presented at the
15 March briefing pertained only to plans for the first day of
the operation, 16 March.

LTC Barker's death in action on 13 June 1968 and the
absence of any written instructions or operational overlays
provided during the operations briefing, have made it neces-
sary to reconstruct the planned scheme of maneuver and opera-
tional instructions almost exclusively from testimony of
witnesses present at the briefing and/or who habitually worked
in the TF Headquarters. While the instructions described herein
and the planned scheme of maneuver depicted on sketch map 5-2
are presented as a cohesive entity, the preponderance of the
pertinent testimony indicates that the orders and instructions
were issued to various individuals in a somewhat piecemeal
fashion throughout the afternoon of 15 March, and that during
MAJ Calhoun's briefing on the planned scheme of maneuver, the
details were depicted only on the tactical operations center
(TOC) map, which was presumably erased or discarded subsequent
to the Son My operation. (As part of a Combat After-Action
Report which he submitted on 28 March 1968, LTC Barker inclosed
a sketch depicting the maneuver of his attached and supporting
units [see exhibit R-2]. The sketch generally corroborates the
testimonial reconstruction of his overall scheme of maneuver,
but it is inconsistent in its depiction of the movement of C
Company, with that discussed during the 15 March 1968 briefing
and with the actual maneuver of C Company which occurred during
the combat assault.)

LTC Barker's plan called for the operation to commence at
0725 hours on 16 March with a 3- to 5-minute artillery
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preparation to precede the initial airmobile combat assault

by Company C into a LZ west of the subhamlet of My Lai (4) (see
sketch 5-2). Planned insertion time for the first 1lift of
Company C was 0730 hours, to be followed by a second lift as
soon as possible. Insertion of the first 1lift, following the
artillery preparation, was to be supported by suppressive fire
from helicopter gunships during the touchdown and unloading of
the assault troops. Following completion of the combat assault,
Company C was to move generally east through My Lai (4). (The
preoperational briefing apparently did not include instructions
pertaining to C Company actions which occurred in the subhamlet
of Binh Tay and other subhamlets east of My Lai (4) on 16 March.
Those actions resulted from supplementary orders issued during
the course of the operation (see chap 6)). After completing
the sweep of My Lai (4), C Company was to move northeast to
link up with Company B in a nighttime defensive position
approximately 1-1/2 to 2 kilometers to the northeast of My Lai
(4) . The nighttime position was apparently designated as an
objective area primarily to provide a basis for coordinating
the movements of Company C and Company B.

Following insertion of Company C, a second combat assault
was to be conducted by Company B into an LZ south of My Lai (1),
unless they were required to reinforce Company C in the assault
on My Lai (4). A second artillery preparation was also planned
on the LZ south of My Lai (1) to precede insertion of B Company
elements. Thereafter, B Company was to move north through My
Lai (1), then west to link up with C Company.

Company A, the third attached rifle company, was assigned
the mission of moving the night of 15-16 March from field posi-
tions located east of LZ Dottie into blocking positions on the
northern bank of the Song Diem Diem, almost due north of the
Son My area. Company A was to maintain these blocking positions
throughout 16 March in order to trap enemy forces attempting to
escape from the Son My area to the north.

The 174th Aviation Company was to provide five troop-
carrying helicopters, LTC Barker's command and control heli-
copter, and accompanying gunships required to support and control
the combat assaults by C Company and B Company. Four additional
troop 1lift helicopters were to be provided by the 71lst Aviation
Company .

An aero-scout team from B Company, 1234 Aviation Battalion,
which provided direct support for TF Barker, was to screen the
area to the south of the My Lai (4) and My Lai (1) complex.
(The aero-scout team consisted of one OH-23 observation heli-
copter and two accompanying UH-1B armed helicopter gunships.)

TF Barker had also arranged to have US Navy "Swift Boats"
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patrol the coastal waters east’of the Son My area off the
Batangan Cape.

A fourth rifle company, A/4-3 Inf, was also placed under
the operational control of TF Barker durlng the period 14-18
March 1968. It played no active role in the Son My operation
per se, but was employed to provide local security for LZ Dottie
and LZ Uptight during the course of the operation. It was
returned to control of its parent battalion at 1700 hours on
18 March.

From the evidence available, it appears that unit movements
followed subseqguent to 16 March were not specifically planned
or discussed during the 15 March briefing. The scheme of
maneuver for 17, 18, and 19 March was apparently contingent on
the events of 16 March and was executed in response to sup-
plementary oral orders issued by LTC Barker following the
combat assaults on 16 March.

fter the operational briefing, LTC Barker took several of
his subordinates on an aerial reconnaissance of the target area.

E. ISSUES CONCERNING LTC BARKER'S BRIEFING

In view of subsequent events at Son My, the key issues which
emerge concerning the 15 March briefing involve the orders and
instructions issued by LTC Barker and his staff (and subsequent-
ly by his subordinates) concerning (a) the planned artillery and
gunship preparatory fires, (b) the burning or destruction of
houses and other structures, (c) the killing of livestock and
destruction of other foodstuffs, and (d) the handling of
noncombatants encountered during this operation.

The artillery preparation was to be fired by D/6-11 Arty
(consisting of four 105mm howitzers) which was located at LZ
Uptight. There is conflicting testimony as to whether LTC
Barker planned to have the artillery preparation fired on the
LZ for C Company, on the hamlet of My Lai (4), or on parts of
each. CPT Vazquez, artillery liaison officer to the TF, test-
ified that LTC Barker wanted the preparation placed on the LZ
but had also specified that he wanted the tree and bunker line
along the western edge of the hamlet "covered" to knock out
eneny weapon positions which he expected to be set up there.
CPT Gamble, CO of D/6-11 Arty, testified from memory that the
general location of the planned preparation was to the west of
My Lai (4) but stated that any confirmatory records which would
have contained the precise map coordinates of the planned pre-
paratory fires were destroyed (in accordance with his unit SOP)
after retention in the unit's files for a period of 6 months.
CPT Gamble's immediate superior, LTC (now COL) Luper, stated
that he discussed the planned preparatory fires with LTC Barker
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on 15 March 1968 and that LTC Barker wanted the fires placed

on My Lai (4). MAJ Calhoun and CPT Kotouc both testified to

the effect that LTC Barker considered the probability of non-
combatants' being present in My Lai (4) at the time of the
artillery preparation, and decided to fire the preparation any-
way as a means of minimizing friendly casualties from the
entrenched enemy which he also expected to be present at My Lai
(4) on the morning of 16 March. The preponderance of the testi-
mony thus indicates that LTC Barker's plan called for the artil-
lery preparation to be fired onto the LZ for Company C and into
the western and southwestern portions of My Lai (4) without
prior warning to the inhabitants (see sketch 5-3). Testimony
provided by aviation witnesses also indicates that LTC Barker's
plan called for helicopter gunship suppressive fires to be
placed on and around the LZ to protect the troop-carrying heli-
copters in the interval from the time the artillery preparation
ceased until the troops were inserted on the ground.

While there is some conflict in the testimony as to whether
LTC Barker ordered the destruction of houses, dwellings, live-
stock, and other foodstuffs in the Son My area, the preponder-
ance of the evidence indicates that such destruction was
implied, if not specifically directed, by his orders of 15
March. (CPT Medina testified that during the aerial reconnais-
sance of the target area, subsequent to the briefing at LZ
Dottie, he received explicit instructions from LTC Barker to
destroy My Lai (4). These instructions were apparently not
overheard by other participants in the aerial reconnaissance,
but would have been consistent with the planned objective of
neutralizing or destroying the 48th VC Battalion's logistical
support base in the Son My area.) Whether LTC Barker attempted
to make any distinctions, during the briefing or in his subse-
quent instructions, between dwellings, livestock, and foodstuffs
of noncombatants versus those belonging to the VC is highly
doubtful since hé and his staff apparently acted upon the
intelligence assessment that virtually the entire Son My area
was controlled and inhabited by VC and VC sympathizers.
Further, CPT Kotouc testified that at some time on the 15th he
was informed by LTC Barker that the village was. to be destroyed,
including homes, livestock, and foodstuffs.’

The preponderance of the evidence also indicates that at
the TF level no specific plans or arrangements were made for
the handling of any noncombatants found in the Son My area.
Further, the testimony of persons who were present at the 15
March briefing indicates strongly that LTC Barker did not issue
any instructions pertaining to the problem of collecting and
processing noncombatants who might be encountered during the
planned operation. Several witnesses have testified to a
vague recollection of the unit standing operating procedure
(SOP) to be followed in evacuating noncombatants from opera-
tional areas, but there is no indication that such an SOP was
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referred to by LTC Barker or any of his staff during the 15 March
briefing. (While the evidence also indicates that TF Barker had
no written SOP, it would be normal for a battalion or task force
to operate on the basis of unwritten but generally understood
"standing operating procedures.")

There is no substantial evidence that LTC Barker directly
ordered the deliberate killing of noncombatants. However, when
considered in the light of the information concerning (a) the
alleged leaflet drops and loudspeaker broadcasts, (b) the
generally accepted intelligence picture of Son My a$ .being
comprised almost exclusively of "VC and VC sympathizers," (c)
the assumption that most of the civilians would be "gone to
market" at the time of the artillery preparation and combat
assault, (d) LTC Barker's decision to fire the artillery pre-
paration on at least a portion of My Lai (4), (e) the commonly
known results of previous operations by TF Barker in the Son My
area, and (f) the overall concept of the operation, it seems
reasonable to conclude that LTC Barker's minimal or nonexistent
instructions concerning the handling of noncombatants created
the potential for grave misunderstandings as to his intentions
and for interpretation of his orders as authority to fire,
without restriction, on all persons found in the target area.

Following the briefing, LTC Barker took all of his company
commanders, CPT Vazquez, and possibly CPT Kotouc on an aerial
reconnaissance of the Son My area. The reconnaissance was
apparently intended to provide the company commanders and the
artillery liaison officer with a final visual familiarization
of the target area, t~ .clude their own landing zones and
assigned objectives, and to provide CPT Gamble and CPT Michles
with transportation back to LZ Uptight. As noted earlier, CPT
Medina testified that during the reconnaissance LTC Barker
specifically instructed him to destroy My Lai (4). There is no
evidence to suggest, however, that LTC Barker embellished his
original orders and instructions during the reconnaissance or
at any subsequent time prior to the actual beginning of the
operation.:

F. SUBSEQUENT BRIEFINGS BY COMPANY COMMANDERS

Following LTC Barker's briefing and the aerial reconnais-
sance, his company commanders returned to their unit areas and
issued their own implementing orders. (Since the evidence
developed in this Inquiry shows no positive indications of war
crimes perpetrated by members of A Company during the ensuing
operation, only the briefings given by the B and C Company
commanders are described herein}.

CPT Michles, the B Company commander, followed his normal
procedure of issuing his orders to the platoon leaders, his
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artillery forward observer (FO), and selected members of his
command group. Key personnel who attended his briefing were:’

1ILT (now CPT) Kenneth W. Boatman Artillery FO

1LT (now CPT) Thomas K. Willingham Platoon Leader, lst
Platoon

1LT Roy B. Cochran : Platoon Leader, 24
Platoon

SSG (now Mr.) Franklin McCloud Acting Platoon

Leader, 3d Platoon

SSG Edward O. Vann Acting Platoon Leader,
Weapons Platoon

SGT (now Mr.) Barry P. Marshall Sqguad Leader, CP
Security Squad

SP4 (now Mr.) Lawrence Congleton Radio/Telephone
Operator (RTO)

(CPT Michles was killed in a helicopter crash with LTC Barker
on 13 June 1968. The details of the orders which he issued on
15 March 1968 have been developed from the testimony of some
of the individuals listed above.)

1LT Boatman testified that CPT Michles began his briefing
by quoting LTC Barker as having said, "everything down there
was VC or VC sympathizers." 1LT Boatman also said Michles told
them, "we've had a lot of trouble there, not just a little,"
and they were to "go down and clean the place out.

ILT Willingham stated that he received instructions from
CPT Michles to "burn all villages." 1LT Boatman also testified
that similar. instructions were issued by CPT Michles. The
command group and platoon leaders all understood that the opera-
tion was to be a search and destroy operation. 1In particular,
1LT Willingham said this was the first operation during which
the company had to destroy the hamlets of the "Pinkville" area.
SP4 Congleton left the briefing with the impression that the
area was to be completely destroyed.

The testimony from individual members of the rifle and
weapons platoon has provided conflicting information concerning
the issuance of orders for the operation. The majority recalled
that the briefings were conducted by their squad leaders,
although the second platoon may have been briefed by 1LT
Cochran. The testimony indicates that these briefings provided
more details on the essentials of getting to the objective area
than a thorough orientation on the methods of accomplishing the
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mission. .  Generally, the substance of the briefings was
considered routine and standard procedures were to be used.
They. did not receive any special instructions on destruction of
villages and livestock or on the handling of VC suspects and
noncombatants. Because of their experience from two previous
operations in the area, they expected to encounter numerous
mines and boobytraps. Although the term "search and destroy"
was used to describe the mission by most witnesses, they were
not told, nor did they expect to get orders on destruction
procedures until they were in the objective area.

There were exceptions to the above interpretation. Three
men, two from the first platoon, believe they were to shoot
anyone found in the objective area. One of these men recalled
either CPT Michles or his platoon leader saying, "This is what
you have been waiting for--'search and destroy'." Undoubtedly
there is some substance to these exceptions. The testimony
does not suggest that there was a special effort to prepare
the company emotionally for a revenge-type mission. CPT Michles
did not stress this operation (in the same manner as CPT Medina)
by assembling his men and discussing it with them on 15 March.
While at the pickup zone on the morning of the 1l6th, however,
he did remind the men to be extra cautious.

CPT Medina assembled most of the officers and men of C
Company to issue his orders and instructions for the planned
operation. (C Company witnesses testified that CPT Medina's
briefing was held following a memorial service for a former
member of the company who had been killed in action a few days
previously. The testimony of these witnesses is inconclusive
as to whether the service was held on 15 March immediately
prior to the briefing, or whether it was held prior to the
15th.)

Key personnel who attended CPT Medina's briefing were:, . 1
CPT Eugene M. Kotouc TF S2

2LT (now Mr.) Roger L. Alaux, Jr. Artillery FO

2LT (now 1LT) William L. Calley Platoon Leader, lst
- Plt
2LT Stephen K. Brooks Platoon Leader, 2d
Plt
2LT (now Mr.) Jeffery U. LaCross Platoon Leader, 3d
Plt
SFC Isaiah Cowan Platoon SGT, lst Plt



SSG David Mitchell 1st Squad Leader, lst Plt
SSG L. G. Bacon 2d Squad Leader, lst Plt

SFC (now 1SG) Jay A. Buchanon Platoon SGT, 24 Plt

SGT Kenneth L. Hodges , lst Squad Leader, 24 Plt
CPL (now SGT) Kenneth Schiel 2d Squad Leader, 2d Plt
SGT Lawrence C. LaCroix 3d Squad Leader, 2d Plt

SSG (now SFC) Manuel R. Lopez Platoon SGT, 3d Plt

SGT (now Mr.) John H. Smail 1st Squad Leader, 3d Plt
SP4 (now Mr.) Joe Grimes, Jr. 3d Squad Leader, 34 Plt
SFC Leo M. Maroney Platoon SGT, Mortar Plt

(One witness from C Company testified that there were one or
more field grade officers also in attendance at Medina's brief-
ing. This is not substantiated by other available evidence.)

CPT Medina testified that at the- time of his briefing he
felt sure that the company would make heavy contact with the
enemy the next morning and would probably suffer heavy casual-
ties. He stated that he was deeply concerned about it and
that he "tried to convey this same message to the people in
Charlie Company" during the course of his briefing. Using a
stick or some such device he sketched out the planned scheme
of maneuver on the ground as he briefed his men. All of his
orders and instructions were issued orally, as is the usual
case with a company-size unit.

During his briefing, CPT Medina reiterated the purported
intelligence concerning the 48th VC Battalion's location in My
Lai (4). He told his men that they would probably be outnum-
bered approximately 2 to 1 and that he expected the LZ to be
"hot," or under enemy fire, when the first 1lift touched down.

He informed his men of the artillery preparation and then
described his planned scheme of maneuver (see sketch 5-4).

The 1lst Platoon, which was to be inserted onto the LZ first,

was assigned the right (or southern) sector of the hamlet with
the mission of "sweeping the enemy out to the open area on the
east side of the village."™ The 2d Platoon was assigned the

left (or northern) sector of the hamlet and had the same mission
as the lst Platoon. The 3d Platoon was to be used initially as
" the company reserve, with the mission of providing security for
the LZ and then to search and clear the hamlet in greater detail
after the 1st and 2d Platoons had completed their sweeps. A
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mortar squad from the Weapons Platoon was to accompany the 3d
Platoon into the LZ and provide mortar fire support to the
company, if needed. If not required, the squad was to move
with and assist the 3d Platoon. CPT Medina also issued general
instructions concerning cleaning of weapons, and discussed
ammunition loads to be carried the next day. He reminded his
men of the need to be thorough and careful in searching and
destroying the numerous tunnels and bunkers which he expected
to encounter at My Lai (4). At the same time, allegedly because
of COL Henderson's earlier remarks, CPT Medina reemphasized the.
necessity for aggressively closing with the enemy in order to
prevent retrieval of enemy weapons from dead VC by "other men,
women, children, or other VC soldiers in the area."

With respect to the key issues involved in his issuance of
orders and instructions, the evidence is conclusive that CPT
Medina ordered the men of his company to burn and destroy My
Lai (4), and to kill all livestock and destroy other foodstuffs
found in the area. The evidence is less explicit but equally
convincing that CPT Medina's orders and instructions concerning
the inhabitants of My Lai (4) left little or no doubt in the
minds of a significant number of men in his company that all
persons remaining in the My Lai (4) area at the time of combat
assault were enemy, and that C Company's mission was to destroy
the enemy. According to his own testimony, this was based on
his having been told (during the TF briefing) that "there would
be no civilian population in the village. Any men, any women
and children would be gone to market at 0700 hours." CPT
Medina's acceptance of this estimate is further evinced by
his own testimony that during his remarks to his men "any
reference made as to what we might find in My Lai (4) was that
of the 48th VC Battalion." He explained that he was trying to
prepare his men "mentally and physically to meet a VC Main
Force Battalion...trying to build their morale up, giving them
psychological bread to go in and do battle with the 48th VC
Battalion."  ~ Many witnesses have testified that CPT Medina
also made reference to casualties which the company had recently
taken from enemy mines, boobytraps, and sniper fire, and that
he alluded to the forthcoming operation as an opportunity for
"revenge" or to "get even" with the enemy. In a very real
sense, then, it appears that the operation took on the added
aspect of a grudge match between C Company and an enemy force
in My Lai (4).

There is no substantial evidence to indicate that CPT
Medina discussed procedures to be followed in case any civilian
inhabitants of My Lai (4) elected to stay home from the market
on the morning of 16 March 1968.

Later in the evening, CPT Medina held another meeting with
his platoon leaders and their platoon sergeants. Testimony

5-13



concerning the substance of this meeting is conflicting, but it
appears that nothing was said which altered in any way his
earlier instructions concerning the next day's operation.

The testimony of key personnel is also inconclusive with
regard to the conduct or content of subsequent platoon-level
briefings by 2LT's Calley, Brooks, or LaCross. LT LaCross
testified to the effect that any instructions issued by him
related only to organizing and equipping his men for the opera-
tion. Briefings of a similar nature apparently were given by
LT's Calley and Brooks.

The preponderance of the testimony from most C Company
personnel is consistent in their description of the men's reac-
tion to CPT Medina's briefing as described in the following
representative examples:

"When we left the briefing we felt we were going to
have a lot of resistance and we knew we were supposed
to kill everyone in the village."

-William Calvin Lloyd, 1lst Plt, C/1-20 Inf

"...the attitude of all the men, the majority, I
would say was a revengeful attitude, they all felt a
little bad because (we) lost a number of buddies prior
to My Lai (4)."

-SGT Gregory T. Olson, 1lst Plt, C/1-20 Inf

"That evening, as we cleaned our weapons and got
our gear ready, we talked about the operation. People
were talking about killing everything that moved.
Everyone knew what we were going to do."

-Robert Wayne Pendleton, 34 Plt, C/1-20 Inf

"I would describe the mood (of C Company) as a
feeling that they were going to wreak some vengeance
on someone--things hadn't been very good to us up
until that time."

-SGT Michael A. Bernhardt, 24 Plt, C/1-20 Inf

"Although CPT Medina didn't say to kill everyone in
the village, I heard guys talking and were of the opin-
ion that everyone in the village was to be killed. At
this time we had had a lot of casualties from a mine-
field and everybody was pretty well shook up."

—-James Robert Bergthold, 1lst Plt, C/1-20 Inf

"...we were all 'psyched' up because we wanted
revenge for some of our fallen comrades that had been
killed prior to this operation in the general area of
'Pinkville'. " .

-Allen Joseph Boyce, 1lst Plt, C/1-20 Inf
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"We expected strong VC resistance. We were
really expecting trouble. We were all psyched up."
-Dennis Irving Conti, 1lst Plt, C/1-20 Inf

"...it seemed like it was a chance to get revenge
or something like that for the lives we had lost."
-Tommy L. Moss, 2d Plt, 1C/1-20 Inf
* * * *

The succeeding portions of this chapter provide a summary
of the chronology and sequence of events which occurred through-
out the Son My operation. Chapter 6 contains a more detailed
account of C Company actions in and around the subhamlet of My
Lai (4) on 16 March and in the hamlet of My Khe on 17 March.
Chapter 7 contains a similar account of B Company actions in
the hamlets of Co Luy and My Lai during the period 16-19 March.

G. SUMMARY OF OPERATIONS ON' 16 MARCH

During the night of 15-16 March, the 24 Platoon of A Company
moved from the company's night defensive position in the vicin-
ity of Hill 108 (see sketch 5-5) to a blocking position along
the river due south of the hill mass. At approximately 0530
hours on the morning of the 16th, the remainder of the company
began its movement by foot toward designated blocking positions
along the Song Diem Diem, north of the Son My area. As the com-
pany moved to the east, its lead elements received fire from an
estimated squad-size enemy force located in the vicinity of Phu
My (1), and one man from Company A was slightly wounded. The
fire was returned, the enemy dispersed, and the lst and 3d Pla-
toons continued moving toward their respective blocking posi-
tions located to the east and south of Phu My (1). At 0725 hours
all elements of A Company were reported to be in position.

By 0708 hours, five troop-carrying helicopters and two
accompanying gunships from the 174th Aviation Company, and four
troop-carrying helicopters from the 71st Aviation Company
arrived at LZ Dottie. They were loaded with the lst Platoon
(consisting of approximately 28 men), with a 6-8 man command
group from the company headquarters (including CPT Medina), and
with 18-24 members of the 2d Platoon. The first load lifted
off from LZ Dottie at approximately 0715 hours.

The initial marking round for the artillery preparation was
fired from LZ Uptight at approximately 0722 hours and detonated
about 1,000 meters to the north of My Lai (4). CPT Vazquez, the
artillery liaison officer, stated that he observed the smoke
marking round from his vantage point in LTC Barker's command and
control helicopter, and relayed firing adjustment instructions
to the fire direction center at LZ Uptight. He has testified
that the firing adjustment instructions were coupled with his
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order for the entire battery to "fire for effect" immediately
following the 1,000-meter shift. CPT Vazquez subsequently
testified that this order was given to conserve time and "get
on with the operation."

The full artillery preparation began at approximately 0724
hours and impacted both on the LZ for C Company and in the
southwestern portion of My Lai (4). There is conflicting
testimony as to the number and type of rounds that were fired
in the preparation. Several witnesses testified that the
preparation probably consisted of as few as 30 rounds and
contained no white phosphorous shells. The preponderance of
the evidence, however, indicates that from 60 to 120 mixed
rounds of point detonating high explosive ammunition along with
some white phosphorous ammunltlon were fired in the prepara-
tion.

Shortly before insertion of C Company's first 1lift, the
aero-scout team from. B Company, 123d Aviation Battalion arrived
in the Son My area and established their aerial screen generally
parallel to and south of Route 521. Several members of the
aero-scout team observed the artillery preparation going into
the north of their location.

The lead ship of the troop-carrying helicopters, inbound
toward the LZ at about 0727 hours, contacted LTC Barker by
radio and was advised by him that there were "no restrictions
on door gunners" in the placing of helicopter suppressive fires
on the area. Following completion of the artillery preparation
at about 0729 hours, gunship suppressive firés, consisting of
rockets and machinegun fire, were placed on the LZ and
probably on portions of My Lai (4).

The lead elements of C Company touched down at 0730 hours,
approximately 100-150 meters west of My Lai (4). The LZ was
officially recorded as "cold" or free of enemy fire. C Company
personnel hit the ground running and immediately took up posi-
tions from which to secure the LZ for subsequent lifts. The
troop lift helicopters returned to LZ Dottie for pick up of
the second lift while the two accompanying "Shark" gunships
remained orbiting over the My Lai (4) area.

The second 1lift of C Company departed from LZ Dottie at
0738 hours. It consisted of the remaining r=rsonnel from the
2d Platoon, the entire 3d Platoon {(approximately 30 men), seven
to nine men from the company mortar platoon, two men from the
52d Military Intelligence detachment, and two personnel from
the 1lth Brigade Public Information Office (PIO).

The second and final 1lift of C Company was inserted at 0747
hours. As the helicopters were departing the LZ, the lead ship
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reported having received fire from one of the hamlets in the vi-
cinity of My Lai (4) but apparently sustained no hits on the
aircraft nor any casualties among the troop passengers.

COL Henderson's command group, on the morning of
16 March, consisted of COL Henderson, MAJ McKnight (llth
Brigade S3), LTC Luper (CO 6-1l1lth Artillery), LTC MacLachlan
(Air Force Liaison Officer to the 1llth Brigade), CSM Walsh
(11th Brigade Sergeant Major), and SGT Adcock (COL Henderson's
radio operator). COL Henderson and MAJ McKnight have testi-
fied that the command and control helicopter had reported late
to the brigade headquarters that morning, and the command
group consequently did not arrive over the operational area
until approximately 0750 hours. However, LTC MacLachlan and
SGT Adcock testified that the command group arrived over the
area in time to observe the artillery preparation and first
insertion by C Company (approximately 0725 hours). LTC Luper
also testified that the preparation was visible from a dis-
tance as they arrived in the area and that they observed the
landing of C Company's first elements. CSM Walsh remembered
few of the details concerning the combat assault.

Upon arriving in the vicinity of My Lai (4), both COL
Henderson and MAJ McKnight recall observing helicopter gunships
orbiting to the northeast of the LZ and dropping red smoke
markers on the ground. COL Henderson orbited above that point
and observed two bodies dressed in uniforms with web gear and
two weapons. He and MAJ McKnight testified that at about this
same time, they also observed a large number of personnel
(approximately 300) moving out of the operational area in "an
orderly manner" along Route 521 to the southwest. At approxi-
mately 0800 hours, MAJ McKnight contacted LTC Barker by radio ,
to advise him of the mass departure. Barker acknowledged the
transmission and informed McKnight that he would .send the aero-
scout team over the area to "check out" the people along the
road. Shortly afterwards, MAJ McKnight contacted the aero-
scout team himself and informed them that COL Henderson's
command and control ship was orbiting over the column of de-
parting personnel and had observed three individuals dressed
in black. The scout team subsequently notified MAJ McKnight
that two of the three individuals had been stopped and were
available to be picked up. At approximately 0810 hours,
the two suspects were picked up by COL Henderson's command and
control helicopter. COL Henderson then observed B Company's
combat assault. :

After completion of the C Company combat assault, the
troop lift helicopters had flown to LZ Uptight where they loaded
the first lift of B Company. A second artillery preparation,



which was to support the B Company landing, began at 0808
hours and was completed at approximately 0812 hours. Shortly
afterwards, the first lift of B Company was inserted onto

the LZ, located approximately 500 meters south of My Lai (1).
The LZ was reported as being "cold." By 0830 hours, the re-
maining elements of B Company had been lifted from Uptight
into the same LZ.

Following B Company's combat assault, COL Henderson
apparently returned to the area north of My Lai (4) where he
had previously observed the two bodies with weapons.

On the ground, C Company had earlier formed up with
the 1lst and 2d Platoons generally on line and had begun its
movements to the east toward My Lai (4) (see sketch 5-6).
lLead elements of the company entered its western edge at
approximately 0750 hours. CPT Medina and the command group
initially remained behind on the LZ as elements of the com-
pany entered the hamlet.

At approx1mately 0830 hours, during the course of
the company's movement through the hamlet, the 2d Platoon
moved out into the open area to the north of My Lai (4) to
retrieve the two enemy weapons. observed by COL Henderson.
The location of the weapons was marked by "Shark" gunships
which had returned from supporting the B Company combat as-
sault. After retrieving the weapons, the platoon was directed
by CPT Medina to move to the subhamlet of Binh Tay located
400 meters north of My Lai (4) proper.

Following his observation of the C Company elements,
COL Henderson returned to L% Dottie, arriving there at ap-
proximately 0845 hours. He released the two VC suspects to
a Military Intelligence prisoner interrogation team and spoke
to MG Koster who arrived later. COL Henderson denied having
spoken to LTC Barker during this time or having visited. the
TOC where the details of the operation were being monitored,
recorded, and reported to his headquarters at Duc Pho. LTC
MacLachlan and MAJ Calhoun testified, however, that they
observed COL Henderson talklng with LTC Barker, inside the TOC,
during this period of time.

MG Koster arrived at LZ Dottie at 0935 hours. He
apparently spoke to COL Henderson for approximately 15-30
minutes and then departed. According to his testimony, he
had spent the earlier part of the morning in the northern
part of the Americal Division's zone, and is uncertain as
to whether he flew over the Son My area prior to his arrival
at LZ Dottie. COL Henderson testified that he was under the
impression, at the time he spoke to MG Koster, that Koster
had flown over the area.
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LTC Barker spent most of the morning in his command
and control helicopter over the operational area, controlling
and coordinating the combat assaults. Evidence indicates that
he returned to LZ Dottie on at least three occasions during
the morning. He returned the first time at approximately 0835
hours for refueling. The evidence available indicates that he
remained on the ground until approximately 0855 hours and that
he took advantage of the time not only to refuel his helicopter,
but also to bring the personnel in his TOC up to date on the
results of the operation.

Back in the Son My area, the 2d Platoon of C Company
reached the subhamlet of Binh Tay at approximately 0845 hours,
and remained in and around that area for approximately one
hour. Following completion of its action, the platoon re-
turned to My Lai (4) to rejoin the rest of the company which
had set up a perimeter along the eastern edge of the hamlet.

To the east, B Company had encountered no reported
resistance to its movement north toward My Lai (1), but
suffered one man killed (the 2d Platoon leader) and four
wounded from a boobytrap detonated on the southwestern edge
of the hamlet (see sketch 5-7).

At approximately 0850 hours, the aero-scout team
screening to the southwest of B Company reported capturing
two 60mm mortar tubes along with 60mm and 82mm mortar am—
munition. This report was later amended to reflect only the
60mm mortar ammunition.

As B Company progressed toward My Lai (1), another
enemy boobytrap was detonated, wounding three men. LTC
Barker had returned from LZ Dottie to the My Lai (1) area
and used his command and control helicopter to evacuate the
three wounded men from B Company at approximately 0945 hours.

Because of the heavy concentration of mines and booby-

traps in and around My Lai (1), the 3d Platoon of B Company
was diverted to the northwest to search out the hamlet of My
Lai (6) while the 2d Platoon and the command group remained
in the area west of My Lai (1).

Following his pickup of the B Company wounded, LTC
Barker had the helicopter drop him off for a second time at
LZ Dottie at approximately 0950 hours, while the wounded men
were taken by his helicopter to the medical facility at Chu
Lai.

After leaving LZ Dottie at approximately ldOO hours,
COL Henderson returned to the operational area until about
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1030 hours, when he departed for a courtesy call on the 24
ARVN Division Commander at Quang Ngai City, and a subsequent
lunch break at his headgquarters in Duc Pho. MG Koster appar-
ently also departed LZ Dottie at approximately 1000 hours.

Although lead elements of the 1lst Platoon of C Company
had reached the eastern edge of My Lai (4) by about 0900 hours,
the company continued to operate in that area until about 1330
hours before moving on to the northeast to link up with B Com-

pany -

By the time the company was ready to begin its move-
ment to the northeast for the link-up, a total of 90 VC had been
reported killed along with 3 weapons captured, and 23 VC sus-
pects detained in the vicinity of My Lai (4). One soldier from
C Company had been wounded in the foot apparently as a result
of the accidental discharge of a weapon while inside My Lai

(4)

B Company's 1lst Platoon, which was operating along the
coast to the east of My Lai (1), reported killing several groups
of enemy and capturing assorted enemy equipment at the same
general location beginning at 0955 hours (see sketch 5-7). The
platoon reported a total of 30 enemy KIA accumulated by 1025
hours and by 1420 hours had reported killing a total of 38
enemy and capturing assorted gear. By that time, the remainder
of the company had completed its sweep tHrough My Lai (6) and
the area west of My Lai (1) and had reached the night defensive
position west of the hamlet. The lst Platoon subsequently moved
north from the site of the reported enemy dead and established
a platoon defensive position along the coastline near My Lai
(3) (see sketch 5-8).

COL Henderson testified that he returned to the operational
area early in the afternoon, following his meeting at Quang
Ngai City and a subsequent stopoff at the brigade headquarters
at Duc Pho. During the afternoon, he stopped off at LZ Dottie
on at least two occasions, during which time he discussed the
operation with LTC Barker. He also testified that he overflew
the Son My area, observing the operation, at least twice during
the afternoon. He returned to Duc Pho in the late afternoon. = °

By approximately 1530 hours, C Company had completed
its movement from My Lai (4) to the night defensive position
and shortly thereafter linked up with B Company (see sketch
5-9). (According to the TF Journal, the 1lst Platoon of C
Company subsequently moved to a night defensive position
located about 800 meters to the southwest of the main de-
fensive site.) C Company brought 10 suspects to the night



defensive position where they were. subsequently interrogated
by Vietnamese National Police elements. The National

Police had been flown into the position by helicopter

and were accompanied by CPT Kotouc, TF S2. CPT Kotouc

also delivered instructions from LTC Barker concerning

the continuation of the operation on 17 and 18 March,

During the day, A Company had suffered two booby-
trap casualties within the 3d Platoon blocking position,
but had failed to detect any enemy fleelng north toward
their positions.

The aero-scout team from B Company, 123d Aviation
Battalion had continued to support the operation in Son My
and the peripheral area throughout most of the afternoon
of the 16th.

Operating to the east of B Company, the Navy "Swift
Boats" sighted and boarded several sampans containing Viet-
namese males and children. At approximately 1700 hours, these
detainees were turned over to B Company elements.

After having visited the 1llth Brigade headquarters at
Duc Pho (from 1510 to 1535 hours), MG Koster returned to LZ
Dottie at 1645 hours, bringing with him LTG Edgar C. Doleman
(Ret.) who was visiting the Americal Division in conjunction
with a special study of communications systems in Southeast
Asia (COMSEA). MG Koster and LTG Doleman (Ret.) were briefed
on the operatlon by LTC Barker, and departed LZ Dottie at 1715
hours. ' :

By the evening of 16 March 1968, TF Barker had re-
ported a total of 128 VC killed, 3 weapons captured, as sorted
mines, boobytraps and equipment captured and destroyed, and
friendly casualties of 2 killed and-1l wounded from the first
day's action in the Son My operation. With the possible ex-
ception of one man, slightly wounded, from A Company, none of
the TF Barker casualties was inflicted by direct enemy fire.

H. SUMMARY OF OPERATIONS ON 17 MARCH

At 0400 hours on the morning of the 17th, persons
assumed to be VC were detected crossing the bridge south of
the blocking position occupied by A Company's lst Platoon.
They were engaged by the platoon and withdrew immediately.
Following this encounter, A Company remained in its designated
blocking positions throughout most of the remainder of the
day.
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Early that morning, both C Company and B Company
began moving toward the south from their night defensive
position. B Company skirted the southern edge of My Lai (1)
and moved to the bridge located to the southeast of the
hamlet (see sketch 5-10). The company began crossing the
song My Khe at that point at about 0800 hours. At 0810
hours the company had one man wounded from a boobytrap de-
tonated near the eastern end of the bridge and shortly
thereafter reported receiving sniper fire from the vicinity
of My Khe (4). The company continued moving to the south
along the coastline. At .1320 hours, B Company's 2d Platoon
reported killing one VC approximately 400 meters north of
Co Lay (l). Subsequently, the company passed through Co Lay
(2) and Co Lay (3) before returning to the north again later
in the day. !

C Company also moved to the south, generally parallel
to B Company, and passed through the subhamlets of My Khe (3),
My Khe (1), and My Khe (2) (see sketch 5-10). En route, one
man was wounded by an enemy mine or boobytrap detonated in
the vicinity of Hill 85 at 0930 hours. He was evacuated by
helicopter at 1000 hours.

During the course of its movement to the south, C
Company discovered several mines and boobytraps in and around
the hamlets, and at 1410 hours reported engaging and killing
two VC to the southwest of My Khe (1). At 1530 hours, while
moving into My Khe (2), C Company reported apprehending three
VC suspects consisting of two men and one woman.

After reaching the Song Tra Khuc, C Company turned
back to the north toward a night defensive positon located
to the east of My Khe (1) and on the western side of the
Song Kinh Giang (see sketch 5-11). While en route to this
location, elements of the company were reported to have
found one VC hiding in a tunnel approximately 1,000 meters
north of My Khe (2). The individual was killed by the
throwing of a grenade into the tunnel. C Company reached
their selected night location at approximately 1800 hours.

After reaching the Song Tra Khuc, B Company also
turned back to the north and moved along the coast until it
reached its defensive position, located approximately halfway
between Co Lay (1) and My Khe (4) (see sketch 5-11). B
Company was closed into that location by 1900 hours, and
reported no further action during the remainder of the 17th.

Late in the afternoon, A Company (minus the 2d Platoon)
had moved from its northern blocking positions to night ambush
sites located in the vicinity of Giem Dien (1), on the southern
side of the Song Diem Diem (see sketch 5-12). 1In thé meantime,
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the 2d Platoon had moved from its position along the Song

- Diem Diem, to establish a night ambush position approxi-
mately 1 to 1-1/2 kilometers to the northwest. At 2115
hours, the company commander reported that the company - (-)
-had received six to seven rounds of enemy 60mm mortar fire.
Friendly casualties from the fire were two killed and five
wounded. The casualties were subsequently determined to
have been caused by hand grenades apparently hurled into
the company's positions by enemy sappers. The wounded were
evacuated by 2245 hours and A Company reported no further
action on the 17th.

I. SUMMARY OF OPERATIONS ON 18 MARCH

By 0800 hours on the morning of 18 March, both B
and C Companies had moved out from their previous night
positions. C Company initially moved west back through
My Khe (1) and then swung north toward the pickup zone in
the vicinity of My Lai (3). B Company continued to move
along the coast in the direction of the fish ponds north
of My Lai (2) (see sketch 5-13).

As C Company passed to the west of My Lai (1), it
suffered two more casualties from an enemy boobytrap. One
platoon was left behind to secure a pickup zone for the
medical evacuation helicopter and the remainder of the com-
pany continued its movement to the north.

At approximately 1300 hours, the company .eceived
word that COL Henderson was en route to its location to talk
with the company commander, CPT Medina. A landing site was
secured approximately 900 meters to the northwest of My Lai
(1) and COL Henderson and members of his command group landed
shortly thereafter. They remained on the ground 10-30 minutes,
then departed, and the company continued its movement to the
helicopter extraction site near My Lai (3).

After reaching the My Lai (3) area, C Company secured
its own pickup zone. The extraction began at 1420 hours and
was completed, with all elements back at LZ Dottie, by 1630
hours. The extraction was carried out through the use of two
or three UH-1 "Slick" helicopters. The first load of C Company
men to be extracted was met at LZ Dottie by COL Henderson.

Earlier that morning, A Company (-) had begun moving
northwest from the Giem Dien area. The company crossed the
Song Ham Giang at a fording site and by 2045 hours that night
had reached a night defensive position in the vicinity of Hills
108 and 109 (see sketch 5-14). The company reported no further
action that night.
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By 1900 hours, B Company had reached the fish ponds
in the vicinity of Ky Xuyen (1), and collected the inhabitants
to facilitate a search of the area (see sketch 5-15). Sub-
sequently, the inhabitants of Ky Xuyen (2) and An Ky were also
rounded up and moved into Ky Xuyen (1) so that the two subham-
lets would be clear for searches to be conducted by B Company
on the following day. The 1lst Platoon then established an
ambush location approximately 200 meters to the north of Ky
Xuyen (1l). No further activity was reported by B.Company on
18 March. -

J. SUMMARY OF OPERATIONS ON 19 MARCH

At 0130 hours on 19 March, CPT Michles reported that
B Company was receiving incoming mortar rounds. Approximately
15-16 mortar rounds and enemy small arms fire were received in
the initial volley, resulting in one soldier killed and five
wounded. CPT Michles requested a medical evacuation helicopter
and a light fire team (two gunships) to assist him. By 0245
hours the wounded had been evacuated and the gunships were on
station. They remained on station until 0300 hours and then
returned to Duc Pho. At 0440 hours, CPT Michles reported
receiving an additional two rounds of enemy mortar fire with
no resultant friendly casualties ..

After first light, the 1lst Platoon searched the area to
the northeast of its night defensive position in an attempt
to locate the enemy mortar position and found the mortar firing
position but no enemy mortar.

At 1050 hours, LTC Barker began extraction of B
Company from the Son My area, using his command and control
helicopter for troop lift. The lst- Platoon was extracted
first and was taken to LZ Uptight. The remainder of the
company was extracted to LZ Dottie and had closed at that
location by 1345 hours.

v B Company's return to LZ Dottie on 19 March 1968
concluded TF Barker operations in the Son My area. .

K. SUBSEQUENT OPERATIONS BY TF BARKER (See sketch 5-16)

There is no evidence to indicate that any TF Barker
elements entered the Son My area again following the 16-19
March operation. '

Following the operation, the rifle companies of the
TF were employed in operations which were apparently
routine and of no present significance, until they left the
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TF to rejoin their present battalions. Until they left the
TF, the companies were employed in the areas and time periods
described below. During this period they were apparently
broken down into platoon and squad-size elements and con-
ducted semi-independent operations within their assigned
areas.

Following its arrival in an area northeast of LZ
Uptight on 19 March, A Company continued to conduct operations
along the eastern coast of Binh Son District until 24 March.
These operations were apparently designed to assist in pro-
tecting the rice harvest which was then in progress. No
significant enemy contacts were reported during this period.
The company returned by helicopter to LZ Dottie on 24 March,
remained there through the 25th, and then moved to provide
local security for LZ Thunder located to the south near Duc
Pho. Following its movement to LZ Thunder, A Company did not
participate in any further operations by TF Barker.

On 19 March, B Company was airlifted from the Son My
area to LZ Dottie, and remained at that location through 23
March, to provide local security forces for both LZ Dottie
and LZ Uptight. On 24 March, the company moved by foot to
the vicinity of hill mass 108-109, approximately 3 to 5 kilo-
meters to the southwest of LZ Uptight, and continued operations
in that area through 1 April. Only scattered contacts occurred
during this period, with a total of five VC reported as killed
by the time B Company returned to LZ Dottie and LZ Uptight on
the afternoon of 2 April. B Company remained at LZ Dottie until
the TF was disbanded on 8 April.

After being relieved of the local security mission by
B Company, C Company moved overland on 20 March to an area ap-
proximately. 5 kilometers east of LZ Dottie. Operations were
conducted from that location to a distance of rabout 5 kilometers
to the northwest during the period 20-25 March with no reported
enemy contact. On 26 March, the company was airlifted back to
LZ Dottie where it assumed the security mission from A Company
until 2 April. On 3 April the company conducted a one-day oper-
ation approximately 6 kilometers north-northeast of LZ Dottie,
and returned to Dottie by nightfall of that same day. On 4
April, the company moved by foot to an area approximately 6
kilometers north-northwest of LZ Dottie and conducted oper-
ations in that area until 8 April. On 8 April, C Company was
extracted by helicopter and was moved to rejoin its parent
battalion (lst Battlion, 20th Infantry) which was then engaged
in Operation Norfolk Victory (I) southwest of Quang Ngai City.

TF Barker was officially disestablished at 1200 hours,
8 April 1968.
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Chapter 6

COMPANY C, IST BATTALION, 20TH I»NFANTRY:
ACTIONS ON 16 AND I7 MARCH 1968

The purpose of this chapter is to describe in detail those
events involving actions of Company C, 1lst Battalion, 20th In-
fantry (C/1-20 Inf) and its supporting elements in and around
My Lai (4) on 16 March, and in My Khe Hamlet on 17 March.

A. OPERATIONS ON 16 MARCH
1. 0700-0750 Hours: The Combat Assault Phase

Shortly before 0700 hours, the men of C Company
completed the issuance of ammunition and made final checks of
their weapons and equipment. They then moved to the loading
area at Landing Zone (LZ) Dottie where the 1ift helicopters
and gunships were arriving (see exhibit P-26).

LTC Barker had departed earlier in his command and con-
trol helicopter and began to make final coordination for the
artillery preparation and subsequent combat assault.

At approximately 0720 hours, "War Lord" gunships fion the
aero-scout team, which had flown from their base at Chu Lai,
approached the Son My area from the north. The lead gunship
contacted Task Force (TF) Barker by radio and advised the net
control station that the team would remain over the operational
area pending commencement of the combat assault.’

At 0722 hours, the first elements of C Company were lifted
off from LZ Dottie and headed to the southwest. The selected
flight path was intended to serve as a diversionary move away
from the target area, and to permit the lift ships to make
their final approach into the LZ (from south to north) without
having to cross the gun-target line for the artillery prepara-
tion (see sketch 6-1). "~

The artillery preparation began at 0724 hours and contin-
ued for about 5 minutes. The rounds impacted on the LZ and
portions of My Lai (4). As the preparation began, those
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inhabitants of My Lai (4) who had been working in the rice
paddies surrounding the hamlet sought cover along dikes and

in the numerous buffalo wallows which dotted the rice fields.
Inside the hamlet, other inhabitants took cover in homemade
shelters or bunkers adjacent to their houses and in the several
wells located throughout My Lai (4).

The artillery preparation ceased st prior to 0730 hours,
as the troop lift helicopters were inbound on their final
approach to the LZ. Smoke and fires, caused inside the hamlet
by the artillery preparation, were clearly visible from the
inbound helicopters (see exhibit P-195). Accompanying "Shark"”
gunships preceded the C Company insertion by placing rocket
and machinegun fires on both flanks of the LZ and probably
into the western portion of My Lai (4). The first 1lift of C
Company touched down at 0730 hours.

CPT Medina testified that upon landing he reported the
LZ as "cold" (free of enemy fire). Shortly thereafter, accord-
ing to Medina, a helicopter pilot cut in on the radio and
reported "Negative, negative - the LZ is hot. You are receiv-
ing fire. We are taKing fire. There are VC with weapons
running from the village, and we are engaging them now" or
words to that effect. Medina has further testified that
based on this information, he immediately informed his
platoon leaders that the LZ was "hot." Medina's recollection
of this event is substantiated neither by the TF Barker Journal,
which officially recorded the LZ as "cold," nor by the record
of LTC Barker's radio conversation with the leader of the
lift ships who confirmed that the LZ was free of enemy fire.
It is possible that CPT Medina gained the impression that the
LZ was "hot" by monitoring transmissions between LTC Barker
‘and the "Shark" and/or "War Lord" gunships which were, in fact,
then in the process of engaging a few armed enemy fleeing from
the hamlet:. :: Whether CPT Medina's orders to his platoon
leaders were based on facts or on an assumption it seems like-
ly that such orders, if issued, may have served as a final
release for the events which followed.

As the first elements of C Company began to deploy on
the LZ, an OH-23 helicopter from the aero-scout team arrived
in the area south of My Lai (4). The pilot of the scout
ship immediately spotted an armed Viet Cong (VC) south
of Route 521 running toward the south-southwest (see sketch
6-2). The door gunner in the scout ship fired at the VC but
missed. Accompanying "War Lord" gunships then set up and made
a northeast to southwest rocket run on his last observed loca-
tion. Subsequently they were unable to confirm that the VC had
been killed."

While the 1ift helicopters returned to LZ Dottie for the
second 1lift of C Company, their accompanying "Shark" gunships
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began to orbit counterclockwise over the area to the north of
Route 521, As they passed along the southern edge of My Lai
(4), an airborne forward air controller (FAC) spotted an arm-
ed VC running to the east on a trail along the southern edge

of the hamlet.  The FAC immediately notified the "Sharks" who
took the VC under fire, missed him, turned out to the north-
east, and set up for a south to north rocket run. After
coordinating air space with the "War Lords", the "Sharks" en-
gaged and apparently killed the man in the extreme southeastern
edge of the hamlet. After shifting their orbit back to the
north of Route 521, the "Sharks" were notified by the FAC that
he had spotted two more armed VC fleeing to the northeast of
the LZ. The VC were quickly engaged and killed by "Shark" door
gunners. In a subsequent orbit to the south, the "Sharks"
spotted a fourth individual (equipped with web gear) who was
running to the south of the hamlet. He was also engaged and
reported as killed. The "Sharks" then began to drop smoke
markers near the bodies to mark their locations for subsequent
retrieval of weapons and equipment by elements of C Company.

Because of the congestion of air space around My Lai (4),
the "War Lord" aero-scout team decided to shift its orbit
farther to the southeast and shortly thereafter began to re-
connoiter along the coastal peninsula.

From the LZ, the lst Platoon of C Company had moved east-
southeast for about 150 meters and set up its portion of the
security perimeter with the 1lst Squad on the right (south) and
the 24 Squad to the left (north) (see sketch 6-3).

Elements of the 2d Platoon moved approximately 200 meters
to the east-northeast and established a partial perimeter
extending from the western edge of My Lai (4) back to the north-
west, ‘

While the platoons moved to establish the security per-
imeter, CPT Medina and the command group remained near the
center of the LZ (see exhibit P-202).

As the platoons moved away from the LZ, Vietnamese began
to appear from various shelters and hiding areas in and around
the rice paddies. They were taken under fire by elements of both
the lst and 2d Platoons and a number of them (approximately
4-9) were killed.

The 1lst Platoon was halted when it reached the western
edge of the hamlet and set up security positions along the
dikes in that area, with SGT Mitchell's 1lst Squad on the right
(south). SSG Bacon's 2d Squad set up to the left (north)
flank of the platoon and quickly opened fire on what was re-
ported to be an armed individual or group of armed individuals
observed inside the southwestern edge of the hamlet. Most of
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the remainder of the platoon then began firing toward the ham-
let into "suspected enemy positions" such as bushes, bunkers,
and wells, and at Vietnamese fleeing to the southwest of the
hamlet.

After halting and attempting to tie in its right flank
with the 1lst Platoon, the 2d Platoon also began to fire upon
Vietnamese in the rice paddies to its north, and placed a heavy
volume of fire into the northwestern portion of My Lai (4).
Several Vietnamese were hit and apparently killed as a result
of this fire.

The second and final 1lift of C Company departed LZ Dottie
at 0738 hours (see exhibit P-27). As the 1ift ships were
making their final approach into the secured LZ, CPT Medina
marked the designated touchdown point with smoke and assisted
in guiding the ships in. The second 1lift touched down at 0747
hours (see exhibit P-65 and P-29). As the 1lift ships were de-
parting the LZ, the lead pilot reported to LTC Barker, who was
overhead in his helicopter, that the 1ift had received fire
from one of the surrounding hamlets as they were making their
descent into the LZ. Based on this information, the LZ was
recorded in the TF Journal as "hot." Neither the helicopters
nor their passengers sustained any hits from the fire.

To the south of the LZ, the "Sharks" threw smoke markers
near the body of the VC killed previously to the north of Route
521. They requested that Barker dispatch ground elements to the
south to retrieve the man's equipment. The "War Lords" who
were by that time conducting aerial reconnaissance along the
coast, reported to Barker that they had also killed two add-
itional armed enemy south of the LZ. Based on this 1nformatlon,
Barker directed Medina to dispatch an element to the south.

Almost immediately after landing, the 3d Platoon Leader
(LT [now Mr.] LaCross) received orders from CPT Medina to send
an element from his platoon to retrieve the' enemy equipment and
weapons to the south (see sketch 6-4).

LT LaCross directed his 3d Squad Leader, SP4 (now Mr.)
Grimes, to move his men out to the south toward the smoke mark-
ers dropped by the "Sharks" gunships. As they moved out (see
exhibit P-64), they were accompanied by LaCross, his radio
operator, and two llth Brigade Public Information Office (PIO)
men. The remainder of the 3d Platoon and a mortar squad from
the company weapons platoon had meanwhile moved a short distance
off the LZ to the northwest. They oriented their defensive
Perimeter generally toward the west.

The remaining elements of the 2d Platoon, who had landed
in the second 1lift, moved rapidly to the northeast and assembled
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with the rest of the platoon. After link-up, the platoon was
deployed with SGT Hodges' 1lst Squad on the left (north), CPL
(now SGT) Schiel's 24 Squad in the center, and SGT LaCroix's
3d Squad on the right (south).

The lst and 2d Platoons were deployed generally along the
western edge of the hamlet, and at approximately 0750 hours be-
gan moving to the east. As they entered My Lai (4), CPT Medina
and the command group moved a short distance to the northeast
and set up a temporary command post location outside the ham-
let.

2. 0750-0845 Hours: Actions of 34 Platoon, Aviation, and
Command Elements Outside of My Lai (4)

At about 0755 hours, LTC Barker contacted his tactical
operations center (TOC) at LZ Dottie to notify them that all of
C Company's elements were on the ground and that the 3d Platoon
element was moving out to secure weapons and equipment from VC
killed by the gunships. He also reported that C Company had had
no contact as of that time but was informed by the TOC that C
Company had already been credited with 15 VC killed. These
apparently had been reported previously by CPT Medina.

As LT LaCross and his 3d Squad approached the area where
the VC body had been marked by the "Sharks," the smoke markers
burned out (see sketch 6-5). They searched the area for a short
time but were unable to find the weapon, and consequently began
to move back toward the LZ. LT LaCross contacted CPT Medina
and advised him that they were returning to My Lai (4). Medina,
however, ordered them to remain in that area and continue their
search for weapons- and equipment. To their south, the "Sharks"
had spotted another armed VC running southwest along the sputh-
ern edge of Route 521. The "Sharks"™ took him under fire as he
evaded toward a small tree line running south from the road.

By 0800 hours, several groups of Vietnamese from My Lai
(4) and surrounding subhamlets had begun moving out of the area
to the southwest along Route 521. As the "Sharks" fired on the
VC south of the highway, many of the Vietnamese squatted along
the road. These grouvs were composed primarily of old men,
women, and children.

After apparently killing the armed VC, the "Sharks" began
dropping smoke markers on his location and the location of sev-
eral ammo boxes which the VC had discarded in his attempts to
evade. The "Sharks" notified LTC Barker of the details, and
LT LaCross' 3d Squad, which was already moving farther south,
was told to orient its movement on the "Sharks" smoke mark-
ers.

At approximately 0800 hours, LTC Barker was contacted by
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MAJ McKnight, who was airborne over the area with COL Hend-
erson, and was informed about the large number of people moving
out along Route 521 to the southwest. MAJ McKnight also indi-
cated that COL Henderson's command and control helicopter was
orbiting over the departing group of people.

As LT LaCross and SP4 Grimes' 3d Squad approached Route
521, they observed the group of Vietnamese moving to the south-
west. The squad took the group under fire (see exhibit P-30).
Members of the squad and "Shark" crew members who were overhead
testified that from three to 15 Vietnamese were killed by the
squad's initial volley (see exhibits P-31, P-38)

Following the killing of the Vietnamese, a part of the 3d
Squad remained along the road to search for documents and equip-
- ment (see exhibit P-26). The remainder of the squad proceeded
across the road to the south. As they crossed the road, a
woman (possibly accompanied by a small girl) was observed hiding
in a ditch which paralleled the road. "Shark" crew members who
were still orbiting over the area observed an individual, fol-
lowed by a radio operator, shoot and kill the woman (see P-32).
(The two PIO men who had accompanied the 3d Squad to the south
also observed the woman when she was alive and subsequently saw
her after she had been killed.) The squad element then moved
farther south and retrieved a weapon and two ammunition boxes,
probably from the body of the VC killed by the "Sharks." After
recovering the weapon, the soldiers who had gone south of the

- road, returned to rejoin the rest of the squad.’

At approximately 0810 hours, the aero-scout team contacted
COL Henderson's helicopter and notified MAJ McKnight that two
VC suspects had been separated from the large group of Viet-
namese moving to the southwest, and that the two suspects
were stripped down (i.e. had taken their shirts off) and were
available for pickup. Shortly thereafter, COL Henderson's
helicopter landed 400-500 meters southwest of the 3d Squad's
location and picked up the two suspects. WOl (now 1LT) Thomp-
son was pilot of the scout ship that had separated and cornered
the suspects.

After assisting COL Henderson with the apprehension of the
two VC suspects, WOl Thompson began aerial reconnaissance of
the area around the crest of Hill 85 and discovered a cache of
enemy 60mm mortar ammunition. An infantry platoon from the
aero-scout company was subsequently inserted on the hill to
capture and destroy the ammunition. Because of its involvement
with the capture of the ammunition, and because of its return
to LZ Dottie for refueling, the aero-scout team was somewhat
separated from the actions in and around My Lai (4) from about
0815 hours until after 0900 hours. The "Shark" gunships also
returned to LZ Dottie for refueling and rearming between 0845
-and 0900. hours.
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The 3d Squad left Route 521 and began retracing its route
back to the north toward the LZ (see sketch 6-6). En route,
members of the squad detected two Vietnamese running southwest
from the vicinity of My Lai (4) across the squad's path. They
were fired on by the squad and were either killed or wounded.
There is evidence to indicate that at least one of the in-
dividuals was a child. The evidence also indicates that these
two people, or a subsequent group of Vietnamese encountered by
the 3d Squad (before reaching the LZ), were killed or "finish-
ed off" at close range by a machinegunner working with the
squad (see exhibit P-39). As the squad continued north,; at
least one of its members observed a large group of Vietnamese,
under the guard of US soldiers, off to his east near the south-
ern edge of My Lai o

- The squad returned to the southwest corner of the hamlet
at approximately 0845 hours. The entire 3d Platoon then began
moving into the western edge of My 'Lai (4), for the mop-up
operation. The PIO men who had accompanied SGT Grimes's squad
to ‘the south, observed the squad as it began to burn the houses
in the southwestern portion of the hamlet (see exhibits P-60,
59, 69, and 68) and then moved off to the northwest where CPT
Medina and the command group were still located just inside
" the western edge of the hamlet.

3. 0750-0845 Hours: Initial Actions of 1lst Platoon
Inside My Lai (4)

In the 1lst Platoon sector, LT Calley and his radio opera-
tor followed behind the right (lst) squad led by SGT Mitchell.
The platoon sergeant, SFC Cowan, moved behind SSG Bacon's 2d
squad. (The general directions of squad movements shown on sketch
6-7 result from a detailed reconstruction based on witness state-
ments as to location/distance/time where they observed or part-
_icipated in certain actions. The routes portrayed are at best
the central axes of the paths followed by most members of the
squads. )

As the lst Platoon moved into the hamlet, its soldiers
began placing heavy fire on fleeing Vietnamese, throwing grenades
into houses and bunkers, slaughtering livestock, and destroying
foodstuffs. Several witnesses testified to having observed an
old Vietnamese man being bayoneted to death by a member of the -
platoon and to having seen another man thrown alive into a well
and subsequently killed with a hand grenade. Several members
of the platoon also testified to having participated in "mercy"
killings of badly wounded Vietnamese as the platoon advanced.
The 1lst Platoon's actions in the southwestern portion of My Lai
(4) were characterized by one notable, albeit transient, differ-
ence from the actions of the 2d Platoon - live detainees were
rounded up, in the midst of the scattered killing and destruc-
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tion. As the villagers were collected, they were moved gener-
ally eastward to the main north-south trail running thriough

the center of the village (see sketch 6-7). After reaching the
trail, they were moved south in two main groups toward LT Cal-.
ley's location. The first group consisted of 60-70 people,
comprised primarily of women and children. A few elderly males
were also among the group. After reaching the southern edge

of the hamlet, the first group was escorted by a few soldiers
from the 1lst Squad to a ditch located approximately 100-150
meters to the east of the southeastern edge of the village.
After reaching the ditch they were herded into it and kept
under guard.

A second group of villagers, numbering between:-20 and 50,
also was moved south along the main north-south trail and then
moved out into the rice paddies where they were placed under
the guard of several men (probably a fire team) from the 1lst
Squad. This second group of villagers reached the southern
edge of the hamlet at approximately 0830 hours.

4. 0750-0845 Hours: Initial Actions of 2d Platoon and
Command Elements in and North of My Lai (4)

As the 24 Platoon entered My Lai (4), LT Brooks (24
Platoon Leader) followed behind the right flank (3d) squad led
by SGT LaCroix. Platoon Sergeant Buchanon testified that he gen-
erally followed behind SGT Hodges' left flank (1lst) squad. CPL
Schiel led the 2d Squad located in the center (see sketch
6-8). As the platoon advanced through the northwestern and
north-central part of the hamlet, members of the various squads
became intermingled with each other and, in some cases, with
elements of the lst Platoon located to their right flank.

Members of the 24 Platoon began killing Vietnamese in-
habitants of My Lai (4) as soon as they entered its western
edge. The evidence available indicates they neither sought to
take nor did they retain any prisoners, suspects, or detainees
while in My Lai (4). As they advanced and discovered homemade
bunkers or bomb shelters, many of the soldiers yelled "Lai
Day" (the Vietnamese words for "come here"). Failing any re-
sponse from the Vietnamese inside the bunkers, the soldiers
tossed fragmentation grenades into the bunkers, and followed up
by spraying the inside with small arms fire. Many witnesses
also testified that when Vietnamese did respond most of them
were shot down as they exited the bunkers. 1In at least three
instances inside the village, Vietnamese of all ages were round-
ed up in groups of 5-10 and were shot down. Other inhabitants
were shot down in the paddies bordering the northern edge of the
hamlet while attempting to escape. Women and children, many of
whom were small babies, were killed sitting or hiding inside
their homes. At least two rapes were participated in and ob-
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served by members of the platoon. Most of the livestock and
fowl inside the hamlet were also slaughtered. A precise deter-
mination of the number of Vietnamese killed by the 2d Platoon
is virtually impossible. However, the preponderance of the
evidence indicates that at least 50 and perhaps as many as 100
inhabitants, comprised almost exclusively of old men, women,
children, and babies, were killed by members of the 24 Platoon
while they were in My Lai (4).

As the platoon approached the northeastern portion of the
village, LT Brooks received a call from CPT Medina directing
him to move the entire platoon to the north to secure two wea-
pons from VC killed earlier by "Shark" gunships which were, by
this time, re-marking the location of thé VC bodies with smoke.
The 24 Platoon exited the northern edge of My Lai (4) at
approximately 0830 hours. Up to that time it had taken no cas-
ualties, and the preponderance of the testimony strongly indi-
cates it had received no enemy fire.

COL Henderson had continued to orbit the operational area
after his pickup of the two VC suspects, and after observing
the B Company combat assault, returned to the area where "Shark"
gunships were marking the location of the two VC they had killed
to the north of My Lai (4). The smoke was used to assist in
orienting the movements of the 24 Platoon which was moving north
from the hamlet toward the smoke markers. After observing the
ground troops move to within 100-150 meters of the two bodies
and weapons, COL Henderson apparently departed for LZ Dottie
to refuel and drop off the two suspects.

LTC Barker also had been orbiting over the operational
area for most of the morning. After coordinating the B Company
combat assault on My Lai (1), he made a final check with CPT
Medina and then headed back to LZ Dottie for refueling. During
the conversation with CPT Medina, he was apparently informed
that C Company had accounted for a total of 84 enemy killed.
Fifteen enemy killed had been reported earlier by CPT Medina
to the TF TOC. En route, LTC Barker contacted the TOC and ad-
vised them that he was returning to refuel and would bring them
up to date on the results of the operation. LTC Barker arrived
at LZ Dottie at approximately 0835 hours. An entry, crediting
C Company with the additional 69 enemy killed, was made on the
TF Barker Journal as of 0840 hours.

Using the smoke markers of the "Sharks" to guide on, the
2d Platoon found the two VC bodies north of My Lai (4) and re-
trieved a carbine and an M-1 rifle from nearby. The two VC had
been killed while running from the vicinity of the small subham-
let of Binh Tay (see sketch 6-9) located to the northwest of the
2d Platoon's position. The platoon was consequently ordered to
proceed to Binh Tay to check it out and reached its southern
edge at approximately 0845 hours.’
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5. 0845-0945 Hours: Location and Actions of Command
Elements, and C Company at My Lai (4) and Binh Tay

By 0855 hours, LTC Barker completed his refueling stop
at LZ Dottie and was airborne over the operatlonal area.

COL Henderson, who arrived at LZ Dottie at approximately
0845 hours, apparently remained there until after 0950
hours. : N -

Between 0845-0900 hours, the group of villagers (20-50) who
had been moved by the lst Platoon to the south of the hamlet
and held under guard in the rice paddies were shot down by
members of the platoon (see sketch 6-10). Following the kil-
ling, the fire team that had guarded the villagers was sent
through the southeastern portion of the hamlet to round up
additional villagers and move them farther east to the ditch.
LT Calley and the command group moved from south of the hamlet
to the east and arrived at the ditch at approximately 0900
hours. SGT Mitchell's lst Squad (minus a fire team) had set
up a defensive perimeter just to the east of the ditch. SSG
Bacon's 2d Squad, which was moving through the northeastern
portion of the hamlet, subsequently set up defen51ve p051tlons
as the left flank element of the platoon.

‘The fire team of the 1lst Squad, which had searched through

" the southeastern portion of the hamlet, arrived at the ditch at
about 0900 hours and brought with it approximately 10 additional
villagers. The villagers were herded into the ditch with the
larger group of 60-70. (There has been testimony from Viet-
namese witnesses that an additional number of villagers, pos-
sibly 50 or more, were either brought to the ditch from sur-
rounding subhamlets or sought refuge in the ditch from the

-C Company action. Testimony from US personnel to substantiate
the Vietnamese statements has not been developed by this
Inquiry.) At approximately 0900-0915 hours, Vietnamese person-.
nel who had been herded into the ditch were shot down by menbers
of the 1lst Platoon.

Inside the subhamlet of Binh Tay, the 2d Platoon continued
the pattern of burning, killings, and. rapes which it had follow-
-ed in My Lai (4). Besides scattered killing which took. place
inside the subhamlet, a group of Vietnamese women and children
(approximatély 10-20) were rounded up, brought to the southern
end of Binh Tay, and made to squat in a circle. Several 40mm
rounds from an M-79 grenade launcher were fired into their
midst, killing several and wounding many. The wounded were
subsequently killed by small arms fire from members of the pla-
toon. Witnesses from the platoon have testified to observing
at least one gang-rape of a young Vietnamese girl, an act of
sodomy, and several other rape/killings while inside Binh
Tay.
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On the LZ, the 3d Squad of the 3d Platoon had returned
at approximately 0845 hours from its movement to the south.
LT LaCross left the squad and moved to the northwest corner
of the hamlet where he conferred with CPT Medina for a short
while. CPT Medina told him to have his platoon begin moving
through the village for the mop-up operation. LT LaCross
followed behind SGT (now Mr.) Smail's lst Squad on the left
(north) flank (see sketch 6-11). SGT Grimes' 3d Squad moved
on the southern flank. The platoon, accompanied by SFC Maroney's
-mortar squad, entered the western edge of the hamlet between
0845-0900 hours. CPT Medina and his command group followed
behind the platoon. :

After CPT Medina and the command group had moved into the
hamlet for a short distance (see sketch 6-12), an old Viet-
namese man with two children was apprehended and brought to
their location. He was interrogated by SGT Phu, CPT Medina's
Vietnamese interpreter (see exhibits P-66 and 67). The old
man informed Medina that 30-40 VC had been in My Lai (4) the
previous. evening but had departed the hamlet that morning prior
to the combat assault. (This information was reported and re-
corded@ on the 1lth Brigade Journal.) The command group then
moved farther into the village toward the east and south-
east

Forward of the command group, the 3d Platoon went about
the destruction of crops-and the burning of houses in a thorough
and systematic manner (see exhibits P-15, 35, 16, 33, 56, and
14). Throughout the hamlet, members of the platoon and the two
PIO men who accompanied them observed the bodies of Vietnamese
killed earlier during the 1lst and 24 Platoons' advance (see
exhibits P-34, 37, and 32). Members of the 3d Platoon slaught-
ered most of the remaining livestock, and in at least one
instance participated in the killing of about five or six
serlously wounded Vietnamese to "put them out of their mlsery"
since "they did not glve them medical aid, "

After completion of his first refueling stop at LZ Dottie,
at approximately 0845-0900 hours, WOl Thompson returned to the
My Lai. (4) area. MAJ Watke testified that since the "Shark"
gunships had departed at this time, he had received permission
for the aero-scout team to commence reconnaissance in the area
north of Route 521. After arriving in the area, Thompson no-
ticed numerous wounded Vietnamese south of the hamlet and ob-
served the woman killed earlier by the 3d Platoon south of Route
521. Thompson testified that he marked the location of the
wounded with smoke and contacted his lower gunship to request
that the ground elements provide medical aid to the wounded.
(The lower gunship had the only radio with which Thompson could
communicate. His transmissions were then relayed by the low
gunship to the high gunship which in turn passed the information
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on to TF Barker elements over the TF command net). While re-
connoitering for additional wounded to the east of the hamlet,
his crew chief spotted the ditch containing the bodies of Viet-
namese killed earlier by the lst Platoon. Seeing that some of
the Vietnamese were still alive, Thompson landed between the
ditch and the 1lst Platoon's defensive perimeter at approximately
0915-0930 hours. While on the ground, he spoke to a fire team
leader in the 1lst Squad and then with LT Calley. Thompson
testified that the sergeant's -response to his question about
helping the wounded was to the effect that the only way he
could help them was to kill them. Thompson states that he
thought the sergeant was joking. (The substance of Thompson's
conversation with LT Calley is unknown, inasmuch as Thompson
did not recall LT Calley at the ditch and LT Calley elected to
remain silent before this Inquiry. Several members of the 1lst
Platoon, including the sergeant with whom WOl Thompson spoke,
testified or made sworn statements that LT Calley and WOl
Thompson did talk with each other dUring the incident at the
ditch.) Thompson subsequently took off, and his crew chief
observed a sergeant shooting into the ditch. Thompson did not
personally observe the shooting.

Following WOl Thompson's departure, several members of the

1lst Squad of the lst Platoon were ordered to return to My Lai
- (4) to assist the 3d Platoon in searching the eastern portion
of the hamlet.

In the subhamlet of Binh Tay, the killing and rapes of
Vietnamese by the ‘24 Platoon were stopped when LT Brooks re-
ceived an order from CPT Medina at approximately 0915-0930
hours telling him to "cease fire" or "stop the killing," to
round up the remaining inhabitants and move them out of the
area, and to burn the houses. . (Whether this same order was
also received by the 1lst and 34 Platoons is not entirely clear
inasmuch as additional killing, involwving. members of both the
1st and 34 Platoons, apparently did occur after this time. The
basis for CPT Medina's order is even less clear. Since Medina
and the command group were apparently moving inside My Lai (4)
at this time, what Medina observed inside the hamlet may have
caused him to issue the 0915-0930 order. If that were the case,
however, it would appear. that the same order would also have
been issued to the 1lst and 3d Platoons. The evidence indicates
that killing by members of the company, except for those in
the 2d Platoon, continued until at least 1015 hours.)} Testimony
conclusively indicates that following receipt of the order from
CPT Medina, the remaining inhabitants of Binh Tay (consisting
of about 50-60 people) were rounded up by the 24 Platoon and
instructed to move out of the area. They departed to the south-
west without further harm being done to them.



6. 0945-1045 Hours: Continuing Actions. Involving C Com-
pany and Aviation Elements Around My La1 (4) - Return
of 24 Platoon From Binh Tay

: Following WOl, Thompson's departure from the ditch east

- of My Lai (4), several members of the lst Platoon returned to
the hamlet'to assist the 3d Platoon in clearing the eastern por-
tion. They became intermingled with members of the 3d Platoon
in the vicinity of the main north-south trail running through the
center of the hamlet (see sketch 6-13). Various members of both
platoons observed numerous dead Vietnamese along the north-south
trail inside the hamlet and several drifted far enough to the
south that they observed the group killed earlier in the rice
paddies (see exhibit P-41). During the time that the two ele-
ments were together, additional killings also took place. 1In
one incident, a group of 7-12 women and children were herded
together, and members of the 3d Platoon attempted to rip the
blouse off a Vietnamese girl. They halted their attempts after
observing that the PIO photographer was near. their location and
had taken a picture of the scene (see exhibit P-40). The women
and children were then killed.

At approximately 0930-0945, the 24 Platoon departed Binh
Tay and headed southeast toward the northeastern corner of My
Lai (4) (see sketch 6-14). As they approached My Lai (4) some
of the members of the platoon re-entered the northern edge of
the hamlet. Other elements of the platoon apparently moved
farther to the east toward a point where they were eventually
to establish a part of the company's defensive perimeter. The
platoon arrived in the area at approximately 0945-1000 hours.

Following the ditch incident with the lst Platoon, WOl
Thompson had returned to the area south of My Lai (4) where he
had earlier marked the positions of wounded Vietnamese. He
testified that he contacted his low ‘gunship to request that
ground elements be sent to assist the wounded. His intent was
evidently misunderstood by the gunships, for at approximately
0945 hours the high gunship contacted LTC Barker and identified
the wounded/killed to the south of My Lai (4) as "8-9 'dinks'...
with web gear and everything." The gunship also suggested that
ground elements pick up the web gear and equipment from the
bodies. (The probability that Thompson's message was either
garbled or misunderstood by the gunships is further substantiat-
ed by the fact that during the events which followed there is no
. evidence to indicate that either wounded or killed VC (or any
enemy equipment) were discovered by the C Company command ele-
ment.)

After directing CPT Medina to recover the equipment from
the bodies being marked by Thompson, LTC Barker proceeded to
the B Company area where he landed to pick up three soldiers
wounded by a boobytrap. He had his command and control hel-
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icopter then drop him off at LZ Dottie at approximately 0950
hours, while the B Company wounded were flown to a medlcal
facility at Chu Lai.

The C Company command group had exited the southern edge

of My Lai (4) at approx1mately 0930-0945 hours (see sketch
6-15). They moved farther south after CPT Medina received LTC
Barker's call indicating that VC bodies and weapons were being
marked by smoke in that area. CPT Medina testified that he
decided to check the area out himself since the platoons were
engaged elsewhere. He stated that en route to 'the smoke markers-

he observed three dead Vietnamese, consisting of a man, a woman,
- and a child (see sketch 6-15). Both he and LT (now Mr.) Alaux,
his artillery forward observer (FO), testified that the appear-
‘ance of the bodies indicated they had been killed by artillery
or gunships. LT Alaux also testified that as they were approach-
ing the smoke, he believes someone in the command group fired

at and hit a fleeing Vietnamese who was subsequently determined
to be a woman. (The details surrounding CPT Medina's subse--
quent killing of the woman are, of course, a matter of current
criminal investigation. CPT Medina admitted shooting the woman.
The truth concerning the circumstances which caused him to shoot
her is outside the scope of this Inquiry). Following the shoot-
ing of the woman, CPT Medina and the command group searched the
surrounding area for a short while, and then headed back toward
My Lai (4). : ‘

LT LaCross, 3d Platoon Leader, reached the northern edge
of the hamlet and tried unsuccessfully to contact CPT Medina
by radio. He testified that he wanted Medina to pass on to
LT Brooks that he (LaCross) had spotted 15-20 Vietnamese males
running in the vicinity of Binh Tay. LT LaCross' platoon medic
testified that LaCross had tried, unsuccessfully, to contact
Medina in an effort to find out the reason for all the killing.
In any event, LaCross decided to move south. to personally con-
tact Medina who was then approaching the southern'edge of the
hamlet from the southwest. LaCross went south on the main
north-south trail as he traveled to meet Medina.

After the command group returned to My Lai (4) (see sketch
6-16), CPT Medina spoke to LT LaCross for a few minutes and

then directed him to return to the northern part of the hamlet
to complete the sweep through the eastern edge of the hamlet.
Evidence indicates that during the time frame in which Medina
spoke to LaCross, various members. of the command group strayed
from Medina's location and were involved in random killing of
wounded Vietnamese located in the vicinity of the intersection
formed by the north-south trail and the east-west trail at the
southern edge of the hamlet. After LaCross left, Medina pro-
"ceeded farther east, along the east-west trail, and observed the
bodies of the villagers located to the south in the rice pad-
dies. He testified that he observed 20-24 bodies. He did not
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examine the bodies to actually determine the cause of death, but
testified that he considered them "innocent civilians." There
is evidence that during the time he observed the bodies, a
member of his command group also shot and killed a small child
who was standing, crying, in the midst of the group of bod-

ies.

Following the incident involving CPT Medina's shooting of the
woman, WOl Thompson continued to reconnoiter the area east of My
Lai (4). While so engaged, Thompson's crew chief spotted a bun-
ker occupied by Vietnamese children (see sketch 6-17). Thompson
observed US troops approaching the area and landed near the bun-
ker. 8SP4 (now Mr.) Colburn, Thompson's door gunner, testified
that Thompson told his crew that if the American troops fired
on the Vietnamese, while he (Thompson) was trying to get them
out of the bunker, the crew was to fire back at them. Thompson
then got out of the aircraft. Thompson testified that he spoke
with a lieutenant and told him there were women and children
in the bunker, and asked if the lieutenant would help get them
out. According to Thompson, "he [the lieutenant] said the only

way to get them out was with a hand grenade." Thompson testi-
fied he then told the lieutenant to "just hold your men right
where they are, and I'll get the kids out." (In June 1969,

Thompson identified the lieutenant, from a personnel lineup, as
having been LT Calley. While the evidence is clear that Thompson
had spoken to LT Calley earlier at the ditch, there is evidence
to indicate that it was probably the 2d Platoon leader, LT Brooks,
who talked with Thompson at the bunker.) Thompson then walked
over to the bunker, motioned for the Vietnamese to come out,

and discovered that there were approximately 12-16 people con-
sisting of one or two old men, several women, and children.
Thompson then went back to his aircraft and called the low gun-
ship pilot, WOl (now CW2) Millians. He asked Millians to set
down and assist in the evacuation. WOl Millians landed just
north of the bunker. He subsequently made two or three trips

to evacuate the Vietnamese from the bunker to a safe area south-
west of My Lai (4) along Route 521.

WOl Thompson, WOl Millians, and other "War Lords" crew
members who were airborne over the area during this time, test-
ified that several large groups of bodies were clearly visible
from the air - one group was located along Route 521, another
in the ditch, a further one south of the hamlet, and another
north of the hamlet.

COL Henderson testified that after departing LZ Dottie
(at approximately 1000 hours) he returned to and overflew the
operational area for a period of time. He departed the area
at approximately 1030 hours.

After observing the bodies of the villagers located in the
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rice paddies to his south, CPT Medina and the command group
probably moved east from the intersection of the north-south
trail and east-west trail (see sketch 6-18). As they were
moving, CPT Medina received a report that a member of the 1st
Squad, lst Platoon, had been wounded inside the village. The
soldier, PFC (now Mr.) Carter, shot himself through the foot
while trying to clear his .45 caliber pistol. This pistol
jammed while being used by a member of CPT Medina's command
group. Several members of the squad testified that the pistol
was used to finish off wounded Vietnamese, including one 4-5
year old child.

Carter's wound was initially treated inside the village
where he had discharged the weapon (see exhibits P-6 and 7).
He was then carried south on the north-south trail (see exhibit
P-9) and was held near the north-south and east-west trail in-
tersection until a medical evacuation helicopter could be pro-
vided (see exhibits P-8, 10, and 36.)

LTC Barker's command and control helicopter, which had
just returned from taking the B Company wounded to Chu Lai,
was dispatched to My Lai (4) to pick up Carter and return him
to LZ Dottie. LTC Barker remained at Dottle during the med-
ical evacuation.

LTC Barker's helicopter arrived in -an area just southwest
of the intersection of the two trails and Carter was brought
out into the rice paddy for pickup (see exhibits P-11 and 12).
The copilot of the helicopter testified that he observed the
group of bodies on the north-south trail, while waiting for
Carter to be put aboard. Carter was evacuated to LZ Dottie
at 1025 hours.

Following Carter's medical evacuation, the command group
remained in the general area of the intersection for approxi-
mately 15-20 minutes (see sketch 6-19). Several witnesses
testified that during this period, a few remaining Vietnamese
were rounded up and interrogated by CPT Medina and the attached
military intelligence (MI) team, while most of the command
group rested (see exhibits P-4, 3, 2, and 13). There is some
evidence to indicate that one of the Vietnamese, an elderly
male, may have been shot and killed by a Vietnamese interpreter,
subsequent to interrogation.

During this same period, the attached PIO and MI teams
requested and received a helicopter to take them from My Lai
(4) to the B Company area (see Exhibit P-17). '

At approximately 1030-1045, CPT Medina received an order
from MAJ Calhoun, TF S3, to "stop the killing" or "stop the
shooting." CPT Medina testified that he assumed the order was
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generated by the helicopter pilot (WOl Thompson) having observed
his shooting of the woman. MAJ Calhoun admits that he issued
such an order, but was not clear as to the timing involved.
His testimony is also inconclusive as to whether the order

was based on an accumulation of indicators of unnecessary kil-
ling of civilians by TF elements or merely the report of the
Medina/woman incident.) Following the issuance of the order
to all of his platoon leaders, CPT Medina and the command
group began to move to the northeast through the hamlet (see
sketch 6-19). 1LT Alaux, who was with CPT Medina throughout
the operation, testified that during this time he observed
17-18 bodies along the north-south trail inside the hamlet

and had observed a total of 60-70 throughout the area, ex-
cluding those probably killed in bunkers.

7. 1045-1330 Hours: Actions Involving C Company and
Aviation Elements East of My Lai (4)

WOl Thompson testified that following the evacuation of
the Vietnamese from the bunker, he again flew over the ditch
to the east of the hamlet. Observing that some of the Vietnam-
ese in the ditch were still alive, he stated that he landed
his helicopter in approximately the same area as on his first
trip. According to Thompson and his door gunner, the door
gunner and crew chief went down into the ditch and found a
small boy who was slightly wounded. The door gunner and
crew chief told Thompson that others were still alive in the
ditch at the time, but since the 0H-23 had room for only one
person (the boy was held on the crew chief's lap) the boy
was evacuated to the Vietnamese hospital at Quang Ngai. Fol-
lowing this, Thompson and his crew returned to LZ Dottie, where
Thompson contacted his company commander, MAJ Watke, and
rendered what 'is now referred to as the "Thompson Report"
(see chap 10).

After reaching the eastern edge of My Lai (4), CPT Medina
stopped, ordered a lunch break, and called a meeting with his
platoon leaders. MAJ Calhoun arrived over the area in LTC
Barker's helicopter at approximately 1145, During the time
that he was over the area, he received from LTC Barker and
relayed to CPT Medina an order to make sure there was no
unnecessary killing/burning or words to that effect. Barker's
order was apparently issued in response to information which
he had received from MAJ Watke concerning the "Thompson
Report".

At approximately 1245 hours, WOl Thompson returned to
the My Lai (4) area, and while in the process of conducting
low-level reconnaissance of the area, his helicopter struck
some tree limbs, suffered minor damage to its main rotor
blade, and he had to land near C Company positions. An ele-
ment from the company secured the helicopter for a short while
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until the rotor blade was checked and Thompson departed for
LZ Dottie.

~ COL Henderson returned to the operational area at ap-
proximately 1330 hours. He testified that he overflew the
area at least twice during the afternoon. LTC (now COL)
Luper, who had flown with COL Henderson during the morning
hours, testified that during the morning he had observed ap-
proximately 15-20 bodies south of My Lai (4). SGT (now Mr.)
Adcock, COL Henderson's radio operator, testified that
during their overflights of My Lai (4) during the morning
hours, he had also cbserved 35-40 bodies from the air.

8. 1330 Hours: Summary of Results of C Company Actions
In and Around My Lai (4)

Based exclusively on the testimony of US personnel who
participated in or observed the actions in and around My Lai
(4) on 16 March, it is evident that by the time C Company was
prepared to depart the area, its members had killed no less
than 175-200 Vietnamese men, women, and children. The com-
pany suffered only the one casualty previously discussed. From
among the group of Vietnamese killed, the evidence indicates
only three or four confirmed VC. There were quite possibly
several unarmed VC (men and women) among the group and many
more who were active and passive supporters of and sympathizers
with the VC forces. Three enemy weapons, and allegedly several
sets of web gear and grenades were also captured. There is no
substantive evidence to indicate that the company received any
enemy fire or any other form of resistance during its movement
through the area.

The Vietnamese casualty figures cited above are based on
those incidents in and around My Lai (4) (including the sub-
hamlet of Binh Tay) wherein clearly identifiable killings of
Vietnamese (individuals and groups) were testified to and
corroborated by US witnesses who were on the scene. It is con-
sidered that the figures are conservative as many of the Viet-
namese killed inside bunkers and houses were not observed by
the witnesses. The figures do not include additional killings
which may have taken place as C Company passed through the
several subhamlets east of My Lai (4) en route to their night
defensive position, nor do they include additional killings
which did take place late on the afternoon of 16 March, after
C Company had reached the night defensive position.

In a separate study (see exhibit M-124) the Criminal
Investigation Division (CID) agency estimates that 347 Viet-
namese residents of My Lai (4) were killed on 16 March. This
figure, which is based on a population census of My Lai (4)
(i.e. before and after the 16 March operation) does not include
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Vietnamese who lived in the several subhamlets around My Lai
(4) (such as Binh Tay) nor does it include those who may have
come to My Lai (4) from surrounding subhamlets on the morning
of the operation.

Additional killings which apparently occurred in the B
Company area are not included in the 175-200 figure cited above
nor in the CID agency's estimate.

9. 1330-1530 Hours: Movement of C Company From My Lai (4)
to Night Defensive Position

At approximately 1330 hours, C Company departed My Lai (4)
and moved northeast toward the link-up position with B Company.
C Company apparently brought no detainees from the My Lai (4)
area. En route, however, the 2d Platoon which was moving on
the northern flank of the company passed through the subhamlet
of My Lai .(5) (Binh Dong) - and rounded up approximately 50-75
villagers. Eight to 10 military aged males were separated from
the group and were taken with the company to the night defensive
position. The remainder of the villagers were told by CPT
Medina's interpreter to move out of the area and head southwest
toward Quang Ngai City.

There was some testimony to the effect that additional
killing and burning of houses occurred as C Company elements
passed through subhamlets east of My Lai (4). - The preponderance
of the testimony, however, does not support this contention.

10. 1530-1700 Hours: The Night Defensive Position

After reaching the night defensive position and linking
up with B Company, the VC suspects who had been brought into the
.area by both C Company and B Company were interrogated by the
Vietnamese National Police. The police had been brought into
the area via helicopter by the S2. The S2 also participated
in the interrogation. During the course. of the interrogation,
one of the suspects was tortured and maimed. He was subse-
quently shot and killed along with several (1-7) additional
suspects. Both the torture and the killings were witnessed by
a significant number of C Company soldiers and officers.

(This matter is also currently under investigation by the CID.)

At 1555 hours, CPT Medina notified the TF headquarters
that approximately 10-11 women and children had been killed
(earlier) by gunships or artillery, but were not inciluded in
his previous report of enemy killed.

B. OPERATIONS ON 17 MARCH
C Company departed the night defensive position early on
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the morning of 17 March and moved toward the south (see sketch
6-20). As the lead elements of the company passed to the east

of Hill 85, the 1lst Platoon, which was-on the right (western)
flank of the company, was ordered to establish an observation
post on the high ground. CPT Medina testified the observation
post was set up to detect any efforts by the VC to flank or
strike the rear of the company. In the process of establishing
the outpost, the 1lst Platoon's point man detonated and was
severely wounded by an enemy mine or boobytrap. He was evacuated
by helicopter at 1000 hours. The platoon then rejoined the '

company .

As C Company moved south through the subhamlets of My Khe
(3), (1), and (2) it burned the houses in those areas. CPT
Medina testified that the subhamlets were deserted and that he
had received permission to destroy the houses. As My 'Khe (2)
was being burned, members of the lst Platoon detected and ap-
prehended four suspects consisting of three males, and one fe-
male who was brought to CPT Medina's location with her blouse
off. :

During interrogation of the suspects, CPT Medina testified
that two of the males were identified as VC and the female as
a VC nurse. He admitted hitting one of the male suspects
sufficiently hard to cause profuse bleeding from a skin lacera-
tion. He also testified to the effect that after discussing this
individual with SGT Phu (his Vietnamese interpreter) he decided
to make the suspect "talk." CPT Medina placed the individual
against a tree and testified to the effect that he personally
induced the suspect to "talk" by firing an M-16 round into the
tree approximately 8 inches over the man's head (from a distance
of 10-15 meters). Failing a response from the individual, CPT
Medina fired a second round from the same distance to a point
4-5 inches over the man's head. After indicating to the indiv-
idual that the third round would hit "right between the eyes,"
CPT Medina then moved away to fire a third round. ' Medina test-
ified the man talked before the third round was fired and that
he admitted being a "card carrying member in the Communist
Party for 13 years." CPT Medina's recollection of firing over
the man's head is essentially substantiated by the testimony
of many other C Company witnesses. The testimony of several
witnesses also indicates that the female suspect may have been
mistreated dquring this same period. The suspects were subse-
quently evacuated from the area by helicopter. A readout of
official interrogation reports concerning the four suspects
indicates that two of the males and the female were subsequently
classified as civil defendants. The remaining male was classi-
fied as a VC. ’

Following interrogation of the VC suspects, C Company
turned back to the north toward their night defensive position
arriving at that location by late evening. -
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Chapter 7

COMPANY B, 4TH BATTALION, 3D INFANTRY:
ACTIONS ON 16-19 MARCH 1968

A. INTRODUCTION

In the course of the investigation of Task Force (TF)
Barker's operations in Son My Village on 16-19 March 1968,
evidence was received of the possible commission of war
crimes and violations of regulations by members of B Com-
pany, 4th Battalion, 3d Infantry (B/4-3 Inf) and the US
and Vietnamese personnel working with the company. Although
there are no indications that any of these activities were
either reported to or investigated by higher headquarters,
an attempt has been made by this Inquiry to establish the
facts relating to these incidents in order to present the
most complete picture of the Son My operation possible under
the circumstances.

In the gravest of the incidents, a number of Vietnamese
sources alleged that on 16 March 1968 approximately 80-90
noncombatants, including women and children, were killed by
US soldiers in My Hoi subhamlet of Co Luy Hamlet, a coastal
area of Son My Village shown on US maps as "My Khe (4)."

This allegation was included in a number of contemporary
reports submitted through Government of Vietnam (GVN) channels
in March and April 1968, copies of which were obtained by the
Inquiry .from GVN sources. A Census Grievance cadreman sub-
mitted a report, dated 18 March 1968, which included the
statement that "at Co Luy Hamlet 80 people, young and old,
were killed" by US forces. On 22 March 1968, the Village
Chief of Son My wrote a report to the Son Tinh District Chief
concerning the operations in his village on 16 March which
stated that 90 civilians had been killed in Co Luy Hamlet on
that day. The District Chief passed this allegation on to
the Quang Ngai Province Chief in a letter dated April 11,
1968. - -
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More recent statements by a Vietnamese woman, who claims
to have been present at My Khe (4) on 16 March 1968, and by
the Chief of Co Luy Hamlet (who has not been in the area since
before the incident), also allege that approximately 90 people
were killed there on 16 March 1968. Finally, a National Liber-
ation Front Committee notice, dated 28 March 1968, charged
that 92 civilians were killed in Co Luy Hamlet on 16 March
1968.

Considerable evidence has been developed tending to show
that elements of B Company's 1lst Platoon did in fact kill a
number of Vietnamese women and children at My Khe (4) early
on 16 March, but it has not been possible to establish either
the full circumstances or the number of victims of this
incident.

Only 22 men of B Company's lst Platoon appear to have
witnessed or participated in the My 'Khe (4) incident. Of these
men, two were later killed in action, eight have refused to
answer gquestions about the incident, and several others who
testified claimed to have little or no recollection of their
actions and observations on 16 March 1968. In addition, the
entire coastal area in which My Khe (4) is located has been
virtually leveled in the period since the incident took place.
The dwellings, trails, and much of the foliage existing in the
area in 1968 have been obliterated, and the surviving populace
has moved out of the area. These and other factors have pre-
cluded a reconstruction of what occurred at My Khe (4) on the
morning of 16 March in the same detail given in the preceding
chapter to the events in My Lai

In addition to events of My Khe (4) on 16 March, there is
evidence that detainees held by the company on 19 March were
beaten and tortured by both US and Army Republic of Vietnam
(ARVN) personnel. On 17 March, the company destroyed three
‘subhamlets by burning. Thereafter, the company's modus operandi
changed, and on 18 March it assembled hundreds of Vietnamese
for a TF-supported Medical Civic Action Program (MEDCAP).

The purpose of this chapter is to present such facts and
evidence as have been developed bearing upon B/4-3 Inf
participation in the Son My Village operation. While this is
an expansion of information relating to B Company presented in
Chapter 5, the full story must await the completion of ongoing .
criminal investigations and any resulting prosecutions.

B. OPERATIONS 16 MARCH
1. 0800-0830 Hours: The Combat Assault
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The men of B Company were assembled at the loading
area at Landing Zone (LZ) Uptight prior to 0800 hours for a
planned combat assault at about 0900 hours. Issuance of
ammunition and final checks of weapons and equipment were
completed, and CPT Michles reminded his men to be alert for
the mines and boobytraps they could expect to encounter in
the Son My area. '

After completing the combat assault of C Company into
My Lai (4) at 0751 hours, the 1lift helicopters proceeded
immediately to LZ Uptight (see exhibit P-203) to pick up the
first 1lift of B Company troops. LTC Barker had changed the
operation plan by advancing by one hour the scheduled pickup
time for B Company.

The artillery preparation of B Company's LZ south
of My Lai (1) commenced at 0808 hours, about the time the
first 1lift was departing LZ Uptight. Avoiding the gun/target
line from LZ Uptight to the objective LZ the helicopters flew
southeast over the South China Sea to a point near the mouth
of the Song Tra Khuc (see exhibit P-205) before turning inland
and then north toward the LZ located just south of Route 521
near the southwest corner of My Lai (1) (see sketch 7-1).
As the helicopters approached the LZ, the artillery prepara-
tion did not terminate as planned, with the result that the
helicopters were forced to make a 360 degree go—around in
order to delay their arrival at the LZ. When the artillery
ceased firing, LTC Barker marked the LZ with violet smoke
and the first 1lift touched down at 0815 hours (see exhibit
P-207). ©No resistance was encountered as the troops secured
the LZ and it remained "cold" as the second lift touched down
at 0827 hours.

2. 0830-0845 Hours: Deployment from the Landing Zone

Some members of B Company believed that sniper fire
was received from the west as the company moved out from the
LZ, but it is possible that these individuals mistook for
hostile fire some occasional rounds landing in the area which
had been fired by C Company as it advanced in their direction
some 2,000 meters to the west. No serious resistance was
encountered as the company deployed from the LZ.

The 2d Platoon, led by 1LT Roy B. Cochran, had the
mission of searching the subhamlet proper of My Lai (1), and
it moved directly north across Route 521 toward its objective
(see sketch 7-2). To the west, the 34 Platoon together with
the Weapons Platoon and company command group also moved
north to Route 521 where they halted temporarily to secure
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the area along and just to the north of that trail (see sketch
7-2). :

The lst Platoon, under 1lLT (now CPT) Thomas K.
Willingham, had preceded the 2d Platoon north to Route 521
and then moved east along that road toward the cement bridge
over the Song My Khe (also called Song Kinh Giang) which had
to be crossed to reach its objective, My Khe (4) (see sketch
7-2). The lst Platoon's mission was to search the area
around My Khe (4) and to block any enemy attempt to escape
to the east from the My Lai (1) area. For the remainder of
16 March and until the following morning, the lst Platoon
was to be separated physically from CPT Michles and the rest
of B Company, although they were in continuous contact by
radio. -

3. 0845-0945 Hours: The Attempt to Enter My Lai (1)

Within 15 minutes of touchdown of the second 1lift,
B Company experienced its first casualties. After leading
the 2d Platoon across Route 521, LT Cochran was killed by a
land mine while attempting to cross a hedgerow at the perimeter
of My Lai (1) (see sketch 7-3). Four members of his platoon
were wounded by the same explosion. A dust off was requested,
and all of the company except the lst Platoon held in place
until the medical evacuation of dead and wounded was completed
about 0915 hours. - '

At that time a second attempt to enter My Lai (1)
began with the platoon sergeant commanding the 24 Platoon.
When the platoon had moved approximately 150 meters north along
the perimeter of My Lai (1), a second mine was detonated at 0930
hours wounding three more men of the 2d Platoon.’

The TF commander, LTC Barker, was airborne over the
area when B Company reported encountering the second mine,
and he notified CPT Michles and the TF tactical operations
center (TOC) that he would pick up the additional casualties
in his command and control helicopter. Landing in a field
just west of My Lai (1) about 0940 hours, LTC Barker took
the three wounded men aboard and immediately departed for
LZ Dottie where he was dropped off before the command and
control helicopter took the wounded to medical facilities
at Chu Lai.®

Although he did not meet with CPT Michles while his
helicopter was on the ground, LTC Barker at this time appar-
ently rescinded the order for the planned search of My Lai
(1) as a result of the heavy casualties already suffered by
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the 2d Platoon in its efforts to enter the hamlet. The
remaining men of the 24 Platoon were ordered by CPT Michles
to withdraw from the approaches to My Lai (1) by retracing
their steps. B Company made no further attempts to enter My
Lai (1) during the operation

4. 0845-0930 Hours: 1lst Platoon Movement to My Khe (4)

The 1lst Platoon, -commanded by LT Wllllngham, was
prov151onally organized into two rifle squads and a p01nt team
with a machinegun team attached tp each rifle squad. The
point team was composed of four soldiers who had volunteered
to act as the platoon's permanent point element and who were
widely respected in the platoon for their courage and their
ability to locate mines and boobytraps. They also handled
demolitions for the platoon and had a PRC-25 radio for
communication with the platoon leader. The point team led
the order of march from the LZ to Route 521 ‘followed in
order by the lst Squad, the platoon leader with his radio/
telephone operator (RTO) and mortar forward observer (FO),
2d Squad, and the medic and platoon sergeant.

The movement from the LZ to the cement bridge ,
leading to My Khe (4) was completed without significant P
resistance or casualties. While on the trail south of My
Lai (1), a member of the point team reported seeing a dud
grenade hurled in the vicinity of the point team (see sketch
7-3). The platoon took evasive action by falling to the
ground and firing in the direction from which the grenade
was believed to have been thrown. After an unsuccessful
search for the 'grenade, movement toward the bridge continued
at a slow pace.

At or shortly after 0900 hours, the point team
reached the western approach to the bridge and LT Willingham
transmitted a request to CPT Michles for gunships to support
his platoon's crossing. The gunships were rearming and not
immediately available, so LTC Barker advised the company to
use its mortar in place of gunship fire to support the bridge

-

crossing. ]

The FO attached from the Weapons Platoon came forward
to adjust 81lmm mortar fire into the area across the Song My Khe
near the eastern approaches to the bridge. Four or five rounds
were fired and the mission terminated because a majority of the
rounds were duds. Personnel on a Navy "Swift Boat" off the
coast observed two of these rounds impacting "on the beach,"
which was east of the target area. CPT Michles then instructed



LT Willingham to clear the area across the bridge with a
machinegun.

The platoon deployed along the river in order that
the majority of its members could cover the far bank of the river.
One machinegun was set up near the trail leading onto the bridge,
and the area around the far end of the bridge was taken under
fire. The point team began crossing the bridge at approximately
0915 hours.

Members of the lst Platoon heard the explosions of
the mines encountered by the 2d Platoon and word of the casualty
reports was also passed along. LT Cochran had formerly led
the lst Platoon and the news of his death strongly affected
some of the men.

There is some conflicting testimony as to whether
the platoon received sniper fire either before or in
the process of crossing the brldge. The platoon leader stated
that his platoon received heavy sniper fire and was driven
back in its initial attempt to cross the bridge. The platoon
sergeant and several others testified that a few rounds of
sniper fire were received either before or during the crossing.
The rifle squad leaders and others present at the scene recalled
no sniper fire, and there is no record of any report being made
of this alleged enemy contact. The procedures used in crossing
the bridge, including the preparatory fires, appear tactically
sound whether the platoon received fire or not. Members of the
platoon were wary of the area; they would be exposed to enemy
fire without available cover while on the bridge; and the news
of the casualties suffered by the 2d Platoon added emphasis to
their caution.

5. 0945 - 1500 Hours: B Company (-) Movement to Night
Defensive Position with C Company

It appears that the heavy casualties suffered by the
2d Platoon before it had even reached its objective area had
a demoralizing effect not only upon the remainder of the 2d
Platoon but also upon the members of the 3d Platoon, Weapons
Platoon, and command group, who were close to the scene and
observed both the explosions and the resulting casualties.
Whether for morale reasons or because the elimination of the
mission to search My Lai (1) left them with no tactical objec-
tives, these elements of B Company had no further activity of
any significance before linking up with C Company in the
afternoon.

B Company (-) did move several hundred meters to the
northeast late in the morning where the 3d Platoon searched the
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small hamlet shown on US maps as My Lai (6) (see sketch 7-3).
The inhabitants were collected and screened, and several were
detained, but in contrast to the actions of other units earlier
that day, including those of its own lst Platoon 1,000 meters
to the east, B Company (~) neither harmed the inhabitants nor
burned the dwellings in My Lai (6). Later in this chapter it
will be noted that CPT Michles had issued an order to the lst
Platoon to insure that women and children were not killed. It
is possible that events prompting this order also influenced
the conduct of the search of My Lai (6).

Between 1100 and 1200 hours, the repcrter and photo-
grapher covering the operation for the Brigade Public Informa-
tion Detachment arriwved by helicopter from the C Company area.
They stayed with B Company (-) until midafternoon, taking a
number of photographs which tend to confirm the complete
contrast between the activities of B Company at this time and
the actions recorded earlier in the day by the same photographer
in My Lai (4) (see exhibits P-18 and 19).

Arriving with the reporter and photographer were 1LT
(now CPT) Dennis H. Johnson,; from the Brigade's attached Mili-
tary Intelligence Detachment, and his ARVN interpreter. They
interrogated some of the detained inhabitants before returning
to LZ Dottie at approximately 1700 hours. They were joined at
1500 hours by the TF S2 who arrived with five ARVN soldiers and
three National Policemen. The ARVN soldiers and National Police-
men had been brought to the field to identify the VC from among
the detained inhabitants

After remaining for several hours in the area of My
Lai (6), B Company (less the 1lst Platoon) linked up at about
1500 hours with C Company which moved in from the southwest
after completing its sweep through My Lai (4) and My Lai (5).
The two units established a joint night defensive position.
The events which took place in the night defensive position
after the link-up of the two companies have been treated in
Chapter 6.

6. 0930-1500 Hours: The lst Platoon in My Khe (4)

The 1lst Platoon crossed the bridge over the Song My
Khe in single file and widely spaced to limit the number of men
exposed on the bridge at one time. All of the men were across
the bridge and the platoon was moving out to search the My Khe
(4) area by about 0930 hours. Two men (later joined by a third)
were ordered to remain at the bridge to secure the platoon's
rear and to prevent enemy movement across the Song My Khe.' .z’
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There is some doubt as to the exact location of the
trails leading from the bridge and as to the number and loca-
tion of the dwellings and other structures in My Khe (4).

As previously noted, little trace remains of the terrain
features existing in March 1968. On the basis of available
evidence, including contemporary maps, it appears that a
trail led east-northeast from the bridge for about 200 meters
before turning due south parallel to and about 100 meters
inland from the coast line (see sketch 7-4). Between the
north~south portion of this trail and the South China Sea
is. a noticeable ridge or rise which prevents observation of
the beach and the sea from the trail and vice versa. The
15 to 20 dwellings in My Khe (4) at that time were located
on both sides of the trail and extended along it for about
200 meters, beginning about 100 meters south of the point
where the trail curves to the south.

The point team with its RTO led the platoon movement
along the trail leading from the bridge, followed in order by
the 1lst Squad (with attached machinegun team), the platoon
command group, and the 2d Squad. The platoon moved in single
file, staying on the trail to avoid boobytraps. At about 0935
hours, the point team and 1lst Squad had approached to within
about 75 meters of My Khe (4) at which time they opened fire
on the hamlet (see sketch 7-4).°

It has not been established whether the lead elements
of the platoon opened fire in accordance with a previous plan,
upon orders from the platoon leader, in response to sniper fire,
or spontaneously. There is evidence to support each of these
possibilities. 1In any case, an intense volume of fire from
M-16 rifles and the M-60 machinegun attached to the lst Squad
was directed into and around the hamlet for 4 or 5 minutes.
During this period, a radio operator aboard a Navy "Swift Boat"
just offshore reported that "there is a lot of small arms fire
coming from that direction on the beach." Inhabitants of the
hamlet, mostly women and children, were cut down as they ran
for shelter or attempted to flee over the ridge of higher
ground toward the beach. At about 0940 hours, LT Willingham
gave the order to cease fire, and the point team, together
with a machinegun team, then moved south along the trail
into the hamlet.

At 0955 hours, CPT Michles reported to TF Barker that
the lst Platoon had killed 12 VC with web equipment in My Khe
(4). There is no reliable evidence to support the claim that
the persons killed were in fact VC.

LT Willingham's order to cease fire prior to moving
into the village may have resulted from instructions received
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from CPT Michles. At about this time, CPT Michles directed

LT Willingham to insure that women and children were not
kllled This order may have originated with TF Barker, which
was issuing similar instructions to C Company about this time.
on the other hand, several RTO's with B Company believe that
these 1nstructlons were given by CPT Michles either upon hear-
ing the heavy volume of fire in the direction of the lst Pla-
toon, or in response to LT Willingham's report of killing 12
VC. A number of witnesses testified that CPT Michles continu~
ally stressed to his company the importance of safeguarding non-
combatants and avoiding indiscriminate firing, and the RTO

- with the lst Platoon testified that this order was received

. before the platoon had even crossed the bridge into the My Khe
(4) area. .

The lst Platoon stayed in the general area of My Khe
(4) until about 1500 hours. After the initial firing into the
hamlet, the point team and the lst Squad moved down the trail
searching and then burning the houses and destroylng the bun-
kers or shelters which each family had constructed in or near
their home. The 2d Squad remained to the north of the hamlet.
The elements of the platoon searching the hamlet killed an
undetermined number of noncombatants in the process

The destruction of bunkers was accomplished by the
point team using one or two pound TNT charges, which would
at least collapse the entrances to most shelters if they did
not destroy them entirely. Some witnesses alleged that the
members of the point team made no attempt to determine if
shelters were occupied before throwing explosives into the
entrances, and that in some cases unarmed Vietnamese were shot
down as they exited from their shelters.

It is believed that only 10 men directly participated
in the search and destruction of My Khe (4), and of these two
are dead and all the others have either refused to testify
about the event or disclaimed any recollection of their obser-
vations. For this reason, it has not been possible to estab-
lish the facts with any degree of certainty. However, both
testimony and circumstantial evidence strongly suggest that a
large number of noncombatants were kllled during the search
of the hamlet.

In response to a request by LT Willingham, a resupply
helicopter delivered a case of TNT and additional ammunition
to the platoon some time before 1200 hours. At 1025 hours,
LT Willingham reported to CPT Michles that the platoon had
killed 18 more VC, and at 1420 hours he reported k1111ng an
additional 8 VC, making a total of 38 for the day.
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No casualties were suffered by the platoon; it made
no requests for fire support after crossing the bridge; and it
captured no weapons. LT Willingham's RTO testified that he
accompanied LT Willingham in a walk down the trail leading
through the hamlet later in the morning, and he (the RTO) ob-
served the bodies of about 20 dead Vietnamese -- all women
and children.

A Vietnamese woman, Nguyen Thi Bay, claims to have
been present in the area of My Khe (4) on 16 March 1968.
Although she is classified as a eivil defendant by RVN auth-
orities, Mrs. Bay's account of her experiences on 16-17 March
was corroborated in some respects by members of the lst Platoon.
According to Mrs. Bay, about 20 US soldiers came into My
Khe (4) between 0900-1000 hours on 16 March. There were no
VC troops in the hamlet and the US soldiers were not fired upon,
but 90 people present in the hamlet were killed, many being
shot as they emerged from their shelters. She was hiding in a
bunker or shelter with two other women and three children. They
were not shot when they came out, but Mrs. Bay claims that she
was raped by two soldiers, one of whom also struck her and the
other woman with the butt of his rifle. About noontime, she
was taken into a hootch where she was shown two spent. cartridges
tied with a rubber band (perhaps an expended booby trap) and was
accused of being a VC, which she denied. Later, she was taken
away from the hamlet and made to spend the night in a field with
the soldiers. The next morning she was told by the soldiers to
take them back to My Khe (4). After doing so, she encountered
ARVN soldiers who had come across the bridge.

Testimony from numerous members of the lst Platoon
closely parallels certain aspects of Mrs. Bay's story. A booby-
trap consisting of a cartridge rigged with a firing mechanism
was discovered during the search of My Khe (4). A woman cap-
tured by the point team was used to lead the platoon to
its night ambush position a mile north of My Khe (4). The woman
stayed in the open with the platoon overnight and the following
morning led them back down the trail to the bridge, at which
time the other elements of B Company, accompanied by the ARVN
soldiers, joined the 1lst Platoon. The woman was then turned
over to the attached ARVN soldiers. : P

The above facts concerning the woman used as a point by
the lst Platoon (recalled by many witnesses) tend to corroborate
Mrs. Bay's story and lend credence to her account of the killing
of 90 noncombatants at My Khe (4) early on 16 March.

The Chief of Co Luy Hamlet (of which My Hoi or "My
Khe (4)," is a subhamlet) has stated that 87 people were killed
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in the area of My Khe (4) on 16 March 1968. Although he was

not present at the time and has not returned to the area since

the event, he provided the following breakdown of victims: 15

VC soldiers; 20 VC cadre; 25 VC guerrilla and supply personnel; 13
VC female cadre; and 14 civilians. It should be noted that the
hamlet chief's analysis of the casualties is based primarily on
Communist affiliation rather than sex or age. For example, the
category of "VC female cadre" included mothers of VC soldiers.

7. 1500-1800 Hours: Displacement to Night Defensive
Position

Sometime after 1500 hours the platoon moved north
approximately 2,000 meters from My Khe (4) and established its
night defensive position. A Vietnamese female, tied with a rope,
probably Mrs. Bay, walked in front of the platoon as point
(see sketch 7-5). It was assumed she would know if the trails
were mined and, if so, lead the platoon safely around them.

After the platoon arrived at its night defensive
position on 16 March, Navy "Swift Boats" caused six sampans to
beach near the 1lst Platoon's position. These boats were manned
by men and young boys. There were approximately 20 persons
on board and they were detained until an interrogation team
arrived. After interrogation, approximately five of the de-
tainees were evacuated to Duc Pho for further screening. The
others were released. There were no significant activities
reported during the hours of darkness.

C. OPERATIONS 17 MARCH
1. 0730-0930 Hours: Company Links Up

By 0730 hours, B Company had begun moving for link-up
with the 1st Platoon just north of My Khe (4) (see sketch 7-6).
The order of march from the company night defensive position
west of My Lai (1) was the 3d Platoon, company command group,
Weapons Platoon, and 2d Platoon. An ARVN interpreter and
several ARVN soldiers, who had been brought to the field by the
TF s2, were attached to and moving with B Company. They moved
south to Route 521 and followed it to the east. Concurrently,
the 1lst Platoon was moving south along the coast. The female
apprehended in My Khe (4) was still in their custody and con-
tinued to walk in front of the lst Platoon as point.: -

During the course of crossing the Song My Khe, one
man from the lst Platoon was wounded at 0810 hours from a
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boobytrap detonated near the eastern end of the bridge. After
his evacuation and a thorough check of the bridge for mines,
the 3d Platoon began crossing at approximately 0835 hours. At
this time the company received sniper fire from the vicinity
of My Khe (4). This fire was suppressed by company elements
supported by two helicopter gunships that made strafing passes
from north to south over the village. The sniper fire caused
no US casualties and no enemy casualties were reported from
the ground and gunship fires.

2. 0900-1800 Hours: Company Searches Co Luy Hamlet

After crossing the Song My Khe, CPT Michles
assigned missions to each platoon (see sketch 7-7). The 2d Pla-
toon moved south near the seacoast while the lst Platoon
followed the inland trail through Co Lay (1), Co Lay (2), and
Co Lay (3).

The 3d Platoon secured the bridge across the Song My
Khe and sent one squad north approximately 1,000 meters to
establish a blocking position across the peninsula (see sketch
7-7) . The Weapons Platoon positioned the 8lmm mortar at the
bridge in the 3d Platoon area in order to cover the movements
of the company.

While the company was between My Khe (4) and Co Lay (1),
1LT (now Mr.) John E. Mundy, the company executive officer,
arrived by helicopter. He was accompanied by 2LT Michael L.
Lewis, a newly assigned officer. LT Lewis was assigned to the
2d Platoon and joined his platoon on the beach north of Co Lay
(1) where they halted for lunch. When the company commenced
moving after lunch, hootches in Co Lay (1) were destroyed by
burning.

Shortly after lunch, members of the 2d Platoon sighted
two Vietnamese males. The Vietnamese began running and were
engaged by small arms fire. One was apparently hit and seen
dropping to the ground. The area was searched, but a body was
not located. Nevertheless, this action was recorded in the TF
Barker Journal at 1320 howurs as "Co B -20 element engaged 2 VC
Viec 742781, 1 VC KIA.";

The subhamlets of Co Lay (1), Co Lay (2), and Co Lay
(3) appeared to have been recently vacated, and the company did
not encounter a sizable number of inhabitants. These -subhamlets
were searched and most of the hootches destroyed by burning.
Demolition of most bunkers and tunnels was accomplished by the
1st Platoon's point team. The two attached engineer demolition
specialists were instructed to destroy only two bunkers.
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The two platoons and command group returned north along
the trail to an area near Co Lay (1) and went into position for
the night (see sketch 7-8). The Weapons Platoon displaced from
the 3d Platoon area and closed into the company position.

All that day, the 3d Platoon had secured the area near
the bridge and maintained a blocking position to the north.
There was no activity in these areas. Members of the platoon
did not visit My Khe (4). Toward evening, as the perimeter was
being pulled in, a female body with a neck wound was discovered
along the ridge near the sea. She was buried in a shallow
grave the next morning.

D. OPERATIONS 18 MARCH
1. 0730-1000 Hours: - Company Deploys to Ky Xuyén (1)

The primary company activity on 18 March was searching
the upper peninsula. Operations on this date exhibited a stark
contrast to the previous days' activities. Destruction was dis-
continued; burning and demolition did not occur; and the entire
attitude seemed to be benevolent. The inhabitants of the upper
peninsula were collected in the vicinity of Ky Xuyen (1) and
a MEDCAP team was dispatched to this area in the afternoon.

Movement north from the company night defensive posi-
tion had begun by 0730 hours. When the company reached the 3d
Platoon's position north of My Khe (4), CPT Michles had the
Weapons Platoon emplace its mortar to cover elements of the
company moving toward Ky Xuyen (1). The 2d Platoon remained
there to provide security for the Weapons Platoon. These pla-
toons are believed to have begun moving north prior to 0930
hours. =

The company reported its location at 0955 hours as
Ky Xuyen (1l). There were no engagements or other significant
events recorded during its movement to this location (see sketch
7-9).:

2. 1000-1700 Hours: Company Searches Upper Peninsula

Two rifle platoons continued along the shore beyond
An Ky. From this position, one of the platoons.moved inland
and together they began searching the area and directing in-
habitants west toward Ky Xuyen (l1). The company's other rifle
platoon searched and collected the inhabitants of Ky Xuyen (2)
while the Weapons Platoon joined and remained with the company
command group.



At 1135 hours, TF Barker notified the 1llth Infantry
Brigade that it was sending a MEDCAP team to B Company's
location. The Task Force reported that there were approximately
1,000 people in B Company's area and that the people did not
appear to be vC.’

Medical treatment and screening of the inhabitants for
VC suspects were performed in the vicinity of Ky Xuyen (1) that
afternoon. The three rifle platoons spent the day searching
the upper peninsula and sending the inhabitants to the Ky
Xuyen (1) area. There were no reports of finding enemy equip-
ment and no casualtles. Approximately seven Vietnamese were
detained overnight.

3. 1700-2000 Hours: Night Defensive Position Secured

The night defensive position was established several
hundred meters up the shore line from Ky Xuyen (1) (see sketch
7-10) . Before dusk, the artillery observer with the company
fired in marking rounds. Later that evening, the Vietnamese
brought to the company position a female who apparently had
been wounded by the artillery adjustment. A dust off was re-
quested at 1900 hours and completed at 1925 hours.

E. OPERATIONS 19 MARCH
l. 0130-0600 Hours: Company Position Attacked

At 0130 hours, 60mm mortar rounds began 1mpact1ng
within the company perimeter. Enemy personnel manning the mor-
tar were positioned from 300 to 400 meters northeast of the
company position and succeeded in "walking" six to ten rounds
through the position. A machinegunner from the lst Platoon was
killed when a mortar round impacted in his foxhole. Five other
men were wounded, one of whom died later. All but one of the
casualties were from the 1lst Platoon. '

Personnel on guard observed the muzzle flashes at the
enemy mortar position. The company opened fire with small arms
all around the perimeter. Countermortar concentrations were
fired by the company's 8lmm mortar and the artillery located
at LZ Uptight. There were some men who believed the company
position received small arms fire from the north in conjunction
with the mortar attack. :°

A dust off and an accompanying light fire team were

requested by the company at 0143 hours, followed by a casualty
report at 0146 hours. Later, LT Willingham had one of his men
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illuminate an open area along the beach with trip flares, which
may have been for the purpose of identifying the company
position to the dust-off pilot. Evacuation of the wounded was
completed at 0244 hours and the helicopter light fire team
remained on station over the company until 0300 hours.
Instructions to "really dig in" were issued in preparation

for an expected major attack. ’

Prior to the departure of the light fire ttam, an AC-47
("Spooky") had been requested through the 11th Infantry Brigade.
This aircraft arrived in the area at 0325 hours and remained
there until 0600 hours. Radio communication was established
with the "Spooky" and the company location was identified to
the crew by using a flashlight. The area to the northeast of
the company was intermittently "hosed down" by the miniguns
of the "Spooky".

Two additional mortar rounds were received at 0440
hours. There were no casualties or reports of observing the
muzzle flash.

2. 0630-1030 Hours: Search Operations

At daylight, a squad patrol from the 1lst Platoon began
searching for the mortar position. They were successful in lo-
cating the firing site but nothing more. During this search,
two Vietnamese who had been held overnight in the company posi-
tion walked point for the patrol. The patrol leader, a close
friend of the man killed during the mortar attack, began beating
one of the Vietnamese with his weapon. He was physically res-
trained by another member of the squad. Failing to find the
mortar and concluding that further search would be useless, the
patrol returned to the company command post. '

During the morning, an American assisted by an ARVN
interpreter interrogated detainees held in the company position.
A field telephone with leads attached to various parts of the
body to produce electric shocks was one technique being employed
to obtain information. Knife wounds were inflicted across the
back of the hand of one detainee who was then taken to the beach
where salt was rubbed in the flesh wounds. These wounds were
probably inflicted by the same American using the field telephone.
The detainees were also being kicked and severely beaten by
the ARVN interpreter.

* One of the detainees promised to show the interrogation
team a tunnel entrance leading to a weapons cache. CPT Michles,
the ARVN interpreter and three ARVN soldiers, and the
lst Platoon followed the detainees. En route to the supposed
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tunnel location, one of the detainees broke and ran. He was
not immediately fired upon and escaped (see exhibit P-215).
Thereafter, the other detainees either declared they had no
knowledge of a tunnel entrance or refused to lead their captors
to its location. The platoor. returned to the company position
and then prepared for extraction '

3. 1050-1340 Hours: Company Returns to Base Camp

Extraction of the company began at 1050 hours and was
completed at 1342 hours. The lst Platoon was extracted first
and taken to LZ Uptight, and the remainder of the company was
taken to LZ Dottie. B Company's return to LZ Dottie on 19 March
concluded TF Barker's operation in the Son My Village area.

During the operation, B Company reported killing a
total of 39 VC, of which all but one were reported killed in
My Khe (4) on 16 March. Although the number killed may be
substantially higher than reported, and the total certainly
included women and children, there is no indication that the
Task Force and other higher headquarters ever became aware of
the actual results of the attack on My Khe (4). In the after-
noon of 16 March, CPT Michles reported to TF Barker that there
were no women and children among the 38 VC reported as killed.
Additionally, the fact that some of the victims were apparently
killed in bunkers or shelters may have further assisted in con-
cealing the actual number of persons killed from both the men
on the ground and anyone flying over My Khe (4). It should
nevertheless be noted that although 39 VC KIA were reported,
‘'no weapons were reported captured, no casualties were suffered,
and there were no other indications that the 1lst Platoon was
engaging an armed force. These circumstances should have
prompted inquiries from higher headquarters, but apparently
none was made.

Although there was some subsequent talk among the men
in B Company concerning the people killed by the 1lst Platoon in
My Khe (4), they recalled no inquiries or investigations about
B Company's participation in the operation.
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Chapter 8

SIGNIFICANT FACTORS WHICH CONTRIBUTED
TO THE SON MY TRAGEDY

The purpose of this chapter is to provide a brief discussion
of some of the major factors which appear to the Inquiry to have
contributed to the tragedy of Son My.

A. GENERAL

In reviewing the events which led up to the Son My operation
of 16 March 1968 and the military situation that existed in the
area at that time, certain facts and factors have been indenti-
fied as having possibly contributed to the tragedy. ©No single
factor was, by itself, the sole cause of the incident. Col-
lectively, the factors discussed in this chapter were inter-
dependent and somewhat related, and each influenced the action
which took place in a different way.

Undoubtedly, there were facts and circumstances beyond
those dealt with in this chapter which could be said to have
had a major influence upon the event. The discussion which fol-
lows is not intended to be exhaustive, nor a definitive explana-
tion of why Son My happened. Such an effort would be clearly
beyond the competence of this Inquiry. Consideration of the
following factors does, however, tend to highlight the differ-
ences between the Son My operation and numerous other operations
. conducted throughout South Vietnam over a period of years.
It also points up the potential dangers inherent in these opera-
~tions, which require constant vigilance and scrupulous attention
to the essentials of discipline and the unique responsibilities
of command. Consideration of these factors also may assist in
understanding how the incident could have occurred.

B. PLANS AND ORDERS

There is substantial evidence that the events at Son My re-
sulted primarily from the nature of the orders issued on 15 March
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to the soldiers of Task Force (TF) Barker. Previous chapters of
this report have described the content of the different orders is:
sued by LTC Barker, CPT Medina, CPT Michles, and the various pla-
toon leaders and have indicated the crucial errors and omissions
in those orders. The evidence is clear that as those orders

were issued down through the chain of command to the men of C
Company, and perhaps to B Company, they were embellished and,
either intentionally or unintentionally, were misdirected to-
ward end results presumably not foreseen during the formative
stage of the orders.

The orders derived from a plan conceived by LTC Barker and
approved by several of his immediate superiors. There is no
evidence that the plan included explicit or implicit provisions
for the deliberate killing of noncombatants. It is evident that
the plan was based on faulty assumptions concerning the strength
and disposition of the enemy and the absence of noncombatants -
from the operational area. There is also evidence to indicate
widespread confusion among the officers and men of TF Barker as
to the purpose and limitations of the "search and destroy" nature
of the operation, although the purpose and orientation of such
operations were clearly spelled out by MACV directives in effect”
~at that time. The faulty assumptions and poorly defined objec-
tives of the operation were not explored nor questioned during
such reviews of the plan as were made by MG Koster, BG Lipscomb,
and COL Henderson. LTC Barker's decision and order to fire the
artillery preparation on portions of My Lai (4) without prior
warning to the inhabitants is questionable, but was technically
permissable by the directives in effect at that time. The imple-
menting features of that decision were inadequate in terms of
reasonable steps that could have been taken to minimize or avoid
consequent Vietnamese casualties from the artillery preparation.
The orders issued by LTC Barker to burn houses, kill livestock,
destroy foodstuffs (and possibly to close the wells) in the Son
My area were clearly illegal. They were repeated in subsegquent
briefings by CPT Medina and possibly CPT Michles and in that
context were also illegal.

—

While the evidence indicates that neither LTC Barker nor
his subordinates specifically ordered the killing of noncombat-
ants, they did fail, either intentionally or unintentionally,
to make any clear distinctions between combatants and noncombat-
ants in their orders and instructions. Coupled with_ other factors
described in this report, the orders that were issued through
the TF Barker chain of command conveyed an understanding to
a significant number of soldiers in C Company that only the
enemy remained in the operational area and that the enemy was
to be destroyed.



C. ATTITUDES TOWARD THE VIETNAMESE

TF Barker had some-men who had been law violators and hood-
lums in civilian life and who continued to exercise those
traits, where possible, after entering the Army. It appears
from the evidence, however, that the men were generally repre-
sentative of the typical cross-section of American youth as-
signed to most combat units throughout the Army.  Like the men
in those other units, the men of TF Barker brougHt with them
the diverse traits, prejudices, and attitudes typical of the
various regions of the country and segments of society from
whence they came.

There has beeh testimony to the effect that a "dink"” or
"slope" complex may have existed among many of the men of C
Company. These terms were in fact used frequently by C Company
witnesses in referring to Vietnamese in general. For some, the
terms were apparently used in the same context in which "Kraut",
"Jap," and "Gook" were used in referring to the enemy in past
wars. For others, its use evidently suggested subordination
(in their view) of the Vietnamese to an inferior status. For
still others, the use of these terms appears to have been simply
a case of going along with the majority, using the terms used by
most of the other men, to describe Vietnamese (whether friendly
or enemy). The available evidence does not indicate that the
use of the term "dink," "slope," or "gook” by the men of C
Company signified any widespread subliminal classification of
Vietnamese as subhuman, however distasteful such terms might
be. In fact, some of the men were fond of the Vietnamese
nationals. Many indicated a dislike for and, on a recurring
basis, mistreated Vietnamese civilians. Many of the men ac-
cepted Vietnamese noncombatants on a neutral basis prior to
the Son My operation. Additionally, there is evidence that
a substantial number of the men in C Company did not trust the
Vietnamese. Part of the reason for this lay in previous ex-
periences during which Vietnamese villagers had failed to warn
them of the presence of mines and boobytraps which, when sub-
sequently detonated, wounded and killed many of their fellow
soldiers. Several of the men apparently felt, with some justi-
fication, that if the Vietnamese involved had been truly
“friendly" they would have warned the soldiers about the mines
and boobytraps. Whether the various commanders in TF Barker
had detected this general feeling of mistrust and had attempted
to prevent it from developing into a dangerous tendency to
categorize all Vietnamese, not specifically identified other-
wise, as being the "enemy" is not clear from the testimony
available.

While it is impossible to judge the matter with precision,
it is considered likely that the unfavorable attitude of some
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of the men of TF Barker toward the Vietnamese was a contri-
buting factor in the events of Son My.

D. CASUALTIES FROM MINES AND BOOBYTRAPS

A significant number of witnesses testified concerning
the effect of mine and boobytrap casualties on the morale
and attitudes of the soldiers of TF Barker. Besides the gen-
erally demoralizing effect which these incidents had upon the
men, it is apparent from the evidence that they also served to
aggravate a feeling of frustration among the men which derived
primarily from their previous failures to come to grips with
the enemy.

The men of C Company had specifically been subjected to
such frustrations during the previous operations conducted by
TF Barker in Son My. While employed outside the principal
area where solid enemy contacts were developed by other TF
elements (on 13 February and again on 23 February), C Company
sustained, during the same time frames, a total of 15 casual-
ties from enemy mines ‘and boobytraps. It had suffered another
five casualties from enemy boobytraps 2 days before the Son
My operation. The company had not encountered identifiable
enemy forces during either period of time.

It is evident that the enemy's extensive use of mines and
boobytraps had a considerable effect upon the men and contri-
buted significantly to the events of Son My.

E. PRIOR FAILURE TO CLOSE WITH THE ENEMY

One of LTC Barker's major frustrations was the past failure
of the TF to come to grips with, in his words "to do battle"
with, the VC 48th Local Force (LF) Battalion. These failures
had been highlighted by BG Lipscomb in previous after-action
critiques, and were underscored again by COL Henderson in his
remarks to TF personnel on the afternoon of 15 March. Given
the competitive nature of command assignments and the general
tendency to evaluate command performance on the basis of tan-
gible results, it appears that LTC Barker and his subordinate
commanders probably viewed the Son My operation as a real oppor-
tunity to overcome their past failures (or lack of opportunity)
to close effectively with and defeat a major identifiable enemy
force. Whether this factor had an effect on the lack of discrim-
ination shown in their planning and orders is not clear from
the evidence.

As indicated previously, past failure or lack of opportunity
to fight an enemy force had also had a significantly frustrating
effect on the morale and attitudes of the soldiers of C Company.
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Rather than the continuation of essentially nonproductive recon-
naissance-in-force operations with attendant high casualties

from mines and boobytraps, the Son My operation offered them

the opportunity to fight what was (described to them as) almost
certainly the 48th VC Local Force Battalion, under conditions

and at a time favorable to them. Given their past failure or
lack of opportunity to do battle with the enemy and the. infor-
mation which they were provided by CPT Medina, the evidence is
clear that many of them also considered the Son My operation

as a tangible chance to alleviate some of their past frustrations.

F. ORGANIZATIONAL PROBLEMS

In previous chapters, this report has provided an exami-
nation of the organizational difficulties which confronted
the Americal Division and its subordinate elements at the time
of the Son My operation. To attach undue importance to this
fact would involve ignoring similar organizational difficulties
faced and successfully resolved by other US Army divisions in
Vietnam and in other wars. Nevertheless, it is apparent from
the evidence and testimony made available to the Inquiry that
the Americal Division's organizational process, coupled with
other factors., detracted from the ability of key personnel to
properly supervise to insure that combat operations were being
conducted in the appropriate manner. This was most evident in
the apparent demands placed on the time available to the wvarious
commanders who had direct or indirect responsibilities for super-
vising the preparation and execution of the Son My operation,
and in the evidence which indicates that during the post-Tet
1968 time frame there was a lack of any positive enforcement
(by means of disciplinary action) of the provisions of division
and brigade directives dealing with the treatment of noncombat-
ants.

A commander at the battalion (task force), brigade, or
higher level normally depends heavily upon his staff to assist
him in planning, coordinating, influencing, and supervising his
subordinate units and the men in those units. At the 11th
Brigade level, creation of TF Barker apparently resulted in a
weakening of the brigade staff because of the loss of the former
S$3/X0, LTC Barker, the former S1, MAJ Calhoun, and several
other officers and noncommissioned officers. Coupled with
the brigade change of command which occurred on 15 March,
these factors probably contributed to a decline in the pro-
ficiency and supervisory capability of the 1llth Brigade head-
quarters. i

TF Barker was organized with an austere staff and had
no individual who performed exclusively as- the TF executive
officer. The evidence indicates that the austere staffing
of the TF may have had some influence on the Son My operation,
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particularly in terms of the adequacy of the planning phase, and
that a disproportionate amount of LTC Barker's time and effort
may have been spent on matters which, under ordinary ¢ircum-
stances, 